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Town of Derry, NH
Town Administrator Recommended Expenses by Category

FY 2018
Personnel $ 29,304,741
Operations 9,788,307
Capital 4,433,568
Transfers 710,388
Debt 2,849,511
Total Budget $ 47,086,515
Transfers
o Debt
2% 6%
Capital °

9%

Operations
21% Personnel
62%




Town of Derry, NH
Town Administrator Recommended Expenses by Depariment
FY 2018

Emergency Management § 63,444

Executive 2,165,454
Finance 5,500,026
Fire 11,823,427
Libraries 1,456,565
Planning 283,527
Police 9,236,431
Public Works 10,220,808
Town Clerk & Elections 184,482
Wastewater 2,402,500
Water 2,758,926
Cable 457,617
TIF Districts 533,308
Total 347,086,515
Cable TIF Districts Emergency
Management
Water ' 0.2%

Executive
4.6%

Wastewater
5.1%
Finance
Town Clerk & 1.7%

Elections

0.4%
. Fire
Pul;ll'f ¥V(y;)rks 25.1%
, Libraries
Police
19 6% 3.1%

Planning
0.6%




Town of Derry, NH
Town Administrator Recommended Revenue Budget

FY 2018
Taxes $ 936,516 (1)
License, Permits & Fees 6,069,758
Intergovernmental 2,393,204
Charges for Services 2,134,304
Miscellaneous 1,117,3M
Interfund Operating Transfers 173,604
Capital Lease Revenue 2,980,000
Other Financing Sources (CRF) 1,798,518
Use of Fund Balance 650,000
Wastewater 2,402,527
Water 2,758,926
Cable 457,617
TIF Districts ‘ 337,162

Total Revenue & Transfers $ 24,209,527
(1) Excluding Property Taxes

Intergovernmental Charges for Services
10% 9%

License, Permits & Fees

25% Miscellaneous

5%

Interfund Operating
Transfers
1%

Capital Lease Revenue
TIF Districts = f 12%

Use of Fund Balance

Other Financing
Sources
0%




TOWN OF DERRY, NEW HAMPSHIRE

Town Council Adopted Budget for FY2018

Caleulation of Projected Town Tax Rate

Appropriation for Town Services (1) 540,934,164
Add: Veterans' Credits {current) 597,000
Overlay 300,000
Less: ‘Projected Revenue (1) $15,522,192
Use of Committed Fund Balance Capital Reserve Funds:
Libraries (including L&B) -
IT 91,064
Retirement Earned Time -
Fire {including debt service) 459,332
Emergency Management -
Police 7,389 ]
Heaith Prem Savings Acct 237,000
EMTF 230,731
Public Works 655,614 1,681,130
Use of Assigned Fund Balance Compensated Absences -
Use of Unassigned Fund Balance Rate Reduction 650,000
ORA Revenue Adjustments -
Total Revenue 2,331,130 18,253,522
Amount to be Raised by Taxation via Town Rate $23,577,842
Estimated Valuation for setting Town Tax Rate {2) $2,786,186,436
Projected 2017 Town Tax Rate/$1,000 of Valuation 4$8.46
Tax Rate Increase/[Decrease) over 2016 $0.16
Calculation of Allowable Town Tax Rate
Prior Year Tax Rate {2016) $8.30
CPI Increase Allowed by Town Charter (3) 1.9% 0.16
Maximum Tax Rate Allowed by Charter 58.46|

{1) Excludes Wastewater, Water, Cable and TIF Districts' Approgriations & Revenues and use of fund balance

(2) Assumes a valuation based on the MS-1 used to set the FY16 tax rate (2,772,327,847) and changes through April 1st. Excludes assessed valuation of Ash Street

Corporate Park and Route 28 Corridor TIF Districts. {A)

{3) Based on the Annual Average of the National CPI (CPI-U) for 2016 as reparted by the U.S. Department of Labar, Bureau of Labor Statistics.

(data.bls.gov)
bttp://www.bis.gov/epifepid1512. pdf



181'6.6% 181'6/6% 86170068 LLEPB8% ¥16'806% siied
96Z'965% 96Z'966% ZE£G'08GS 9£0'086% L8L'16G8 uonEaInay
GL¥'6LE8 GL6'6.ES 019'zses G96'958S SvL19e8 WaLWsdIoju] apos
729'182% 2Z1'eoes 19L'152% BLL'CTZS ¥9£'222% Agjaweg
011'121% 109'86.% ¥82°08L% 9L0'v6L% 699'CLIS spunolg) g sbulpng
209'¢Zs$ 809'528% 689'95%% LA 0£9'££56% SIUBUBJUIEI S|IUBA
090'688°L S GEV'0LE'LS Z81L'854° 1% 0Ee'e95' LS 055°129'1% UoHElS J9jsuel)
268'v08'vS rr'908'vs 291°p00°FS £ZH'Z90'rS 69£'cL6'cS KemyBiH
0% osz'Ler'ons 909'61Z'0L$ £8€°2506% pez'aze’ed Z8Z've6's% SYJOM JNjgqnd
£08'06% £08'08% Loo'0gs Gv0'L8% 0zo'08% [onuoy |ewiuy
829'Gv1'6% G18'215'6% £20'200'6% 196°099'8% £91'P69'8S aollod
0% LEY'9EZ 68 819'809'6% ¥20°489'6% ZL0'zrLes £81'pLL'28 a9ljod
125'c878 122'262% 19£'997% 28£'992% 902'592% Bujuuery
Z68'781% Trr'EsLs oFF'caLs £¥E6eLS 681'281% Aeiqry Joike |
€I9'CLT1S £LG'15€" 1S PLFLLELS L¥R'9Z2'LS 299'262'1% Ageig olgngd Aueg
113 $95'05¥'14 §10'se5°'L4 098'v6¥'1$ 06LZLY LS 158'6Et'1 (1} ssueiq
0£Z'7£6¢ 0€1'9E6% 061'216% ¥r5'B6LS £1E'92LS yojedsig
161'688'01% 6£8°852' 1% 181'066°01% 205°195'01% 85£'€5€'01% saopuag Acuablawg g voguaaald
(113 Fradxd: gAk 696'P6LTLS 11T'eT6°'LLS 1S0°19E°LLS 129'6200 14 and
0r8'295'cs L¥1'P9g'cs Z0¥'ZLL'ZS £€6'p50'cS 651'196'1L$ suonebiqo [ediounyy 18410
£2'864% £Z¢'219% 991'264% 9rE'LL6S 262'STLS JojsajjoD xe |
904'699% 081'659% BLZ'084% 90.°'vELS 096'0€L% BIUEUIL
£55'69F% 956'0L¥S £80'215% 182'625% 1£8'995% lossassy
G8G'66£% SRS'COYS £96'69E% GE6' LIS LE6'91PS S8IUS UBWINY
0¢ L1L9'668'sS 160's1z'o% £68'985'YS 20L'8%9°S8 6L LOF'¥S aoueuly
zor'oLed o143 7658658 760°656% 122'009% ABojouy2a ) uolewIou|
Z05'v81% GPFLBLS 000°0S1S 0% 0% Jusurdojaasg AUnwiwo)
m.mm_mmm 955'ces £2E'e8% £92'99% 2801018 YiesH
S06'v9.L% 9L1'€649% 8LE'085% 1ze'rio% 916'829% uojeNsjuWpY
0s Fra s gk 18128918 £60'8re’LS 921'262°1% yea'szels BAINI8XT
L A%t 169'69% 19£'69% LA 896'04% juawabeuey Asuablawg
paydopy pasodoig pPepUBILIOSY 18bpng 1e6png 18bpng
12Unod umo) lojens|uipy juswuedaqg posiAsY Z10Z Ad | POStABY 9L0Z Ad | POSIAGY §10Z Ad Jajuasn Auanoypuswyedaqg
8102 Ad umo], g8L0Z Ad 810Z Ad
Aewuwng
s|eloL

1ahipng pesodoud J0jensiuiupy ume] gL0ZAS
HN ‘Auaq Jo umo]

10



‘puny anusAs) [Eads aapadsas 15U} Ul 10} pJUN0IOE aq (M snusal) pajeisual Aeiq) Buizinn saunppusdxs
‘galIRIqI SY) JO YOS J0} Jajuad AjAnoe 9jeiedas Jopun pund [218uac) ay) Ul Joj Pejunoosoe aq |[m ucieldoldde umo] ay) Aq papuny
popuny seunyipuadxy seuelql om) syl Jog Ajualayip JUNooJe 0} pasnbal $| umo | 8y} 'G# ASYD UM a0UEPIODOE Ul | L0ZAH W aAjoauT (1)

_m 516'980°/¥3 198'091°8¥% 125'929'7b$ 8¥L'8za'ers TYSTLO'TYS S]EI0L pUBID _
0% 18£°251°9% Seb'y5L'9% ¥69°0¥0°0% 6TELL6'6% $08'¥9y'sS S9I[AIBS JALIO 40§ JRIOL
20£'$8SS 80£'eEss 9L£'ZZES SLLCPIY geg'ares s391m810 1L
219'25+% FAR- 12 erI'6LES L20'v2ES gs0'0LES a|qeD
9z76'954'2% 86665 219°)65°28 LL9'LGSTS L2'e89'zs J93e
005'20¥°24 TLS'COV'TS £96°20L°2% 098°15¢°2% 1£9'v22'T J21eMmalsE
04 vaL'vee'ors 98£'900'Zr$ jZ28's85°8€ES 6L¥'158'L88 8£L'21¥5'9¢88 S2IIAIDG UMOL 10 |BIOL
£22'6E% £22'68% L6L'P9% 0L0°08% EFF'09% suolo3|3
652'SkLS 65.'6¥1% YA IAR S 895°GELS 195'LELE 313|9 umo )
0% ZeY'P8LS z86'88L3 695202% 8£9'581% yZO'T6LS SUOND3|T '} HBlD ume]
paydopy pasodoig PapUSLIOIaY 186png 1obpng jabpng
1IoUnog umo |, Jojensjuiupy uswyedsg pasiaeY L10Z Ad | PesiaaY 910z Ad | PasSIABY 5102 A3 19usn AAnayauswtedag
8L0T Ad umo] gLOZ Ad 8L0Z Ad

Arewiwing
s|ejo|
19Bpng pasodold lojensiuiwpy umot 8L0ZAd
HN ‘Afiag jo umo]

