Finance Committee Mecting — February 21, 2017
DRAFT

Present: Richard Tripp, David Caron, Allan Virr, Mark Fleischer, Susan Hickey, Joel Olbricht,
Joan Crimlisk

Guests: Ethan Hogan, Union Leader Staff Reporter

Absent: None

Opened Meeting: 4:35pm

Approved Minutes: D, Caron motioned, M. Fleischer second, Approved unanimously.

CFO Report — December 31, 2016 Revenues and Expenditures reviewed by Susan Hickey.
Revenues are tracking at 47% with the average at this time of year being 50%. Expenditure reports
show a total of 46% as of December 31, 2016. Most of the amounis have been spent or encumbered
for annual contracts and obligations including IT, Human Services, Assessing, Other Municipal
Obligations for property insurance through FY17, Highway for engineering fees and roadway
maintenance funds and Transfer Station for the purchase of equipment. Cable, Sewer and Water
were also reviewed and are within their limits. Capital purchases and associated revenues will be
done within the next quarter. Expenditures will also be higher in the next quarters report due to
SNOW StOrms.

Treasurers Report - Allan Virr reviewed the cash balances through 1/31/17. Rates are remaining
flat remaining apprehension of how rates will adjust going forward. He remains on top of all of the
funds and transfers to make the most in interest that we possibly can. S Hickey commended Allan
Virr on his investment activity, which the Town received over $200k in the previous fiscal year as
compared with boarder communities that received no interest income in order to offset fees for
banking services. ‘

Trustee of Trust Funds — I, Olbricht presented a new investment policy for the Trustee of Trust
Funds. The committee put the policy together with the assistance of Cambridge Bank. J. Olbricht
thanked M. Fleischer for his assistance in attending the Trustee meetings and providing information
regarding their funds, To date, Capital Reserve accounts had $10,560,079 and Trust accounts had
$7,763,770.
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R. Tripp asked if town email accounts can be set up for the committee chairs. S. Hickey said she
would speak with IT and report back.

Next meeting scheduled for April 18, 2017 at 4:30pm.

Meeting adjourned at 5:15pm.

14 Manning Street. Derry, New Hampshire 03038, Tel 603.432.6103, Fax 603.432.6760

Website: wuwrw.derry.nh.org




T

Report to the Finance Committee

FY 2017 Financial Statements

for the

a

Nine Months Ended March 31, 2017

Narrative Comments on Financial Statements

General Fund Revenues - Actual vs. Budget for 9 Months
Ended 3/31/17

General Fund Expenditures - Actual vs. Budget for 9
Months ended 3/31/17

Cable TV, Water, & Wastewater Revenues & Expenditurcs
- Actual vs. Budget for 9 Months Ended 3/31/17




Town of Derry, New Hampshire

Narrative Comments on FY 2017 Financial Statements
For Nine Months Ended March 31, 2017

Revenue and Expenditures

Set forth below are comments on notable deviations from the March anticipated level of 75%.

Revenue

o Total general fund collections to date, excluding property taxes are 77% of anticipated
revenues,
s Activity centers that are at a notable level include the following:

o}

Dispatch and EMS — Intergovernmental grants have been received. The
department is at 46% due to capital purchases not being made as of the date of the
repott.

Police is low at this point in time due to timing of revenues and transfers from
capital reserve funds.

Information Technology has received very little revenue to date. Most sources
are capital reserve transfers for the purchase of equipment, which hasn’t taken
place to date. _

Other Municipal Obligations is high due to the MTBE water line extension grant
being repaid. To date, we have received $1.352M of the $2.509M. We anticipate
receiving the remainder by the end of the fiscal year.

Town Clerk is high based on vital record requests and receipts of civil forfeitures.
Planning is low, They have received 22% to date. Their Review revenue line has
received $508 as compared with a $20k budget. The Planning Department has
not had a lot of new developments that would trigger sending the plans to an
outside consultant for review. In speaking with the Planning Director, he
anticipates receiving approximately $2k from Parkland Hospital by June 30™
Parks and Recreation is low as most revenue is seasonally driven.

Cemetery is low due to trust fund transfers that are made in June to cover
expenditures up to $55k.

Highway is below target due to trust transfers and capital transfers that haven’t
been completed. Once they are, the capital reserve revenue will be transferred
into the activity center.

e Previous year revenues in March 2016 were at 73%.




