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Town of Derry, NH

Department Mission and Objectives
' Fiscal Year 2018

Department: fbwn Clerk

Department Mission:

Continue'to direct and assist visitors to Town Hall in a positive manner and maintain a level of quality
customer service. Complete Citizen’s and Departmental requests in a timely manner.

To comply with State Statutes, Rules and Regulations as an agent for the State Departments of:
Vital Records, the Secretary of State, Attorney Generai’s office and the Election Law Commission as
regulated by NH Statutes. Continually support the rules of the Derry Town Charter as required.
Assist the Town Council as their Clerk.

Department Objectives:

1. Increase the awareness of convenient options available to customers for Vital Records through
our NHVRIN program. This has proven to be a viablé option for the customers as requests are
continuing to increase.

2. To remain diligent upon notification by veterinarians to inform dog owners to license their dogs
via mail & email. Reminders for annual licensing notification via email or postcards, also printed
on the Motor Vehicle renewals December — April are most cost effective. Online Dog licensing
users are continuing to grow each year. With the support of the Animal Control Officer to
enforce the law our dog owners are complying. '

3. Continue to assist the Supervisor of the Checklist with the HAVA database (ElectioNet).
To hold updates for Election training to maintain an efficient and compliant Eiection for both the
State and Town.

4. To adhere to the requirements of the Town Clerk's office for the approved “Record Retention
Policy” created by the Municipal Records Committee to provide proper retention and destruction
of records. To avoid duplication and loss of space. To continue the preservation program, to
store and preserve all necessary Town records in the Archives.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018 -

Department: Elections

Department Mission;

To keep a perpetual, accurate, and complete up to date database in accordance with the
procedures of the HAVA statewide database and our associated paper files and
correspondence,

Department Obiectives:

1. Continue to pursue a more effective way to maintain an up to date voter registration.

2. Pursue ways to keep voter fraud at a minimum through the use of voter {D, proof of
domicile, and proof of citizenship when registering new voters.

3. Continue our excellent joint working relationship with the Town Clerk for voters and
Elections. ' .

4. Maintain the continuity of operations with Town staff members to resolve issues
quickly as they arise during the Election process.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: EXECUTIVE ACTIVITY CENTER: CABLE

Department Mission:

Derry Community Television operates the government access channel (C17) and the public
access channe! (D23) for the Town of Derry, NH. We strive to fulfill the needs and requests of
our community while providing information and entertainment to cur community.

Channel 17 broadcasts Town meetings and local programs relating to government affairs in
Derry. Channel 23's program guide is filled with high-quality programs produced on the locat,
state and federal level. Public access television exists to give community members a chance fo
voice their opinions, share their interests, and learn about events affecting their community.

Department Objectives:

Channel 17

Broadcast Town government meetlngs live so taxpayers can see their Ioca[ government
at work. Meetings are replayed untii that body meets again.

Provide professional coverage for major Town events and elections so residents can get
information about what is going on in their community as it happens.

Partner with Town departments and community leaders to create shows that allow-
taxpayers to see what services are available to them as members of our community.
Utilize the message board to create public service announcements and slides.

Support emergency management efforts by providing clear and concise information to
the public in a timely manner during emergencies.

Channel 23

Promote free speech and education through community participation in public media
programming. We do this by maintaining a stable, user-friendly community access
station that is open to all regardless of religion, gender, race or political affiliation.
Recruit and train volunteers who can create their own programs and series.

Train volunteers to help cover live productions and local events.

Produce high-quality programs highlighting community events.

Air informative slides for viewers about upcoming events and opportunities
Continue community outreach and education efforts.

Obijectives reaarding our technology

We have been working the last few years to upgrade all of our equipment to

support HD. As we move forward with this upgrade we will have some large CIP
projects to complete over the next few years.

In FY 2018 we wiil have to replace the studio cameras and upgrade the link to the
Comcast head end with fiber optic cable.

In FY 2019 we will have to replace the Broadcast Automation Servers, The Studio
Lighting to' LED, as well as a major upgrade to the Meeting Room to support HD,

In FY 2020 we will have to replace the Video Servers to support the larger file size of
HD Shows. Replace the studio Tri-Caster and the Remote Production Trailer Tri-Caster.
In FY 2021 Replacement of Truck Cameras, Comrex Wireless Link.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
Fiscal Year 2017

DEPARTMENT: EXECUTIVE — ACTIVITY CENTER: CABLE
NARRATIVE '

In 2017 Derry Community Television’s two channels, C17 and D23, will continue to grow as an
important resource for the residents of Derry.