1



v60'z1% Z8r£8/% 669'C6LE 1816463 FEYE 0/£°5E1S 852'906% syied
HLS'TLS LrE'eLEE $66'28LE 962965 058'00¥% 20.'561$ ZE5'g65% uoljE3.03Y
609'60% 06Z'e¥LE gzl'vezd SIy'BLES §89'6/$ LTANAr A 018'25¢% JUSWSAONT Bpa
L08'0LE [AArAAR 009'GLLE 729'4ET8 LOL'LLLS 009°0¥ 1S 192'1528 Azjaws)
(o19cg) 1£6'019¢ EET'9LLS 011818 15¥'p1og I£8°G118 ¥82'08.8 spunoio ¥ sBuiping
6LL'028 809'c8rS 000'0%% 809°c28$ 688'06b4 0% 688'95pS aoUuBUBUIEI JOIYIA
zZer'eols £6E'826¢ 040168 090°'688'1% LE6'v/8% 152'c98% z81'852'1$ UONEIS J9JSURIL
(ay0'ess) 55.'092'2$ £rL'8e0'ZS 868'P08'PS £08'618'2% poe'pez'1s 20L'v60'vS AemyBiH
598418 882'c0£'9% Zor'ces'es 052° 281018 LI TAN: TS 6YC'T86'2s £8¢'101'65 SHIOM Dlland
§2C'0LS 969'58% 101's8 £08°06% 128'648 0E9'FE 100'088 {0UeD [eLILY
FAR WL 086'870'6% Br9'G6S 829'5h1'68 £9£'215°8% 0997018 £20'155'6% adljed
V' IvSs 9.9'6CL'6% $52'00L$ LEV'9LZ'6Y PoL 18588 06Z'670°LS tzn'2£9°6s asljod
09L'LLs 2101524 0st'zes 225'c828 L1B'EETS 0s¥'zes £9£'99Z% Bujuuely
{rs58) z68'081% 000'2$ 7682918 arv'LeLe 000°2% opP'egLe Keigpy sojfe,
£15'ses £19'€L2'18 0% $L0'6LZ18 09l'ove'LS ¥5¢°LLS FLFLIE'LS Aresqry onand Alreq
656'Z€% G95'vSh'LS 000'z$ 595°954"18 a09°LZF1S vez'els 098'¥6r°L3 {1) sauzign
(cog'eg) 219'126% £19'208¢ 082 ve6s 026'2268 0/8°¥6E8 064'2268 yojedsiq
£68'78€3 8¥5'165'8% 6r9'162'28 161°608'01% 600'862'8% Zeo'169'Zs 18¥'086'0L% sao|uag Aouablawg @ uopuaAlld
065'9z¢s §oL'c9L'sd 292'09%'z8 P oA g HES §15'988"8% T0L'980'cs L12'8T6°LLS a1ld
(ce0'0L¥e) {g0¥'228%) orke'sEr v 0r6°Zos'es {rLs'L0p8) 919'al0'cs Z06'v19'2¢ SuoNeGIqQ ledDIun JBUI0
(828'L¥3) {29'669'5%) 001'86+'9$ £ZH'86.8 (662'259'e3) SO6°'BbF 08 9012648 Jopoajjo) et
(e9's5$) 005'899% 009% S01'699% 6L1'¥2L$ 00L'o% 62'0843% douBul4
(cos'zvs) £8g'LIES #00'86% 156'69F% 9G0'PIYE 120'86% £80°ZLGS Jossessy
z29'ss G80'98E% 008'cLe S85'66£% £O7'9/58$ 00s'cL$ £96'69E$ SADIAIZG UBWINH
(rz1'1093%) (6c6'srL sg) 065'5H0"L1LS 119°668'6S (518'vb5'%3) 80Z'v95'6% £6E'650'9S asuew|4
(se8'ze) 9/6'725% osy'eres zor'olas §18'646% 281°05¢ £00'0Z9% ABiojouyoa | uopewIou)
z0S'¥a% Z0s'vBLS ot 208'PaLE 000’05 1LS 0% 600'081$ wsludopaag Aunwwos
(corg) 896'6YS 065'CES 965'c0% £££'05% 056'2€% £zZe'ess yieaH
(roz'z9) ¥/2'0E5S LEo'rEZS S06'v9s% 8/¥'785$ 006°c$ 8€'9859 uonensiuwpy
¥50'6b% 0zL'2ee'1$ 2021158 Lzv'eba’Le 999'987'14 8£0°29% voL'S2E LS aapnoaxg
(£18's$) prb'cos 0$ v 'cas 19£'69% 0% 19£'69% juswabeuey fausbawg
JBS ) 10U WL} (enuansy) ANUAASY sarmpuadxsy {(anuanaoy) anuaAdy sain)puadxg )
{eseaioaq) asealou| asuadxg JoN asuadxg jeN 1ajuan Aanosyauawpedag
JINVIHVA 13950aN8 a3s0d0ud 139ang Gasingd
2102 Ad

HOLVHISININGY NMOL 8107 Ad

uosHedwos (asealsaq) | asealdu; JoN
196png pasodold JOJRNSIUIWRPY UMO] 8LOZAL

HN ‘Auaq jo umoy,

12



"punj anuaaal |ewads aajoadsal Ji8y) Ul Jo} pejunoase ag |[Im snuaaal pajersuab Aeiqy Buiznn sainjipusdxg
‘sallBIgl BU) 4O UDES 104 JBtuad AlANOE Sieledss Japun pung [eiausc) ayj ul o} psjunoaoe aq fim uoneudoidde umo] sy Ag papuny
papuny sainypuadxsy ‘saueids om} 8U} JoJ AJUSIAHIP JUNCIDE 0} palinbal S| UM BU) ‘Fo# GSVE) UM 3DUBPIIoR U | LOZAL Ul aAnsap3 (1)

[ 2518218 [ 6227 1e27228 12660224 519'980°2¥$ [ Tiiscess'zes 682°L09°22$ 998'09L'5v$ S{E}0L puBlD
Srr'e6L4- arL'96l$ §0Z'956°6 15£°251°9% 165'56€$ Let'6¥9'5% 826'v0'9s SAOIAISG SN0 JO) [e10)
arL'961$ ob1'961$ zoL'zee$ goc'cess 0% ale'zzed aLe'zzes spoLsIa 1L
0% 0% 119'45%¢ 219'16b% 03 erL'elvg crL'sLve 8|qen
see'les o$ 926'95.2'$ 9zZ6'85.°C$ {gee'288) LPZ'E89°ZS 906'565°28 Jajep
(oz6'zars) 0% 005'20¥'Z$ 005'20V'Z$ 9ZB'T8KS 18972228 £95°'20L2% 13jEMaISenn
16§°LLES . £85°6£5'22¢ zze'esz'els ¥al'vE6'OFS 986'451'22% 266'256°91$ ac8'sLL'6E8 SBIIAIDE UMOL 10} [EJOL
(L62v9%) {sz19) §ZLS £22'688 999'70% TR 162798 suonoalg
(ote‘enis) (e82'22$) 110'20% 652'sh1e Zrl'cls 989'29% 8.2'iC1L% WBID UMOL
(1z22949) (er6'2z$) 9£1'298 zavr'yeLs 808'6ELS 19£'29% 695'20Z§ suopaa]3 @ 431D UMOL
lea) 100ld utoay {anuaaay) anuaAsy saimyipuadxy (enuaaay) anuaaey sa:nyjpuadx3y
{oseaioaq) aseatou| osuadx3 JaN astuadxg joN Jajues Aaoypuawuedag
JADNVYIHVYA pasodoid 10jensiujupy UMo ] 8102 Ad 139angd d3siAgy
§102 Ad

uosledwos (asealoaq) [ asealou] JoN

j9b6png pesodo.ld J0jen1SIUIWPY UMO] §L0ZAL

HN ‘Au9d jo umoy

13



TOWN OF DERRY, NH
Contents of Activity Center Sections

A numerical and graphical budget comparison of Personnel, Operation,
Capital, Transfers and-Debt costs for the Fiscal Years 2015 — 2018 for
each department is included at the beginning of the first activity center
for each department.

The following information is provided to assist in reviewing the
information within each activity center tab, which contains the
following information, if appropriate:

> Department Mission and Objective Narrative

» Next Year/Current Year Budget Analysis Summary for Proposed

Revenue for FY2018

> Activity Center Summary and Detail by Category for Proposed
Expenditures for FY2018

14
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: Emergency Management ACTIVITY CENTER:

The Derry Bureau of Emergency Management (EM) leads the community effort to prepare the
Town of Derry to effectively mitigate, prepare for, respond to, and recover from any natural or
human-made disaster. Emergency Management assists other town depariments in developing
contingency emergency plans and maintains a comprehensive all hazards Emergency
Operations Plan. EM serves as the coordinating agency 'among town departments and the
conduit for communication with the NH Department of Homeland Security/Emergency

Management during times of emergency/disaster.

EM maintains an Emergency Operations Center (EQC) which can be opened any day of the
week, at any given time. The EQOC is equipped with back-up power, computefs, state of the art
communication equipment and meeting space for emergency management personnel. The
EQOC has the ability to monitor weather conditions, communicate with the State of NH EOC, all
town departments and area amateur radio operators. The EOC is also capable of broadcasting
emergency information to the public through the internet, local cable television, Low Band AM
Radio Station 1610 and an interactive automated telephone communication system (Code
Red™). The EOC coordinates resources, monitors conditions, and coordinates emergency
shelter openings as required as well as coordinated emergency response between fire, police

and public works.

DEPARTMENT OBJECTIVES
We shall:

> Minimize the loss of life and damage to property from fire through educating the public to
prepadre for possible natural or human made disasters. Emergency Management will provide
Public Information through the use of Social Media, 1610 AM radio, Derry CATV, local media
and literature. We shall provide information to the public regarding pertinent local information
including shelter informatioh, road closures and emergency supplies.

» Continue to work with the lbcal utility companies to develop plans that will assist the Town, its
citizens and businesses during power disruptions. This will include but not be limited to
coordinating the Towns GIS system with mapping and resources of the local utility
companies. We will coordinate our efforts with the Regional Public Health Network to prepare
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to respond to individuals who are power dependent as a result of their medical status.

> Enhance short and long term plans for sheltering, warming and cooling station locations for
Derry citizens. Develop a plan to increase our awareness and ability fo Tespond to the at-risk
population in Derry. This will include local as well as regional sheltering plénning.

» In FY 2018 the Bureau will conduct training, including incident command training, and
conduct table top drills with all Derry Department and Bureau heads to bring those
employees that have responsibilities under the EOP into compliance with national recognized

standards-for emergency operations through the National Response Framework.

PROGRAMS AND ACTIVITIES

Emergency Planning and Training: The Bureau continues to review and update the Derry
Emergency Operations Plan. The Bureau is continuously reviewing and updating the Town of
Derry Emergency Operations Plan and all its Emergency Support Functions (ESF). This is an
on-going activity which involves bolstering of the Emergency Operations Plan (EOP) and

developing policies and procedures to support it.

Community Emergency Response Team (CERT): During FY17 - Derry Emergency
Management reinitiated our local CERT. We look forward to watching this team progress, and

" make our community safer during large scale incidents.