Expenditures

¢ Total expenditures to date are 71%. It is important to note encumbrances are not
included in the 71% expended percentage. General Fund encumbrances total $3,019,908.
Further, with the Town Council adoption of the Health Savings Fund approximately
$238k will be transferred out of the department’s payroll and health insurance line items.
I expect the transfer will be made after the adoption of the HSF.

e Most departments range from 23% (Community Development) to 95% (Vehicle
Maintenance) expended. Activity centers that are at a notable level include the
following:

o Prevention and Emergency Services — While this activity center is trending at
74%, my concern is the salary line and overtime line, Salaries are at 75.3% with
three vacancies. Overtime is trending at 86.5%. While there is capacity in the
health insurance line (61.2%), it may not be enough to cover the Fire Departments
share of the HSF transfer, Once all department amounts by line item are
completed in spreadsheet form, I will calculate their budget including the
adjustment to determine if they may have a deficit as we get closer to year end.
Their proficiency pay will be issued the first week in June and is budgeted at
$282k. '

o Police — 63%. Vacancies within the department are creating a lower than
expected expenditure level in salary and benefit lines. Overtime is trending at
75.2%, which is low when taking vacancies into account. Future large
expenditures are vehicles budgeted at $528k. We will be taking delivery shortly
and will recognize that expense. However, there will be an offsetting capital
reserve transfer for some of the vehicles.

o Assessing — Vacancies within the department create a lower than anticipated
expenditure level of 60%. -

o Finance — Staff changes within the department has created savings in several of
the benefit line items. Additionally funds have been budgeted for an actuarial
study per the requirements of GASB 75; however the work has not been
completed yet. T anticipate it will be done by June 301,

o Highway — While salaries are trending slightly below (73%), overtime is over
budget by $43k. Further snowplowing is over by $51k. The winter Snow/Ice
Fund has $218k; therefore budgetary transfers will be able to be approved without
concern,

o Vehicle Maintenance — This activity center has had more work done to repair
vehicles and is at 95% of their budget. The overtime line has been over expended
by $17k. The remaining overages are specific to repairs of vehicles.

o Previous year expenditures in March 2016 were at 72%.




%96 SSO'8L6'E 9¥5'8s6'98 10T 26806 S5E6EL VL ov6 LSL'98 JUBUILIBARS) [BIBUSD (30

paudl| aq |Im sexe) Auadoid predun Iy %66 L09'seY 8y9'eL9'eLs  SST'EELYL §52'6EL'vL - fepaaQ pug sedel |
%¥0Z (£86'2E) £L8'850 gig'zee - QLE'TTE PUSIg 3L 66
%Ll S¥0'508°C §85'9¢9'C) 0896y al - 0£9'SEY 9L S[loL
299 0L 0E 182845 152688 - RFAET] uonelg Jejsues L gR
%0 (ose'T) 099'C - - - aduBUMIEI BMUSA 98
%29 oLy 09y 085'55L 966'512'L - 9658'G1T'L AermyBim 8
%5T 066'50L 059'%E 0080t L - 0og'cr Lowws) 28
%C8 zer'ie SLY'vE 188'6LL - Leg'sLL spunous) g sBuiping 08
184 apEW Jou SIgSURS punyisnil  %EL 85T LHL GLL'gl oLe'seL - 0.8's8L sired zi
%BS 508’08 £68'rLL Z0L'S6L - T0.L'S61 UOTEAIDSY 0L
%G L ¥e ale sHuad Buiping Wi 68T'er OEg'EET STL'LLT - STV LT WBWeoOT BPeD  TO
%2T gre'se 0Z'L ostr'es - CSP'EE Buiug|d 09
%Z0L (e gzl szl - szt SUQRIBIFPUBIY UMO L z5
SRINYSHI0S (1A Ul 85B8IU] %%z L (Leg'D L9669 9£9'29 - 9E0'ZS MY UMOL 0§
pan@ss sluesb slelg %LEL (o96'06.4) LGY'E0E"E 589'ZLS'T - $R9'ZIST suonefiygQ redounp JayiQ i d
%6L LG 2IE' ) ery'TLOS G96'6VF'9 - 596'5¥P'G uonos(OY XBL v
%Ll GL¥'L 189'Y 001’9 - 001'9 2oUBLLH or
PoMIEoEI aNnuBAa: 107id %E6 el 21806 o086 Co- ¥00'86 Bulssessy  gg
paalgos) spuawAed QLS %Gl 98g'e ©opLLoL 00s'El - 0cs'el SOVIMST UBWINH o2
%Z LEt'6Y y2:73 g81'08 - 88108 ASoiouyas L LoteuLIou| ze
POSBAIOUl STSUSDIT SSBUISNY 10} $334 %06 23¢ £i8'e 008'¢ - 008’ UORBASIUNLDY UMOL  0f
%94, 0B0°L ors's 0£9'% - 089t IOAU0D [BUY 22
%61 895178 160'802 088'vy0'L - 099 ¥P0'L avljed 0z
%Gt A YA zi3'i81L 0.8'P5E - 042'v5E SW3 B Aeig-uoiedsiC 9l
%BL 95.'¢ v61'92 056'28 - 0586'2e yyeop £l
%0 {a) g - - - wewabeuey Asuafiows i
%L9 656'L48 £.8'818'L ZER'LB9T - Z£8'169'2 ‘soag Aousbrawg g Asug ol
%99 vi9 gze'L Q002 - o00'e Areugriioikel  §
sjusweactdun Buipnng Jop spuny a9l [ERdED 10 950 S1 9NUaAal Buluieway %0 LeL'0l ol o2 LL - L1 AV Adeaar 2ang Aueg 4
_ S3j0N jabpng Buluewsay LLLeie jobpng sjuaunsnipy 1ebBpng Swen ‘oN
paysnipy ySncay paysnipy 1abpng pascaddy 181U AuagoY
0} [emMoRY, . SONUIARY fenuuy eubuO
%OSL = YUeW