C17 provides live coverage of government meetings. We also stream the meetings on
Livestream. We rebroadcast these meetings daily so viewers have a number of opportunities to
see their Town Council, Planning Board, Zoning Board and Conservation Commission in action.
Meetings can be watched online be going to the Towns Web-Site and selecting VOD Meetings.
Government related events and elections are also broadcast on C17.

D23 works to increase community awareness and encourage community pride. Daily programs
produced by local residents provide an entertaining local viewpoint on what is happening in our
community. The Veteran's Forum, The Hot Seat, Empower Style, and Bettering Our Community
are proudly produced at our station along with coverage of local athletics and town sponsored
events.

Our Community Bulletin Board is used to publicize community events and emergency
messages throughout the community on both channels. Slides run between programs and
meetings in place of commercials. During programs and meetings, we can place an instant
message at the bottom of the screen for emergency announcements and cancellations.

ACTIVITIES OUTSIDE MEETING COVERAGE AND ROUTINE SHOW PRODUCTION

Off-site Coverage of Events: The Holiday Parade, Frost Festival, Miss Greater Derry
Pageant, Memorial Day Parade and Derryfest are covered live using our remote truck.
Community Access Training: We provide community members with training, equipment,
facilities, and broadcast time - all free of charge. Open houses give our community an
opportunity to learn about D-TV and all we have to offer. Volunteers are trained and asked to
become involved with all aspects of production from shooting to editing.

Community Qutreach: We are available to speak to Rotary groups, Chambers of Commerce,
religious groups, schools and any other group interested in learning mere about the services we
provide to our community.

Non-Profit Night: We offer not-for-profit organizations serving Derry an opportunity to come to
the station to record a public service announcement showcasing their efforts and raising
awareness for their cause.

Regional and State Outreach: We have the ability to share and receive programming through
affiliations with the N.H. Coalition for Community Media (NHCCM) and the Northeast Region of
the Alliance for Community Media (NEACM). Producers are encouraged to share their
programs with PEG Media, an online service (pegmedia.org). We use programs from these
organizations to round out our D23 schedule.
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Town of Derry

Department Mission and Objectives
' Fiscal Year 2018

Department.

Department Mission: ‘

Derry Educational Access Television is committed to providing the Derry, NH Comcast
subscribers with informational and educational programming and to promote various
activities happening in the Derry Cooperative School District.

Department Objectives:

1. To provide current information to the public by displaying messages on the DCSD
Television message board system. -

2. Broadcast all Derry Cooperative School Board meetings and the School District
Deliberative Session meetings “LIVE” from West Running Brook Middle School.

3. Continue to perform upgrades {o equipment to enhance quality of broadcasts.

4. Broadcast school related events such as assemblies, concerts, sports, graduations,
classroom guest speakers and other classroom activities.

5, To utilize the Derry Educational Access Television message board system to provide
important information such as school closings, delayed openings or other emergency
situations that may affect the Derry community.

6. Offer middle school students the opportunity to learn how to use professional video
equipment and assist with recording various activities throughout the school year.

7. To work with schoal officials to provide additional informational programming via talk
shows or in-classroom educational activities.

8. Continue to work with Pinkerton Academy to provide more programming and
messages pertaining to Derry high school students attending Pinkerton Academy.
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Town of Derry

Activity Center Narrative, Programs and Activities
FY 2018

DEPARTMENT: Derry Educational ACTIVITY CENTER:
Access Television

NARRATIVE

At Derry Educational Access Television we record various concerts, assemblies and other activities
throughout the year for playback to the Derry community.

Twice monthly School Board meetings are covered “LIVE” and played back several times during the
week for viewers. School Board Meetings are also Livestreamed and-archived at
livestream.com/dcsdmedia

Other School Board events are covered “LIVE”, for example: Budget Hearing, Deliberative Session
and other special meetings as needed. '

Other activities recorded for playback include Cyber Safety Night presentations,
NH State PTA Reflections Awards Night, West Running Brook and Gilbert H. Hood Middle school
athletic events.

Pinkerton Academy and Adult Learning center messages are run on DCSD-TV.

Both middle schools have access to an internal TV channel for broadcasting messages and
programs throughout the school. At Gilbert H. Hood Middle School, student crews have the
opportunity to participate in recording events for the school and participate in weekly “LIVE"
broadcasts.