Community Notification Systems: The Bureau continues to use Social Media, Code Red™ and
our low band AM radio station 1610 AM in that is used for local information and community
notification. Derry Emergency Management has made upgrades to the system by placing
repeaters in Town in order to increase the clarity and effectiveness of the range of the radio

station.

)
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: Executive ACTIVITY CENTER: Town Administration

Mission:

Provide senior management oversight and support of ail Town depariments; assist the Town
Council as an advisor and through policy implementation; maintain working relationships with
organizations and entities to improve the quality of life in Derry; maintain a strong focus on
economic development and growth of the Town'’s tax base; and ensure the delivery of efficient,
equitable and responsive quality services to all citizens.

Obiectives:

Provide information, resources and administrative guidance to enable the Town Council
to maximize its effectiveness as the Town’s legislative body.

Ensure the delivery of high quality services to the community while maintaining prudent -

fiscal practices.

Respond efficiently, competently and effectively to economic opportunities or economic
set-backs. Ultilize internal and external personnel, regional, state and federal resources,
volunteers and existing businesses and enterprises in a cost-effective team approach to
address any opportunities that arise. Continue to provide dedicated focus and
resources on downtown development through community participation, developing
Town-owned parcels and providing parking, signage, lighting and safety services.
Attract and encourage continued desirable investment in the Route 28 Tax Increment
Financing District, further enabling job creation, enhancing the tax base and providing
the necessary funding for the bonds for the Route 28 improvements.

Promote increased/enhanced employee productivity-and satisfaction through effective’
fabor and employee relations practices.

Maintain positive cooperative beneficial relationships with Derry Cooperative School
District, Pinkerton Academy, Derry Public Library and Taylor Library and always seek
opportunities to improve the quality and cost of services we provide to our citizens.

- Continually review the effectiveness of the organization and seek opporiunities for

further improvement and streamlining of Town operations within the restrictions of
available resources and applicable regulations.

Continue to provide and enhance the delivery of public service and information through
the effective use of the Town's web page and other internet-based applications.

33



34

0 VLL'PES 8ce'lG 91.'¢6S 81£'9€S £25°2€S 12¢°L19 NOILVHLSININGY TVLOL
29198 19ag
slajsued )
fepno jended
0 $oL1L9 {ove‘z)) ¥L619 pst'6L 8£8°2S1 106°8S aoueuajuiely B suoneiedo TvIO0L
0 009 0 009 009 TI8 009 OVISOd WAV 79
0 0SL°1 0 000 0002 06€°1 000°T SHI'TddNS IOI1I0 WAV 0Z9
0 00§°T 0 000°¢ 000°¢ 650°S 000°¢ SAFTddNS TYHINID WAV 019
0 8L3°1¢ 0£ET 8.8°1¢ 8S°6T 8PELT $50°6T SNOILLIRDSINS % SHNA WAV~ 09¢
0 000°01 0 000°01 000°01 989°g 00001 DNILNDId WAV 0SS
0 9651 0 965°1 965°1 SOL 9665°1 SHSVAT %@ TVINTY WAV OFF
0 001 0 001 001 LvT 001 HONVNALNIVIA ? SUIVATY WAV 0EY
0 000°01 0s1°61) 000°01 0S1°62 91L°S0T 0SI‘6 HOIAYAS TYNOISSHAOUd YHHLO WAV  06€
0 OvL’l (0zL) OFLl 09%'C 18L°1 00F°T ANOHJITAL WAY  1¥E
0 0001 0 0001 000°T 0 0001 SHOIAYES INHFWADYNVIA INAY  0f€
aoueuajuley @ suonerado
0 0Lo'SLy 8.8'vL 208°1€S $26'95Y G89°6.¢ 0Z¥'TSs §821AJ9G |auU0sIad TYLOL
0 000°¢ 00L°1 000°S 00£°¢ 60 00€°€ SHONTITANOD % ONINIVIL WAV 16T
0 08178 LYO'E] 9r6 911 668°€01 LRTEL TOL1E1 SLIAANAL FFAQTING WAV 002
] 10202 63%5°C 10z°0¢T ZISLI 0£3°81 015°se NOLLYSNAdWOD YHHLO WAV 061
0 0S¢ 0 057 05T TLLE 052 TANILIFAO WAV O
0 00902 0 00902 009°0Z 009°0Z 00902 STVIOIIAO GF1L0ITd WAV - 0€l
0 6LL'YYE ThLLS $08°89¢ £90°11¢ $0T'$ST SHILE SNOILISOd INANVINYTd WAV 011
S991A19G [sUU0SIaY
pasodold papuswiiosay popuswwodsy] lebpng 1ebpng
[12uUnoDH Ul | UIWPY UMO | aouellep awedaqg | pasiney {enay pasiaey uohduasag N0y #399Y
8L0Z 810z 810z L10Z Ad K0z 9107 Ad
NOLLVYLSININGY : 13juag AjlAoy 1d30 JAILLND3XT :juawpedag 0g

Aofisjen Ag Alewuwing lajuan ANARDY

1ebpng 810Z Ad

HN ‘Aulaq jo umo]




6

abed

00°006°¢€
00°006°€
0o-

00°
00001
00°008°'¢

LNIWWOD  uLwpy umo)
8T0¢

66 CGDIY¥dd ¥0d

00°006°€
00°006'¢€

00"
00°

00" 00%
00°008°¢

NOILDIL0¥d
£10¢

00°€TS°€
00" £TS*E

00"
00700t
00" 8T
00°S6T°¢E

sadaAubq 10T wedbodd
ILYSHLa6 L]
OT:80 £T0Z/E£2/50 :paiesauab jsoday

00°006 "% 00°006'€ §¢r9ss'er
NOLLVYLSINIWAY 1vLOL
00°006'¢ 00°006'¢€ $2'9ss'et
anNd TY¥INAD A0D TVLOL
0o° 00° . 00" Q¢ .
ANNTAIE SNOINVITADISIW Wav 060SE0 000S00ET
g’ 00" 00°054'8
GWIZY ALITIGVSIO B dWOD/M WAy T90S€0 Q00SO0ET
06001 00°00T S5¢°95
S3IDYVHI AdOD Wav £TOFEG 000FO0ET
00°008°¢ 00°008'€ 00°02L'€
SLIWYAd @ SISN3IDIT SSANISNA TOTZEQ 000C00ET
aNnd IVEINID A0 000t

ang g3asIAzY ang SId0
£102 L7102

NOILVYISINIWAY

L3308 8102 8102 NUILIFLOAd

SISATTYNY 139dNg dVAA LNIJHANI / YVIA LXIN

Ad¥3d

35



00°00%5’'2 00" 00°T
(9%TTOT) UOTIDNNCD NMOL
06002 00° 00"
(9PTTOT) ACTIDNNCD MMOL
00°005°2Z 00" 00°T
(90TTOT) FOTIODNNCD NMOL
00°002 0o0* 00
{30TTOT) BOTIDNNOD NMOL
00°009°¢C 00" 00°T
{SOTTOY) JOTIODNOCD NMOL
00°002 00" 00
{SOTTOT) ¥OTIDONNCD NMOL
00°00S°%2 00" 00°T
{0L600T) FOTIDNNCD NMOL
00° 002 00" 00"
(0£600T) JFOTIDNNOD NMOL
00°005°Z go* 00°T
(88000T) HOTIONNCT NMOL
00°00% 00" 00
(88000T) FOTIONNCD NMOL
00°000°F 00" 00°T
00°009°0¢2 STYIDILI0 GHIDHATH WAY - 0000€T 0Q00ZOET
STYIDIAI0 AHIDATH 0000€T
00-88% ‘€L ANII Ia¥d SHEOUYM ININYWAHd IYL0L
(PTZT0T) ISINIWAY NMOL ISSV/IOIDHEIC ¥H
00°-880°CT9 00" 96"
{6ETTOT) WAANSYAHL
00" 00Z°01 00" 00°1
(ZTOTOT) H¥HYNSYHEAL ALNSHA
00" 00Z'T 00" 00" T
00°88% ‘€L AWIL I¥Yd SHOVM ININYWIEd WaV¥ - ZOOOTT 0000Z0ET
HWIL LIYd SHDOYM ININYWEEJ Z000TT
00" T16Z2°TLE HWIL TI0d SHOYM INANYWMEL TYIOL
‘ (9%€T0T) TOLVAISINIWAIY NMOL
00°60Z°0FT 00" B6"
(PTZTOT) ISINIWAY NMMOL ISSV/J0OLOHAIA ¥H
00" 0o co0-
(68500T) ¥WOIYNIMIOCD ¥H
00" T®S5'S9 00" 00°T
(IS6L) Y1 O AUVITIDES HALLOOHXH
00 T%5°599 00" 00°T
00°16ZT°TLE HWIL TINA SHEOYM INANYWIHEd WAY - TO00TT 0000Z0ET

EWIL TINd SHOYM LNANYWEId TOO0CTT

UTWpY uMmol 8102 JLS0D IINN ALIINVNO HOONHEA SHIITIVS
FUCd SINNODOY

ILEDANd 8102 8102 -NOILDHIrOUd

sadxiubq . I¥OdHY IIVIEG ILASING AVHA IXHN WaTIVLIG
T d paie:iilal LSIZT LTOZ/ZZ/E0

36



s3dxAubg

Z

d

00°SLP'T
00°55Z2°0T
00 '0€L°ET

00"tEz6’s

00"2IS’'T
CO"TI? %
00°tZe’S

00" 00E'T

00" 09¢
00°0%0'T
00"00E'T

0G° 052

00" L9T
Q0" €8
007052

00°009°02

a0° 002
00°00s’z
00°00Z

UTWpY UMOJL ST0E

go-
00"

00"
Qa0-

Q0°
00"

00~
00°

00"
ao-
00-
1500 LINN

00"
0o-

0o’
00-°

00~
00

0o-
oo

0o0-

00°1

ao-
ALTINVNO

(9PETOT) JOILVALSINIWIY NMOL
{(68S00T) YOIYNIUHOOD ¥H
LOCANT SNI HLTYHH WIY - S0006T 0000ZO0ET

LOCANYE SNI HITTVEH-dWOD ¥HHIO S0006T
A¥d EWIL TINIEE TYIOL

{1S64) W1 Ol AUYIAUOHES HALINDIXH
{(1S6L) YW1 Ol ZEVULMIDES HAIINDIYH
AYd HWIL QENMVHE WAV - $0006T 0000ZOET

A¥d AWIL TaINYYH P0006T
A¥d ALTAEDNOT TV.IOL

{68500T) WOIYNIQIOOD ¥H
{TS6L) YL OL X8YITUDEAS FATILODHXH
AVd ALIAHDNOT WAY - €0006T DOOOZOELT

A9d ALIATDNCT €0006T
NI LHHIAO TYLOL

{zooooz) 10 IdEdQ
{z0000%) 10 Iddd
ANIIIZAO WAY - TO00FT Q000ZOET

HWNILIHEAO TOQO0FT
SAVYIDIALA0 JHIDHTHE TYIOL

{S¥ZTOT) FOTIONNOD NMOL
{S¥ZTIOT) JYOTIONNOD NMOIL
(PPZT0T) JOTIDNAOD NMOL
{P%TTOT) HOTIONOOD NMOL
VOaNIA SHIYVIVS
$N0d SINNODIY
IA5aNd 8I0%7 8102 :NOTIIDADPOAA