LEOZ "LE yosepy Bulpus pousd 84} 40
yodey [elourul] AlBupwidid $L0T A

aaysdiue maN ‘ALad JO UMO L



%89 691 06L'6Z Q9e'BLZ'Ed 6YE0L0'EE S0Z'Z0L'YS £71'806'9E JUBLULIDACY |RJDUDG |RI0L

%99 YLVLLELL 8L 16L'FE DES 806'LS 088'8506'15 - 306 U0 6] Sy 101 -
%00+ - S9L'LBL'E 99.°18L'Z 9SLL6LT - Aunc?
%P9 PLLLLLLL 000'00%' LE PLLLLL'GY PLLLLL'GY - PasIEy 5IXT L IDUISI] 100405
1L 8Z einoy 10} apaw uswiied puog %be £96'LE £E£°0LE 91£'22¢ - g1e'zee PusIg il 66
YOE'LZE 1L %Ll 2iE'120TL 181649 £GL'6LL0% 9ZEE6LZ 178585 8% sigl0L
peasasel Welsding pue AoUiYoe 'paAIose) LONIBHOD J0} SI08RU0D 098'9.2°2 %62 BLE'L6L 6856951 296'29.L'L 98LY Z8leslL uoREIS MOJsLRLL 99
%56 8£Z'VT L54'ZEr 63€'96 - BB8'95Y DOUBURILIBN JPMAA 98
peseunnd Wewdnb3 pue ABUISEN ‘PEAIDSE] SILBUSIUEW AZMPECY ‘Pen@se; sea) Bupesuibiug %69 §19'9.7' ) 9ee'8LT £Y6'L50'Y GLUES 2919007 femubiH  ve
%59 §56'98 £08'PeL 192'152 - | R:TARK-74 Lapue]  gg
%EL 098'€02 PEYOTG ¥aT'0EL - YRT'0EL spunosg) P sBuipIng o]
%pL SZS'YET £ETTLY 862'908 - 8EL906 sped 2L
%0L $£L'081 8B 'GP ZEG 965 - ZEG'96S uoneeey 0L
%6L LSE'ZL 652°082 0L8'Zse - 0Le'zse WRWaAsoWA PO 2§
88T'eL %TL g8T'¢L BBOESH 19£'99Z - £9€'99Z Buuueld 09
9T2'28 %8L G6Y' L Z6T05 V6L - L6L'%S suomgEMRID UMOL £S5
%EL ;Le L¥0'00L FLLLEL - 8LL'LEL MO UM 05
uopendosdde [BlUsWaIddRS i XD J0} PRAISSE) SPUNJ *LLAd Jo) pled aourinsul Auadald  BEE'B06'L Yotr L erL'686 9B0'TEL'T PR IBLE Zr6g9'L 0V'ZLLT suogefqo redouni Jew v
%58 orL'9LE TET'ULS .£'768 zLZ'00t 99L'E6L uooamOD XEL b
%ED 05482 Ls0'98Y LBG'eLL ZLE'SY 64Z'06L sousLl{ Ot
%09 izrad ¥4 TeLE LOS'0ES SLE'3L £80°ZLS Buissassy 8¢
%l LPeT0L 91e'L82 £H6'68E - £96'63€ SPOIALS UBUWINH  9F
pesaymnd uedinby pue Louuoap ‘papucdxe sejddng ‘piad s10BNuce BOeS  9LL'9ZE %LL BLE'ErL Lo¥'L6r ‘9RZ'GEY ¥68'9E 762'965 ABojouYDa | uoneULIOM| AN