Students and staff are welcome to learn how to use the equipment for special projects and classroom
acftivities.

The GHHMS TV Studio is used regularly by students and teachers for various class activities.

PROGRAMS AND ACTIVITIES
School Board Meetings and other board meetings as requested
School Concerts and events
Guest speakers and author visits
Art Showcases
AN Club at Gilbert H. Hood Middle School
Special assemblies and programs at schools
Middie schoot athietic events
Studio use for class projects
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: PUBLIC WORKS DIVISON: SEWER FUND

DEPARTMENT MISSION:

To provide adequate collection and treatment of domestic and industrial process wastewater
and septage meeting EPA and NHDES regulations and environmental standards at affordable
and sustainable rates and in a safe environment for our workers.

DEPARTMENT OBJECTIVES:
1. Continue infrastructure maintenance programs to include:

a. Sewer main root removal treatment: 24,000 ft every 3 yrs or +/-8,000 ftfyr
b, Main rehabilitation: 245,000 ft of mains: Clean every 3 yrs or +/-80,000 ftyr, TV
inspect 25,000 ft/yr, joint test/grout 2500 ft/yr or as needed, point repairs 3/yr or
as needed.

¢. Manhole rehabilitation: 1250 manholes: inspect every 10 yrs or 125/yr, grout/seal
50/yr or as needed, replace frames/covers every 38 yrs or 33/yr or as needed.

d. Maintain 10 lift stations and Wastewater Treatment Facility

2. Implementation of Sewer Collection Operations and Maintenance Plan; comply with
EPA National Pollutant Discharge Elimination System, Air Emissions, Dam, and
Groundwater Release Detection permit requirements.

3. Conversion fo Utiiity Billing Customer information System (UBCIS)

4. Implement Asset Management work order and reporting system and complete
integration with Town’s GIS. ‘

5. Fund capital improvements per CIP {o include:
a. Replace/upgrade motor control systems at Sewer Lift Stations

b. Replace/upgrade WWTP Lagoon Pontoon Boai
¢. Continue Vehicle Replacement Program-Replace Utility Crane truck 544A
d. Construct Garage Addition for Vehicle and Equipment Storage

e. Begin engineering of WWTP maintenance projects to include baffle replacement,
sludge removal and disposal and replacement of the air diffuser system.
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Town of Derry, NH

Departmeﬁt Mission and Objectives
Fiscal Year 2018

DEPARTMENT: PUBLIC WORKS DIVISON: WATER FUND

DEPARTMENT MISSION:

To provide safe, reliable, potable water to 17,000 residents, institutions and businesses in Derry
complying with Federal and State Regulations and to ensure the availability of adequate water

supply and pressure for Fire Protection at affordable and sustainable rates and in a safe ||

environmént for our workers.

. DEPARTMENT OBJECTIVES:
1. Publish Annual Water Quality Reports for all customers.
2. Continue Infrastructure Maintenance Program to include:
a. Water service shutoff valve/box replacement: 4035 valves every +/-15 yrs

b. Meter Inspection Program:

_3/4 IN EVERY 12 YRS:3,762/10=+- 315/YR (REPLACE)
-1 INCH EVERY 4 YRS: 165/4= +/- 42/YR (REPLACE)

-1 1/2, 2 INCH EVERY 4 YRS: 256/4= +/- 64/YR (TEST)
-3 INCH EVERY 2 YRS: 14/2= +/- T/YR (TEST)

-4, 8 INCH EVERY 1 YR: 8/YR (TEST)

¢. Cross-Connection Control Program: Town inspects/tests high hazard backflow
prevention devices twice/yr & low hazard devices oncefyr.
Hydrant replacement program: 605 hydrants every +/-50 yrs or 12 hydrants/yr.
Water Main Replacement: 370,000 ft of mains every 125 yrs or +/-3000/tt/yr

f. Maintain 6 booster stations, 2 control valve vaults, Municipal Water Storage tank
and 4 community water systems.

g. Conduct incremental leak detection surveys.
3. Meet NHDES & EPA water quality testing requirements.
4. Conversion to MUNIS Utility Billing Customer Information System (UBCIS)

5. Implement Asset Management work order and reporting system and complete
integration with Town's GIS.

8. Fund capital improvements per CIP to include:
a. Contractual Improvernents to MWW Pumping and Storage Facilities which
provide water service to Derry
b. Upgrade Rand CWS; Install new iron and manganese treatment system (from
Woodlands CWS) and deepen/hydro fracture well 2.
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