LA0dEd TIVLEd 1d9dNd ¥VEX IXAN WSTIVLO6
AEgHd LS2T Lr0T/TT/E0

37



xx JIDUDSTSTI ZeW AQ PIgelsusd - IJ0AHE 40 NE »x

00°0€8'S8E

00" 0E8’SBE
a0-

00°0£8'S8¢E
00°8%e

00" 8%2 Qo-
00°8%2

00°0€EL’2T
UTwpy uMol 8T0€ LS00 LINN

gadriubg
€ d

00-

ALTINYOD

HOUNEA

TELOL ANTHD

ISNIAXH TYLOL
dNNIAHT TELOL

SHIAVIVS ‘IVLOL
LNOANT SNI TYILNHT-ANOTD ¥HIHIO TYIOL

{68500T) ¥OLYNIQIOOD ¥H
LNOANT HONYANSNI IYINIT WI¥Y - 90006T 0000Z0ET

LOOANYT SNI TYINAA-dWOD dTHLO 96006T
LNOANY SNI HITYIH-dWOD JYHEHIO TYIOL

SHIAVIYS
$¥0d SINAODOVY

LADaNg 8T0T 8T0¢ :NOILOHELOHd

LI0dHY 1IVIAd IHOANT I¥EIX IXHEN WSTIPLIE
AEdEd LS:ZT LTOZ/ZE/E0

38



LELS
[ ATA

£452C
986

986
90TT

01T
81T

8Tl
144

TLL
E€C0LT

€70LT

ullupy umol 810¢

syciAusq|

di

1502 1INN ALLINYND

XYL 34VOIA3IN Nav

- 000S¢Z 0000€0ET

XYL ALIHND3IS TVID0S Tvi0L

XVL ALIINDAS TVID0S INAY

- 0000¢E 0000ZOLET

TYLN3A-SNI dNOYD Tvi0L

TVLNIG-SNI dNOYD WAV

- E0061T¢ 0000¢0LT

aL1-SNI dN0YD V101

QL7-SNI dNOYD AV

- Z0061¢ 0000COET

Q1S-SNI dN0Y9 TV.LOL

QL1S-SNI dNOYD WAV

- TO06TZ 0000ZOET

F4IT1-SNI dNOYD V10l

3417-SNI dNOYD WAV

-000ST¢ 0000C0ET

HLTV3IH-SNi dNOYS V101

HLIV3IH-SNI dNOYD WAV

- 000012 000070¢T

HOGNIA 3TAO0TdING
*d04 SINNOJDV

139ang 8107 810¢ ‘NOI1D3II0Yd
140434 11¥134 139aN9 ¥vaA LXaN| WalL96

Adyaal

LS:TT LT02/T2/€0

39



081¢8

0818

083
69

769
L8C

£8¢
S881¢

988T¢
LELS

*% 419Y2SI3|3 BN Ag PIIRIBUID - 1HOdIY 40 ANT 4
V101 ANVYD

ASNIdXd TYLOL
INNIATY 1VLOL

SLI43N39 33A01dING v1i0L

NOILYSNIJINQOD SHIAHOM 1v10L

NOILVSNIdINOD SHINHOM WAV - 000092 D000ZOET
NOILYSNIdWOD LNINAOTJNINN V10l

NOILYSNIdWOD ININAOTdIWINN WAV - 0000ST 0000Z0ET
SNOILNGIYMLNOD LINJWIYILTY 1V10L

SNOILNEIYLINOD INJWIHILIY WAV - 0000EZ 0000COET
AV.L IHVIIAIW v1l0L

40



00-

00" 0PL'T

00 0%vL'T

00000 'T

00°000°T
* 00°000'T

00°000°S

00°0S6°T

00" 008

00" o0C

00°0S€’'€

g0 o000's

00- .
UTUpY TUMOI 810¢

sadxAubg
1 al

ao-

00°S%T

00°000'T

00°056'T

0¢" 005

00°002

00 o0sg’z

LSOO IINO

00~

00°¢T PSLEO0T

00°'T

00" 000°S

00°T

00°1T

00°T

00°T

ALIINVND JOaNHAN,

HONVYLSTIA
DNOT NV TWDOT SHNOHAHTHL ¥9O

dNOHAETHL WA¥ - Q00T¥E 0000Z0OET

d¥Xd dNOHdATHL 000TFE
SHOTA¥HS LNHWHDYNYW TYLOL

SHATIVILINI ALHAVS
NV HIFIWEH SdA0TdWH LEOd4NS

WHOD ALHAVSIIWOWSSOT INIOL WAY SSOTIC - D000EE QO00ZOET

SHOTANES LNIWIDENYH 0000¢tt

SIIJINHE HAAOTAWH TYLOL
SHONHIAINOD 3 DNINIVEL TY.IOL

31800 ¥ NOILV.IMOdSNYIL
SJOHSMHEOM
ANV SUVNIWHS SNOIANVITHDSIN

S4502 ¥ NOILV.ILICISNVAL
SHONHIHANOD SNOILVIAY JOHY'I

SLS02 T NOILVIMO4dSNVAL
HONAIIINOD VINHN

51500 ¥ NOILVIHO4dSNWAL
SHONAIHINOD JOLVILSINIWAY NMOL

SHONZNIANCD ? ONINIVIL WOY - T00062 0000Z0ET

SHONHIHANCD % DNINIVIL T0006T
SII4ENHY HHACTAWA ¥MHHEILO TVLOL

SLIAANAT HAAOTAWA
F404d SINNCOOY

LIapdand 8TocC B8T0C ‘NOILOALOAd

Id0ddY TIVIEd ILIDANT JI¥HA IXEN wusTIvLI6
AEdsa 8G:ZT LTQZ/TZ/E0

41



sad1iubg

Z

d

00°000°L
00°000"L

00°00S°'T

00-00S°‘T

00°005'T

00" 96

00° 96

00" 96

007 00T

00°00T
00°00T

00 000°0T

00°

Q0" 000'0T
06°0000T

00" 0FL'T

UTWPY uwMol 8T0Z

00°000'L

00°00S’T

00°8

00700T

00’

00°G00°0T

LS00 &LINO

00°T

00°T

007 CT

00°T

00°

00"t

ALIINYNO

SHONVYNITIO (NY¥ SALYAd HJ0D NID

DNILNI¥YE WA¥ - TQ00SS 00Q0ZOET

ONIILNTId To00GQSS

00°969°T SAS AER¥HAOUd HMOd TYIOL
JITIJOD-SHSVHET ® STYLNGY TELOL

SHOUVHD dHIJCD
JETFOD-5ISYET ¥ STVINIY WAIY - €000%% O000ZOET

dHTICO-SHSVET ¥ STV.INHA 2000%¥
SHSVYHT ¥ SUVLNIY TYIOL

dSVHET HNTHOVA HOVLSOd J40 EIVHS
SHSVAT ¥ STYINHE WIY - 0000%% Q000ZOET

SHESVET ¥ STYINAY 000C¥%¥
NUYNAINIVH ¥ SYIVdHY CHIOVEINOD TYIOL

HONUYNALINIVW INIWdIN0H
INTYW ¥ SHIVAYY dEIOVIINCD WIY - 0000Ew OCQOO0ZOET

NYNZLNIVHW ? SYIVdHE dHLDYILNOD 0000EY

00 0FPL'TI SAS J0dd QESVHOANd TYIOL
SHDIAYES TYNOISSHAONd ¥HHIO TYIOL

SHOTA¥HS
QILOTAXEN] HOJ AONHDNTINGD

FOTIAYHES IVNOISSHJACHWd ¥HHLO WJY - 0000&€ 0000Z0OET

SHOIA¥HS IYNOISSHAOHE ¥YHHIO 00006t
dXd HNOHEETHL IY¥IOL

HOONEA SAE J0¥d JdUSVYHEDANG
H0d SLNNODOY

LIADANG 8TOZ 8T0Z *NOILDHLOUd

LI0ddy TIIVIACd LH9dNd IvEA LYXEN USTI¥LS6
AqaEd 89:ZT LT0T/TT/E0

42



sadzAubqg

3

d

00°08L'T 00°"0SL'T
00°0SL°T
00°8L8'TE
00°008°T 00°008°'T
00002 00°002Z
00 0S2'T 00°0Se'T
00°06T 00°061
00"08BE 0G° 08¢t
007062 00° 062
00" 88T 00°88T
00°08BS'LZ 00°085°LE
00 8LB'TE
00°000°€ .
00"000'€ 00°000°€
00°000°€
00°000"L

UTWPY uMoI 8102 ISOD LINMG

00" T

00°T
00°T
Q0" T
00" T
go°T
Q0°T

00°T

00°T

00°T

ALTINWNO

00°8L48°T¥H

0oo00Le
200T0¢
QLO90T
00020t
ZFE00T
¢006ZS

a00L8E

JOUINHA

NOTIIWILSINIWAY aNV SHOYN0SHA
NY¥WOH ¥04 SHITAANS TYIHENID

TIAANAD-SHITANS WAY - 000079 0000Z0ET

TEIANHD~BH T TddNE 0000TS

SAS (TESYHOUNd YdHLO IV¥LOL
SNOTIIATHDSHNS ¥ SHNd TYIOL

SHI¥AdN ¥SH
SHLVJ4N ¥5d JadNH" MIHLLYA

HOGHWRCD J0 JHHWYHD
AdYEd YHLVAYD O dIHSYHEWHW YL

YHOI OL JdIHSYHIWNIW VY.L
WEHS 01 dIHSHYd9WHNW ¥H
YHAI 0L dTHSYIIWIW dH
YHWWHN OL dIHSHHIWHWN ¥IY¥ % Wi
HHJVHT NOINN Ol MOILATHDSANS

NOILY¥IDOSSY
TYATOINNOW HN OL dTHSYHAWARK

SNOILATYDSANS *® SHAd WA¥ - 000095 00Q0Z0ET

SNOILAI¥OSENS ¥ SdNd 000095
SHOTION OITdNd TVIOL

LINEWIIINOTT TVOAT
SONTYVHH
ONY SONILHHW J0 SHOILON

SHOILLON OITdNd Wa¥ - Z000%S 0000ZOET

SHOILON DITdnd £00055
ONIINITdd TYIOL

SAS JESVHOUNd dHHLC
F404 SINNCOOY

LA200d 8TOCT 8T0Z *NOILDHArOHd

LU0dHY TIVLIHI LADANY ¥VHX ILXHN WSTIFLO6
AEdaHa 85:2T LT0Z/ez/€0

43



xx JIBYDSTITA MIBN AQ PIIRIDUSD - LHOATI 40 NI x+

00°%9T'99

00" %9199
00"