%ET £90°001 ZE6'62 000'0EL - 0co'0El WwaLdoipasg ANUIWoD e
%EL £59'er ) CrB'Z6E £09'LYS §2T'S B48'985 UOTRASILILDY UMO),  OF
LIGERS'E %Pl LLF'OL 0ES'8S L00'08 - 100’08 joAueD BUiLY e
%Ee9 00L'ELS'E £26'C96'S E20°2686 (0c0'0s) £20'209'6 eslied 0T
%99 21Trie 846'959 0BL'TL6 - 06L'2L6 SINS 7 ASlgumeds] 9L
%55 PET'VE 880'G¥ EZE'E8 - £2e'e8 eeH £l
FXA: AT A4 %85 256'8 sov'or 198'69 - L9E'88 weswobauey fouelowy L
%L £99'E88' $85'ELE'8 YT LGT'LL L9.'90¢ 1805601 ‘song fousfiowd § aeld 0L
899'€H %59 899'€9 gLl'ell 9rEsL - ort'egL A Joifey 9
0Zg's6e %02 0Z8'66€ $  ¥BO0'SLE $ FIBGLEL S 00S'Y FIFLEL 3 Aeiqriongng Auegq ¥
S9I0N 1deq 1ebpng Bulugray LLOZ/LEIS 1e6png suUounsnpy 1e6png BUIEN OoN
Aq persnfpy ybinosyl paysnfisy 19bpng panoaddy 193ueD ANARDY
a|qujjeny o1% sanpuedxy lenuuy jeutBizgy

{sa0umIquInoLz oN)

HO'FL = QOO

21402 'LE Yooy Buipue polsd e oy
Hodey jzoueul] Aeuiw(erd 9102 Ad
allysdweHd maN ‘Auac) Jo umol



%Lt 68'82¢'L £70'6E8'T Qot'71L9 £96'022'C seJnypuadxy
%9L 720°'689'1 £95'022'2 - £95'022'C anusAay
{pund esiidiajus} J2)2MIISEA 0026
pouels spaloid IGLN %LOL Le¥'940' 8S¥'IE0'E 98,5y 219°185'C senypuadx3
WIS UOnN|IOd JGLN J0) paaledas WL %bEl Z8L'9iv'S 2.9'165'2 - Z.9'165'T anusAsy
pung osudIaug) 4538 0008
%04 SLE'LBT ¥L'6l¥ - FL'6Ly saunypuadxzg
%Gy LPE'88L erL6LY - HL'BLY anusAay
(pung SnusAay [erads) AL 8iGED Z00¢
S3ION jebpng LIOZNEIE 1ebpng sjuswysnipy jebpng pung LaquIny
paysnipy ybnouyp paisnipy yebpng panosddy pung
03 9%, salmipuadXx]/onuaAay jenuuy rewBuQ

%Q0°SL = Yen

(soourIqUINDUT ON)

2102 ‘L€ Yotep Buipud pousd oy} 40
uoday [e1oueuld Aeujuniaid 910Z Ad

anysdweH maN ‘Auaq jo umo]



TREASURER’S




TRUSTEES OF

TRUST FUNDS

REPORT