00" 058'%
00° 009

00°009
00°008

00° 0%

00°0SL°T

00°0SL'T
0070841

00°0SL T

00" 0S8L

00" 052 00" 052

00005
00" 0sL

00" ao0s

00°08L°T
UTWUPY UMOL 8I0Z LSOO LINN

sadrAubg
¥ d

00" €t

00°T

00" T
co0°T

ALTINVND

UOaNAA

TELOL NTIO

AGNEIAXH TYLOL
ANNAATE TYELOL

SHITd4ANS TYIOL
HOYLS0d TY.LOL

HOVLS0d
HOYLE0d WA¥ - 000S€9 0000C0¢ET

HDVLSOd pooses
HOIAA0-5dITddNS TYLOL

SHITAANS HOIHdd0 NOILVILSININAY
(N¥ SHOENOSHY NVWNH

d0I1440-5dTTddNS WAY - 000029 000020ET

H5I4490-5H1ITddNs 000029
ALTTYILIASOH T¥IOL

NOTIVILSINTWAY ONY
SHOUNCSHY NVWNH SNOEINVITEDSTH

SINAAT NOILVIDHUdIY HHAQTIINWA
ALI'TYLIASOH -~ S000T92 0000Z0EX

ALITYLIASOH S000T®
TYIINED-SdI1ddNS TYLOL

SHITddNS
¥04A SINNODOY
LEDINd 8TO0Z 8T0Z2 ‘NOILOHI OHd

L30dHd TIVLEd LIDANT I¥HA IXHEN
Aqadd

WSTI¥LI6
85:2T LTOE/ZZ/E0

44



Community

Development



46

0 20578l ShY LS b 181 000°0¢€1 0 0 INIWdOT3A3A ALINNWINOD TVLO0L
0 6¥L°L9 (15889} 6119 000°0S1 0 0 aoueudjulely @ suoljesado TvLOL
0 6€1 6€1 6€1 0 0 0 STVDIAQrddd % SY00d AD  0L9
0 001 001 001 0 0 0 gOVLSOd AD §z9
0 00s 00§ 00§ 0 0 0 SHITddNS ADLI0 D 029
0 000°1 000°1 0001 0 0 0 ALITVIIASOH D 019
0 01T 012T 012°C 0 0 0 SNOILLJIMDSANS 2 SHNA AD 05§
0 000°1 0001 0001 0 0 0 ONISLLYIAQY dD  0FS
0 000°ss (000°s2) 000°Ss 000°0¢1 0 0 HAIIAYLS TYNOISSHIOUd YHHIO dD  06F
0 00zl 00Z°1 00Z°1 0 0 0 ANCHJIITAL dD I#€
aJueudUIR ¥ suonelado
] £5e'cZ) 962°9Z% 962°9Z1 0 0 ] S9DIAISG [BUUOSIad "V.LOL
0 OvL ovL ovL 0 0 0 SHONTIHANOD % DNINIVIL D 16T
0 90Z's¢ 95508 955°0F 0 0 0 SLI4ANAT FAQTIWI A 00T
0 LOY'LS 000°c8 000°68 0 0 0 SNOILISOd INANVIWHd D 011
S99IAI9G |oUUOSIad
pasodold pspusunuosay papuswiwcodsy] 38bpng 1ofipng
ounog Ul | Blwpy umo| Jouenep wawedeq | pasiaoy [Emoy PIsIATY uopduosaq Junoddy #1399V
8102 8102 8102 £10Z Ad 9oz 910Z Ad
AINIWJOTIAIG ALINNWINOD : 18)uag Ajlaoy 1d3d JALLADTIXT uawipedaq 1g

196png 8102 Ad
HN ‘Auaq 3o umo]

Aobajen Ag Alewuung J9juag AHANDY




saydriubg

T

d

00°LOP'LS

00 LOP'LB
00"

00°LO% L8
00°L0% L8

00 LO0F'L8
00°LOF'LS

UTWpY UMOL 8TOZ

xv ISUDSTITA YIeW AQ POIRISUSD - LHOATA JO ANE xx

IYLOL (NVISD

HSNAJXH TYLOL
HAANAAHT TYLOL

(890002} QIO0D INHWAOTHART ALINOWWOD

oo° 060°T

LS00 LINOD ALTINYND YOANHEA

Ld04EY TIVIHEd LHDANE d¥EA IXAN

SHLIVIVS TYLOL
HWTL TINd SIOVM ININVYWIHd TYLOL

Id SHOVM WJdd do

1000TT QOO0OETET

HWIL TTNd SHOYM ILNHANVWAHA

*¥0d SINNODOY

ILIaanNd 8ToT *NOILDE OdUd

TZT LTOZ/ZET/E0

47



97l
orZs

ores
Se6v

S61
oty

oy
vLE

vLE
£9¢

£9¢
IYAVAS

E20LT

ulLupy umo] 8102

s1duAusq |

X1 IUVIIGIW 023 - 000SZZ O00OETET
XV.L ALIMNDAS TVID0S V10l

XVL ALIND3S TVI20S a2 - 000077 0000ETET
TYLIN3IA-SNi dNOYD 1v.LOL

TYLNIA-SNI dNOYD A2 - €0061C Q0O0ETET
QL71-SNI 2N0OY9 TVLOL

QL7T-SNI dNOYD AD - 2006TT OOOOETET
Q1S-SNI dNOYD Wi0L

QLS-SNT dNOYD A2 - TOO6TZ 0000ETET
34171-SNI dNOYD wiol

J4I-SNI dNOYD A - 000STZ OO00ETET
HLIVIH-SNI dNOYS V101

HLIVIH-SN! dNOYD a1 - 0000TZ D000ETET

1SO3 1INN ALILNVND JOANIA 3TA0TdING
“HO4 SINNOJDV

139an49 8T0T 810Z ‘NQOILD3M0Yd
1¥0d3Y 11V13A 139aN49 ¥VIA LX3N| w2iir/96
AY¥3al  6S:TT £102/2Z/€0

48



80zZse

90¢st

90cse
861

851
09

09
L¥66

L¥66
TAAN

% 12UdSI9]d Y4eIN AQ PB1RIBUSD - 1HOIY 40 ANT 54
TW10L ONVYD

ISNIdX3 VL0l
INNIATH TVLOL

S1i43IN3g 39A0TdNA VL0l

NOILYSNIdINOD SHINHOM V10l

NOILLYSN3IdWQOD SHANHOM a3 - 00009 O000ETET
NOILYSNIAINOD INFWAOTAININN WL0L

INIINAOTHINANG OO - 000052 QO00ETET
SNOILNEIYINOD INJNIYILIY v10L

9I41INOD INTNIYILIY A2 - O000ET DOOOETET
XV1L IUVOIIIN V101

49



00°000°T
00°Qo0’T

00°000°S5

0o-

00°000°0%9

00°000°S
@0° 00055

00°002°T

00" 02l

00" 08%
00°002'T

00°0%L

00" 008
Q0" 00T

00°0%T
00°0%L

00"

UTWPY MGl 8TO0Z

gadazAubg
T d

00°000'T

0o-°
00° 00005
00°000'S

00°09
00" 0%

00°00%
0009

00° St

LS00 ILINN

00°T

00~
00°T
00°T

0021
00" 2T

00°T
002

00° v

ALTINVOD

00°00Z'9%

00°0%L

AOANIA

OZHmHHMN>W¢ ALINONHOD
ONISTIIIHATY LAOD D - 0000%S TOQ0ETET

DNTS TLYIATY 0000%S

SAS J0dd TESYHRIND TYLOL
SHIIAYES TYNOISSHAOHG ¥HHIO MI¥IOL

LNHNLINEOHYE TIVIHY NOLXNH
HOYHALAO
SAS 40dd HLO dO - 00006E% OO0QOETET

SHOIAYUHS TYNOISSHAOHd YIHLIO 00006€
d¥d HINOHAHTHL TYLOL

SEDUVHD HNOHA TIdD
dONVLSTA DNOT aNV TYD0T
HNOHdHETHEL dD - 000TPL DOQOETET

dX& HNCHdHTHL 000T¥vE

SLIJANAY HIAOQTAWH TYLOL
SHONTIHANOD ¥ DNINIVAL TY.IOL

SHILINNIIOAd0 DNINIVIL DSIK
SONILEIW HN NVYId

SONILIIW NOIIVIDOSSY
LNSHdOTAATE DIWONODHE HN

SHONTIHANOD ¥ ONINIVEL dD - T0Q006Z ODQDETET

SEONHIHENOD ¥ DNINITHL 100062
SIIAENAE HIAOTIWA YHAHIO TYIOL

SLIIINAT HIAOTAWIT
Y04 SINAQODOY

LADGNT 8T0Z 810 *NOILDHLCHd

IMOEHEY TIVIEd 1I39aNE dvHEX LXIN WIT3IFL06
Eq Q0: €T LTO0Z/2ZT/£0

50



s3dzAubq

4

d

00

00°
00"
00"

00°
00-

0o

00

00

“00S
00°00S

po"otz'tT

ooe
00T
SET

0T
oy

A

‘SLT
po-oTZ'T

c0°"000'T

"000°T
00°000°T

00°000°T
UTWPY TMOL 3T0Z

00° 005
00°002
00° 00T
00" SET
00°0%T
00°0%
00°0%%
00°SLT
00°000°T
LS0D LIANO

00°T

00°T
00°T
00°T

00°1T
00°1T

00°T

00°T

00°T

ALIINVND

"DLE SYHIS0d
‘STHSYH - SHITAANS DSIW

TYYINES-SAT1ddNS 03 - 0000TS CO0O0ETET

TYHENAD - ZHTIId0S 000019

oo-oTE'E SAS JUSVHOUNd ¥WEHILO TYIOL
SNOTLATHOSANS ¥ SHNd TYLOL

SNOTLATHOSENS SNOEANYITAISIH
SNOLLVZINVDUC SNOANYITHISINW
ATHSIIIWEW TENNNY HN NYId

JIVITIIIY SYOLTVHA
40 "dd INHWLSHANT TYIDEIWKWOD HN

NOLIVIDOSSY "AHO DIWONODH HN

TIONOCD
"AFO DTHWONOSH TE¥NOILYNIALNT

NOILVIDOSSY
AT ODTWONODHE NJdISTEHIYON

SNOIIAI¥OSENS ¥ SdAd IO - 000099 0000ETET

SNOILATHOSHAS ¥ SHNA 000095
ONTINTYd TYIOL

SWAHLT TYNOILOWO¥d UHELNTIIA
ONTINTYd d> - T000SS Q000ETET

ONIINIZEd T000SS
ONIST.LIZATY TVLOL

HOaNdEn SAS TESYHIUONd ¥HHIO
404 SLNNODDY

LADdnNd 8tToe BT0Z :NCILDOHEIOUd

IMOdTE TIVIZd 1HDANE dA¥EA LXaN waT3IvLI6
AMddd 00:€T LI0Z/2Z/E0

51



#x IDUDSTITA NIeW AQ pajerausd - LHO4HE A0 AN xx

00°688°T9

00°688°T19
Q0-
00°6EL"T
00°6ET

00" 6¢LT
00" 6T

00°6ET

00°00T

00°00T
00" 00T

00°0T

00" 005

00°00%
00" 008

007 00S

00° 009

00008
00°00S

00° 008

00° 005
UTWPY UMOL 8107 IS0D LINN

sydxiubqg
€ d

00°T

00°01

00°T

Go0°'T

ALTINYND

HOOANEA

TYLOL GNTHED

ASNHAXH TYLOL
HONIATT TELOL

SHITAdNS TYLOL
STVOIAOIddd ¥ SA00E 'I¥1OL

TYNANOL HIYILSH TVAd HN
STYOTAOTHEHd & 83009 dD - 0000LS O0QO0ETET

STYOILACTYHd ® 5XC0d Q0aoLE
HOWYLS0d TYIOL

INAWLIYAHd 04 SONITIVHA
HIOYLE0d dD - 000529 OO0QO0ETET

HOVLS0d 000529
HOIHA0-8SdITddNS TYLOL

Sd11dd0sS d0IAJ0
d0IdA0-SHITTAANS 0D - 0000Z9 O0000ETET

dDIAI0-5EITIANS 00g0Ze
ALI'TNLIASOH TVIOL

SINYUIT) SSHNTSNd
DNILSCH HIIM THLVIDOSSY SI1S0D

ALTTYIIASOH D - SO000T9 0O000ETET

ALTTTV.LIJSOH 500012
TYIANED -SAITddNS TYLOL

‘sHITAANS
T¥OJ SINNCOOY
IAH0NE 8T0T 8T0Z :NOIIDHLOEd

LEOdHY TIVILEJ 139dNd dI¥aA -IXEN
AgdHd

WSTIVLOG
00:E€T LTI0T/TT/E0

52



INFORMATION
TECHNOLGY



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: INFORMATION TECHNOLOGY AND GIS

DEPARTMENT MISSION:

It is this department’s objective to provide both application and hardware support for the
Town of Derry’s end users and computer systems. With an emphasis on basic issues
such as; training, expedited help desk support and further application/data
development. In turn allowing departments to work more efficiently in providing greater
services to Derry’s citizens. :

DEPARTMENT OBJECTIVES:

o Continued implementaticn of ArcG!S online applications.

¢ To provide continued solutions for enhanced customer service through on-line
applications.

¢ Continue to provide educational and application support to all end users.

e Continued expansion of enhanced network functionality to outlying DFD facilities.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

Department: Executive _ - Activity Center: Human Services

Department Mission:

To provide emergency assistance to individuals and families in Derry who lack adequate
resources. We strive to improve the quality of life for those disadvantaged members of our
community, in the most professional way possibie.

Our department uses both the 2012 Edition of the Art of Welfare Administration and the
Town of Derry's Human Services Guidelines (Adopted November 2012) to determine client’s
eligibility for assistance.

We assist our clients in accordance with state law in a courteous and efficient manner. We
provide superior customer service to the Town’s citizens and the public through referrals on
the telephone and assistance in person.

Department Objectives:

1) Provide a high level of service to the community through referrals, community
outreach, and direct assistance.

2) Promote fiscal responsibility for each client and devise basic need budgets.

3) Continue to build strong relationships with area agenciés that serve our clients.

4) Disburse Town's funds wisely, tally disbursements accurately, and seek
reimbursement, when possible.

5) Record welfare liens and discharges at the Rockingham County Registry of Deeds, in
a timely manner. )

6) Maintain accurate client files consisting of all applications, supporting documentation,
notices of decisions, internal notes, voucher copies, and ledgers.

7) Maintain timely, accurate monthly statistics of assistance issued.

8) Continue to operate the workfare program.

9) Review the Town of Derry Human Services Guidelines annually and recommend
updates, when necessary.
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Town of Derry

Department Mission and Objectives
Fiscal Year 2018

Department.  Finance , ACTIVITY CENTER: Assessing

Departrment Mission: Assure that no property class or individual property is bearing any mere prless of
the tax burden than is justified based upon the market conditions existing on April 1, of each year. This is
accomplished in accordance with the Constitution of the State of New Hampshire, State Statutes,
Assessment Standard Board (ASB), and the State of New Hampshire Department of Revenue
Administration (DRA) rules that may apply to municipalities and the assessment function, including
policies as established by the Derry Board of Assessors (Town Council). Assessing's mission is also
accomiplished utilizing professionally accepted appraisal/assessment practi¢es and procedures as
outlined by the International Association of Assessing Officers (IAAQ) and The Appraisal Foundation's
National Uniform Standards of Professional Appraisal Practice (USPAP). Continuing education of
Appraisal and Support Staff personnel is an integral part of Assessing’s mission.

Department Objectives: Derry was scheduled for Assessment Certification/Review by DRA effective for
April 1, 2015 and thereafter each five year period, i.e. 2020, 2025 and 2030 etc. The final report shouid
be issued in March, 2016,

Derry's Equalization Ratio for 2016 is yet to be certified by the DRA but we estimate the Equalization Ratio
will be at 94,5%, meaning that locally assessed property values when compared to valid sales occurring
throughout Town show that assessments are lower than current market sales.

A. INSPECTION:

"« Continuous cycled inspections (by property class and/or geographic areas) typically 20 to 25% of
all residential properties are done each year. The object is'to verify data elements on the property
record card with what is actually present at the property.

« Inspection of commercial and industrial properties on an as needed basis. At least within a three
year period.

« Annual in field inspection and reviews of properties that have sold.

« Annual in field review of building permits.

B. ECONOMICS:

s Periodic surveys for current building costs.
e Annual reviews of all sales and land assessments.
» Income and expense questionnaires to all commercialfindustrial properties (last done 2014)

C. APPRAISALS:

« Annual reviews and reappraisals for all property classes by;
sub-divisions, economic neighborhoods, vacant land
residential single {family properties

multi-family properties

condominiums (aH types of ownership)

commercial, industrial, and institutional properties.
all water front and water access properties

~0 00 o
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« Analysis of features- residential properties;
a. by age: older homes vs. mid-life homes vs. new homes
b. by style: ranches vs. colonials vs. contemporaries, etc. -
c. by size: large home sites vs. fractional acreage

« Taxpayer notification of pending area reviews, with a follow up letter requesting the taxpayer
contact the office for an interior inspection when no one was home during the initial visit.

D. RESOURCES:

s . Computer software & hardware (continuous upgrade of hardware & software as technology
develops) — a priority for the department.

« Al staff members will be given the opportunity to attend various education seminars and classes
throughout.the year. This is intended fo retain an educated work force in the assessment field.
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Town of Derry

Activity Center Narrative, Programs and Activities
FY 2018

DEPA#{TMENT: Finance , ACTIVITY CENTER: Assessing

NARRATIVE

Because of the volatility of the real estate market during various periods, we must address assessments
Town-wide on an ongoing basis to achieve its mission and objectives. With the approval of a majority of
the Board of Assessors (Town Council), Assessing has been keeping assessments current with market
value since the Town-wide (State ordered) revaluation in 20086.

Assessing conducted a Town-wide revaluation effective April 1, 2006, which brought Derry into State
compliance with the Department of Revenue Administration (DRA) and Assessing Standards Board
(ASB) rules. Our work plan is to continue our efforts through a two year re-assessment review process
into FY2018 and FY20189.

As has been the practice in the past, Assessing plans to continue to monitor market activity very closely
and will recommend adjusting assessed values to the Board of Assessors, This process has historically
been discussed through each years budget cycle.

The Department has been conducting a very open and constant public relation campaign by individual
letter, and newspaper notices as appropriate. We have expanded this through Council Workshops, and
Channel 17 appearances. We will continue these eiforts as warranted during any phase of assessment
data review and or updates.

PROGRAMS AND ACTIVITIES

The following details of activities will be reflected in the Scope of Service within the approved contract
signed between the Town and any vendor chosen in answer to the Departments Request for Proposal for
this assessment program.

Scope of Service: July 1, 2017 through June 30, 2018

The Assessor's goal for this coming year (April 1, 2017) is to assess all properties as close to 100% of
market value as possible, and to attain a C.0.D. of 10 or less. The following will show how this update
will occur.

» Cycled inspections - Inspect 20% to 25% of all improved properties exclusive of sales inspections
and building permit field work {(approximately 2,500 improved properties total)— this phase is to start
in January with scheduled appointments being made.

« Sales Verification and Inspections: ail properties that have been transferred during the analysis year,
which is October through VSeptember (approximately 1,000 per year)

« DRA codes will be utilized. This activity requires a certified assessor supervisor.
+ Documentation will be reguired,
s Reporting to DRA required.
« Active Permit Inspections — to include digital photographs of all permitted work {approximately 800
per year)
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Consulting Assistance:

Provide technical assistance with the review and investigation of 2016/2017 abaternent applications
received by the town.

Provide technical assistance and appraisal services to the town with formal appeais to the New
Hampshire Board of Tax and Land Appeals and the Superior Court.

Provide an Assessor in the office four (4) days a week,

Provide data collecticn of properties for sales, cycled inspections and building permits.

Analyses (Assessment Update Activities):

Assessments for all properties shall be updated to Conform to RSA 75:1 & 75:8, and be consistent
with the Assessing Standards Board requirements for equitable assessments. Specifically:

Modify,‘ through the use of consistent schedules, tables and algorithms, any assessments to ensure
that all reflect, at a minimum, 96% of full market value as of April 1.

Ensure that the assessment ratios for all classes of property fall within 5% of the median ratio of the
Town.

Stratified sales analyses shall be performed on all property classes, with a report to be provided to
the Assessor for review and consideration. Report shall include a recommendation of action (s)
required per RSA 75:1, 75:8 and 75:8-a.

Any bias noted should be identified, with recommendations to the Assessor as to specific
recommended actions.

Currently, utilizing sales that have occurred since October 2016, any biases must be identified within
the residential file: !

» Living area curve, biased at both ends.

» Quality grades, biased at both ends.

» Year built (depreciation), biased at both ends.

Prime wetlands: Utilizing existing GIS layers of data, all parcels with prime wetlands shall continue to
be reflected in the CAMA file, with resultant values assigned.

Miscellaneous:

Utilizing extracted reports from CAMA systems, identify all miss-coded or incorrectly coded property
uses and make corrections to the file. Verify that all class and property use codes are accurate (state
class codes).

USPAP Compliant report: At the conclusion of the project, a full USPAP report will be produced and
submitted to the Town and DRA. The report will serve as explanation and documentation of all
changes in assessment. USPAP Standard 6 governs the scope of said report.
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Digital Photographs: Photographs will be taken in digital form for each parcel resident in CAMA
without a photo of the primary structures.

Land, Building & Depreciation Schedules — These are usually developed in-May of each tax year.
The schedules are based upon the analysis of sales, new land values will be reviewed, along with
current construction costs for buildings. Finally, new building depreciation schedules will be
developed which will reflect current market conditions. .

Notifications — Assessing’s web page will be updated. Taxpayers and the public may view the page
through the Town of Derry web site address www.derrynh.org. go to E-Services Assessor's data —
online Assessing Information. :
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: FINANCE . ACTIVITY CENTER: FINANCE

DEPARTMENT MISSION:

To manage the Town of Derry’s financial resources in a professional fashion in accordance
with generally accepted accounting principles, New Hampshire state law and the Town
Charter. All activity of the Department is done with the acknowledgement of the Town’s
stewardship responsibility to the public for efficiently utilizing the resources entrusted fo it.
This mission is primarily achieved through strict accounting practices, frequent comprehensive
reporting, and effective budgeting and budgetary controls, while cooperating and coordinating
with all town departments to ensure efficient, overall financial management.

DEPARTMENT OBJECTIVES:

1. Continue to develop and refine internal financial policies, procedures and controls to insure
accurate financial reporting.

2. Provide timely and accurate financial advice to the Town Council, departments, boards
and committees. :

3. Assist other departments in project management through improvements in the budget
preparation process, management controls, training, and direct assistance in use of
procedures, forms and systems software.

4. Seek out, review and recommend, when appropriate, new technologies that will improve
“the delivery of service to citizens and improve the overall efficiency of the Town'’s operations.

5. Produce a Comprehensive Annual Financial Report that continues to receive an annual
“Certificate of Achievement for Excellence in Financial Reporting” award from the Government
Finance Officers Association of the United States and Canada.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year-2018

Department: FINANCE ACTIVITY CENTER: TAX COLLECTION
Department Mission: . :

To serve the residents of Derry and Town of Derry Departments in an efficient and courteous
manner in accordance with New Hampshire state statute. The Tax Collector’s office
provides motor vehicle registration, boat registration and revenue collections, including the
collection of property tax, utility billing, and general billing to the public.

To maintain Municipal Agent Certification, as well as obtain information of statute and policy
- updates, continuous fraining is required for the staff. Training is offered by the New
Hampshire Tax Collector's Association, New Hampshire City and Town Clerk’s
Association(relating to motor vehicles), Department of Revenue Administration, municipal
software providers, the State Bureau of Education & Training, NH Municipal Association and
NH Primex. ‘

To provide online visibility of tax and utility bills with balance inquiry detail; as well as tax bill
reprint capability. In addition to providing optional payment methods to meet the needs of the
Town and its citizens, e.g. online payment options for taxes, general billing, motor vehicle
and boat registrations, the utilization. of retail lockbox services, inside and outside drop-off
boxes, drive-up service and an ATM machine conveniently located in the municipal building
lobby.

To properly record the collection of revenue funds on behalf of the Town ang State ina
timely manner.

To assure the timely recording of tax liens and redemptions at the Rockingham County
Registry of Deeds. :

To advise the Town Council of property eligible for tax deeding due to non-payment of tax
liens and execute the Tax Collector's Deed in accordance with state statute.

To advise the Town Council of deeded property eligible for disposition in écoordance with the
State Statute and Town Code.

Department Objectives:

1. Toimplement the efficient and secure method of acceptance of credit card payments
) for other town departments.

2. Pursue further training for staff, allowing themfo achieve their highest level of
professional knowledge.

3. Encourage citizens to seek information available on the Town’s webpage to better
assist them in their quest for answers.

4. Continue educating tax payers on the process of tax collection, as allowed by state
statute, in an effort to decrease the number of delinquent tax payers.

5. Strive to keep cffice costs down while maintaining excellent customer service.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

{{ DEPARTMENT: Fire ACTIVITYCENTER: Prevention & Emergency Services “

The Core Values of the Derry Fire Department continue to be Excellence through Professionalism,
Integrity and Compassion.

The vision for our Fire Department is to improve quality of life through innovative community risk
reduction programs and effective delivery of emergency services as validated through accreditation

and professional standards.

The mission of the Derry Fire Department is “Plan, Prevent, Provide.” In other words to plan for
emergency incidents and events; to prevent those incidents from occurring, and when we are unable
to prevent them; to provide the highest level of fiscally responsible, effective, and efficient services in
order to enhance the health, welfare and safety of the citizens, visitors and businesses in the Town of

Derry.

Emergency services provided by the Derry Fire Department include fire code compliance inspections
and plan reviews, public safety education and training, fire suppression, advanced life support -
emergency medical transport services, hazardous material incident mitigation, technical rescue and
emergency dispatch services to Derry and a number of other local fowns, as well as, other services

required to insure the safety of the residents and visitors of the community.

DEPARTMENT OBJECTIVES

We shall:

»  Minimize the loss of life and damage to property from fire through public education and code
compliance; along with competent and timely emergency medical responses that provide high quality
pre-hospital advanced and basic life support treatment and emergency transport services to
community residents and visitors; technical rescues services necessitated by growing commercial
development of Derry and its rcadways; and fire suppression services to community residents and
visitors to the community who experience fires.

>  Provide a safe work environment for our members through an active joint Labor/Management

Health and Safety Program.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

>  Provide a diverse range of non-emergency services and educational programs that improve the
health, safety and security of the public, businesses, schools, community groups and visitors, while
minimizing personal injuries, loss of'life, and property loss.
> Continue to expand mutual aid, automatic aid and othér regional public safety initiatives.
>  Continue to work with the Derry Finance Department to develop policies and procedures that
will enhance collection efforts for ambulance transport services.
>  Continue our detailed Post Incident Analysis Program that researches, documents, and make

recommendations on improving incident safety, communications, methods, procedures, and trairing .

so that we can improve operational efficiency and safety.
> Develop a data input and retrieval system through our computer aided dispatch system and
record keeping systems that will assist the Depariment to improve the effectiveness and efficiency of

our current services.

The delivery of fire suppression services, ALS emergency medical transport services, fire prevention
" and code enforcement and emergency communications are at the core of the existence of the Derry

Fire Department.

In regards to fire suppression and technical rescue, our efforts are focused upon safe arrival and for
the coordinated, timely rescue of trapped occupants; protecting those areas not actively involved in
fire; confining the spread of fire to the area of origin; extinguishing the fire; protecting and salvaging
the contents of the building; and conducting an exhaustive search to ensure all hidden fire has been
exposed and extinguished. To maintain the readiness of these forces, the Department participates in

a series of fraining programs to insure timely and professional services.

The delivery of emergency medical services (EMS) is the largest volume service offered by the Derry
Fire Department. This service involves responding appropriate resources fo requests for emergency
medical aid, providing the appropriate level of pre-hospital medical care and then safely transporting

the patient to the closest, most appropriate medical facility.

The Department maintains one ambulance located at the Central Station which is equipped and
staffed at the Advanced Life Support {Paramedic) level on a twenty-four hour basis. Three other
Advanced Life Support Ambulances, located at the Island Pond Station, Hampstead Road Station

and the English Range Station, are immediately available and are cross staffed by personnel,

2
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018
including one Paramedic, otherwise assigned to fire engines. This allows us to provide the most cost

effective and efficient fire suppression and EMS services to the entire community.

The initial budget, as proposed by the Department for FY 2018, will maintain the current staffing
levels and allow the normal shift staffing to remain at a minimum of 15/16 personnel. Cur current
staffing model allows each shift to operate with a scheduled maximum of 16 personnel daily and
operate with a minimum of 15 personnel. This staffing model allows the Town to maintain the
absolute minimum safe staffing of fire and EMS apparatus, while at the same time it also allows us to
maintain the approved budget and keep all stations open 24 hours a day every day. When shift
staffing is at 15 there is a reduction in the overall service level to the Town; including the inability to

staff and'respond our Tanker to reported or confirmed structure fires.

Through the Bureau of Fire Prevention - the Department provides a full range of services to insure
proper compliance with applicable local, state and national fire safety codes and ordinances, while
supporting local businesses, landlords and homeowners through timely issuance and inspection of
legal!y required permits. In addition, the Department provides citizen education on fopics intended to
prevent the outbreak of fire, and to increase their ability to survive a fire should one occur. This

activity is the most effective activity from the perspective of avoiding human suffering.

Code Compliance: The Department provides a full range of fire code compliance services including
plans review, site inspections and on-going annual fire code inspections. Technically demanding
plan reviews are conducted by the Bureau of Fire Prevention. These reviews typically involve
commercial properties or properties that constitute places of assembly. Residential plan review is
limited to multiple family residential structures. Once the plans receive approval, routine inspections
are conducted during all phases of building construction to insure that construction proceeds in
compliance with applicable fire codes. The Bureau of Fire Prevention conducts code compliance
inspections for residential heating systems; this includes gas-burning appliances, oil burners and like
equipment. Inspections to review on-going code compliance are conducted by trained fire
inspectors. The goal of the Department is to visit as many commercial properties, manufacturing
facilities, schools, day-cares and places of public assembly as possible each year to ensure proper
continuing fire code compliance as required by the State Fire Code. Furthermore, continue our
initiative of improving life-safety in multi-family dwellings through regular fire inspections and code

enforcement.

L

144



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

Fire In-Service Training and Education: This on-going program is designed to maintain the skil
level of department personnel in fire sciences, and the skills and competencies relating to fire

suppression operations. This program includes a series of weekly and monthly training topics

coordinated by the Office of the Battalion Chief and each company officer.

The Department provides fire and rescue fraining without the availability of a full-time Training
Officer. The Depértment relies on Private Contract Companies, Trainers, and the State of NH Fire
Academy to provide training programs. The Department augments its training by the use of video
tape training program and on-line services when available. The Department continues to utilize Derry
fire fighters to assist in the training of Derry fire fighters. Each member is required to actively
participate in providing training for the Department. '

In FY17 - the Department members participated in fire and rescue training programs offered by the
New Hampshire Fire Aéademy at no cost to the Department. The Department continues fo
investigate and implement programs with regional agencies, including local Fire Departments, the
State Fire Marshalls Office, the New Hampshire Fire Academy, the Fire Prevention Society of NH,
Parkland Medical Center and Pinkerton Academy. Sharing of training resources allows the

Department to maintain skills and competencies with @ minimal training budget.

EMS In-Service Training and Education: This on-going program is designed to ensure that field
practitioners maintain a high level of proficiency in emergency pre-hospital medical care. The
Department maintains an annual training schedule that provides weekly training topics designed to
bolster our ability to provide high-level patient care, and to meet requirements established by the
rules of the State of New Hampshire Bureau of Emergency Services.

Pre-Incident Planning and Risk Assessment: This on-going program is designed to determine
what realistic risks are faced by the community, how best to protect the commuriity from these and
how best to respond to these risks. This includes using current resources and cahpabilities provided
by the Derry Fire Department, reallocation of resources, expansion of our technical rescue

capabilities and expanded involvement with mutual and automatic aid.

Haz —Mat In-Service Training and Education: This on-going program is designed to maintain the

skill level of department personnel in hazardous materials response. This program includes an
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018
annual refresher training class and is intended to maintain the certification of all personnel at the

Hazmat Operations Level.

Public Education and Community Service: The Department provides an array of public education
and community services intended to meet the needs of a diverse community. Services and
education that we continue to provide include CPR/Narcan/First Aid training, CATV education
programs, and injury and illness awareness programs. During 2017 - the Department provided
successful CPR/Narcan administration training to number of community groups and individuals. The
Department, in conjunction with the Rockingham VNA, has continued with a “slips and falls”

preventative program for seniors and other at risk populations in Derry.

During FY18, the department will continue to partner with the Community Alliance for Teen Safety
(CATS) and Pinkerton Academy to produce safety programs for teenagers. Further, we will continue
with activities such fire station visits by community groups and visitors, programs targeting pre-school
students, public fire extinguisher training, and our Annual Open House. These efforts will be
coordinated through our Chief Officers and Bureau of Fire Prevention. Combining these services
with the proper application of fire codes reduces the emotional and financial harm citizen’s face under
fire conditions. For this reason, we feel our Fire Prevention and Education activities are among the

most valuable offered to the community.

Equipment Procurement and Replacement: The Department maintains a system for the
- replacement of expendable and non-expendable fire and medical supplies to ensure vehicles are in a
constant state of readiness. Responsibility for this program is shared throughout various levels of the
Department. Department members are responsible to replace supplies used after each emergency
from available inventory. Fire Captains are responsible for'vehicle inventories and the in-house
inventory of expendable fire and medical supplies. The Director of EMS is responsible for supply

orders, as well as establiéhing and maintaining relationships with EMS medical vendors.

Fire Equipment/Supply Maintenance & Reptacement: The Department maintains small equipment
needed to complete our fire suppression mission such as exhaust fans, extrication equipment, self-
contained breathing apparatus and protective clothing. This program is coordinated through the
Office of the Battalion Chief which is résponsible for the upkeep of records and schedules.

wh
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Town of Perry, NH

Department Mission and Objectives
Fiscal Year 2018
Wellness and Physical Fitness: The Department maintains a program of medical physical exams to
ensure personnel are physically capable of performing the rigors required of fire fighters. A program
of on-duty physical fithness supports this program. Each fire station has a designated fitness area with
aerobic, strength and flexibility equipment that is available to all Department employees 24 hours a
day. These fitness activities enhance or maintain the level of fitness and ability to complete the
oftentimes physically challenging tasks associated with firefighting. These programs are coordinated
jointly through the Fire Chief's office and the Department's wellness coordinators. In FY18 the
Department will continue with our annual Firefighter Wellness Week when the Department
participates in a national “stand down” week to review Department policies, procedures, equipment
and the mindset of empldyees in order to raise awareness of health and safety. This week has

provided input to revise policies and enhance equipment.

National Accreditation Level of Care: The Derry Fire Department has become one of only eleven
fire based EMS providers in the nation, and is one of only ten EMS providers in New England to
operate its ambulance service at national accreditation standards level. The Department achieved
accreditation through the Commission on Accreditation of Ambulance Services (CASS) in 1999 and
was reaccredited in 2016.

Continuous Quality initiative: The Department maintains a Continuous Quality Care (CQl) initiative

intended to insure a high standard of patient care. Patient Care reports are reviewed to insure '

compliance with treatment standards and protocols.

In instances when standards of care have not been followed or achieved, further serutiny occurs to
identify the cause of the deviation to insure future compliance. The CQIl program also includes a
format where field practitioners can recommend changes to standards of care and protocols based
upon field experiences. The Derry Fire Department has had an active CQl process for many years,
long before it became a requirement under the New Hampshire Bureau of Emergency Medical

Services rules.

Contract Services to Surrounding Communities: In addition to providing emergency medical
services to the citizens of Derry, the Department provides these services to the Towns of Chester
and Auburn. In total - emergency medical services gross approximately $ 1,310,000 in revenues

annuaily for the Town.

147



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018
Southeastern New Hampshire Hazardous Materials Mutual Aid District (SENHHMMAD): The
Department maintains an active membership and high level of support of this Hazardous Materials
Mutual Aid District. This District. consists of 16 communities banded together to provide a
coordinated hazardous material response capability. The Department maintains a Level B hazardous
materials response capability for the protection of the community. This response level allows
responders to analyze and mitigate releases of hazardous materials that pose a hazard through
inhalation, direct contact or skin absorption. This response level is commensurate with the typical
risk within the Town of Derry. Although hazardous materials response is a low frequency within
Derry, the high consequence of such an incident to people, groundwater, and the environment merits
our measured delivery of hazmat services. To maintain a response readiness, the Department
undertakes a series of training programs including those provided by the SENHHMMAD to ensure
timely and profeésional services. Additionally, the District stocks the Hazardous Materials Response
Trailer which is located at Central Station with spill containment supplies. The Derry Fire Department
provides two Team Leaders, 14 Haz-Mat Technicians and 2 Communication Specialists to support
the SENHHMMAD. Through the terms of the mutual aid agreement, our personnel receive monthly
training exercises, annual medical evaluations and all protective apparel needed to participate
according to Federal guidelines. All cost associated with these members participating are
reimbursed to the Town through the District. The District draws its funding from an annual per capita
assessment from each community as well as from grants and reimbursed costs from incidents and

donations.

Fieet Maintenance: The Department maintains an on-going vehicle maintenance program through
the Director of Maintenance. The program includes scheduled safety checks and fluid changes, as
well as annual certification of pumps, ground ladders and aerial ladders as well as biannual state
inspections. The vehicle maintenance facility is shared with the Derry Police Department and allows
us to provide repairs and preventative maintenance in a safe and efficient manner by working closely
with the police maintenance personnel. The Fire Mechanic i5 a certified ASE and EVT (Emergency
Vehicle Technician). With the increasing specialization of unique equipment on fire and EMS
emergency vehicles, an appropriately trained and certified fleet mechanic is important to reducing

liability to the Town of Derry.

Facilities Maintenance: The Department provides services to the community through four fire
station facilities. On-duty personnel complete the majority of maintenance and repair at these
facilities. The office of the Fire Chief and the Office of the Battalion Chief, along with the Station
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

Captains oversees the physical plants at our facilities. These individuals are responsible for contacts
with private contractors and the coordination of on-going maintenance at the fire stations.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

'DEPARTMENT: Fire ACTIVITY CENTER: Dispatch H

— ——r —

NARRATIVE

The Department’s Bureau of Communications and Technology (Dispatch) is.responsible for
all emergency communications, coordinating information technology with the Town’s IT
Department and maintaining the municipal fire alarm system. The Dispatch Center is the

point of access for citizens in need of emergency and non-emergency services.

The Bureau of Communications and Technology is responsible for all communications
equipment within the Department and maintains a series of radio communication systems to
ensure proper notification and efficient emergency operations. This includes the purchase,
installation and maintenance of all radio equipment and alarm monitoring systems. Further,
dispatch personnel are responsible for maintaining and operating emergency management
communications equipment including: changeable message signs, the AM 1610 radio

system, social media and the Code Red emergency notification system.

The Bureau coordinates all communications with emergency response units from the initial
alarm receipt through dispatch, during the incident and the coordination of communications
and resources with outside agencies and mutual aid responders. Dispatch personnel
receive requests for assistance primarily through the New‘Hampshire E-911 System and
then dispatch and manage the appropriate resources to meet the initial request. Throughout
the incident the Dispatch Center obtains and manages requests for additional resources
such as additional ambulances, fire apparatus, air medical helicopters etc. Effective and
efficient Fire/EMS communications is a critical component in preventing and reducing civilian

and firefighter injuries.

In addition to providing fire and EMS dispatch services to the Derry Fire Department, the
Town has dispatch contracts with Auburn, Chester, and Windham to provide emergency fire
and emergency medical dispatch services. The Bureau also dispatches for the Southern NH
Hazardous Materials Mutual Aid District. '
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

The Bureau is also responsible for maintaining the Town’s Municipal Fire Alarm -System
through a radio and masterbox system. The municipal fire alarm system consists of fire
alarm wire strung throughout four separate circuits in town. The system monitors many
residential and commercial businesses in town for fire and trouble signals. The Bureau
monitors over 318 alarm systems in occupancies throughout the Town of Dérry and an

additional 30 radio boxes in the towns that have contracted for our dispatch services.

The Bureau provides training programs that are designed to maintain the skill level of
department personnel in the most current dispatch operations. This program includes a
regular review of operating procedures and reqtiires attendance at outside educational
seminars. Through our Continuous Quality Improvement (CQI) program, The Director of
Communications with the CQI Committee reviews the incident recordings and dispatch logs
of all major incidents (and any incident upon request) to ensure consistency, quality, and
adherence to all regulations, guidefines, and industry standard dispatch practices. This
review includes the dispatcher(s) involved in the incident and is used as training

opportunities for all dispatchers.

The Bureau coordinates with the Towns |T Department td develop, plan, and maintain radio,
telephone, computer hardware and software equipment used for dispatch and administrative
purposes. This equipment is as small as a keyboard, to an extensive network of data and

radio equipment located onsite and at remote radio tower sites.

The Bureau is managed by a Director of Communications. The Director coordinates
communication and technology issues with the Town's GIS Director; the Department’s radio
and software vendors, Fire Prevention and Fire Suppression Personnel, and the three
communities and regional hazmat team that Derry contracts with to provide dispatch

services.

[\]
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT OBJECTIVES
We shall:
> Continue to meet with local communities and their fire departments to investigate the
possibility of forming a regional dispatch consortium or other alternatives for combined
dispatch services )
> Expand the data input and retrieval system through our computer aided dispatch system
and record keeping systems that will assist the Department to improve the effectiveness
and efficiency of our emergency services. '
> Evaluate the current Municipal Fire Alarm System. Determine the future growth of the
system or replacing the system with Radioc Boxes at each facility currently using Master

Boxes.

L]
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