Legislative Task Force Meeting Minutes 12.7.2023
7:00 PM Call to order — Chair Jim MacEachern
Pledge of Allegiance

Present: Councilor James MacEachemn, School Board Member Cairnie Pokorney, School
Board David Clapp, State Representative David Milz, State Representative Jodi Nelson, State
Representative Erica Layon, Town Clerk Tina Guilford

Town Update — Town tax rate set at $20.68. It is an increase of $1.64 per thousand. Working
on Exit 4A and an access road for the Police Station.

Legislative Update — Governors Commission for Domestic Violence. The suicide rate is up
50%. The High Schools are on board for a Respect Week in February. Working to provide
support and awareness and prevent future abuse. There are lots of bills and they will all be
getting a hearing starting in January.

School Update — Budget currently at a $1.22 increase. Budget Handout attached. We are still
working on it. There are 2 new Admin positions being considered. Additional Math Specialists as
an enrichment program. The Public Hearing for the budget will be on January 9%. 2 bonds to be
voted on by the voters. The new school at $71.2 Million and a repairs bond at $37+/- Million.
Meeting ADJORNED by MacEachern, seconded by Nelson.

Adjourn: 8:27 PM

Next meeting tentatively scheduled for January.
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DERRY COOPERATIVE SCHOOL DISTRICT
Proposed Budget 2024-2025
Mesting 4 Tuesday December 5, 2023

EXPENSE & FUNDING ~Approv. ved . Default = . Proposed . Over. ver.© ° .Increase ase - | Percentage
2032024 T 20242025 -.20242025° | ‘(Under] . - Over-: . “Increasefor
Default 2023-2024  2024-2025
Genenl Education {1100} 22/186,41564 2384432664  23,501,829.3% 5750275 1,735,41375 7.83%
Special Education {1200} 1784523750 18697,92215  18,658,922.15 1,000.00 852,684.65 4.78%
" Bxtra-Curricular/Curriculum Design (1400} 403,77155 403,77755 418,262.23 14,484.69 14,484.69 3.59%
- % Adult Education (1600) 87,403.16 97.403.16 $7,403.16 - - 0.00%
Student Services (2100) 6321,17555  7,148,57313 7,555811.99 407,238.86 1.234,636.44 19.53%
Technology/Media/Library {2200) 159271335  1,899,458.64 2,983,588.72 84,130.08 {9,124.63) ~0.46%
SAU General Administration (2300) 1.095,191.04 1,116,691.04 ,176,934.17 60,243.13 7774313 7.07%
School Adminiszration (2400} 3,760,253.65 3,544,999.20 3,511,15754 (33,841.66} {249,096.11} -5.62%
Financial Services 688,185.31 £89,185.31 743,04859 59,863.68 59,863.68 8.69%
Maintenance 5,567,77791 S5A87,393.08 5,67325026 175,85718 105,472.35 189%
Transportation 4,110,486.34  4,655,039.80 4,804,433.80 145,400.00 €93,952.36 16.88%
Student Assessment ~ 3875000 = 38,750.00 38,750.00 - - 0.00%
Debt Service 819,60757 -538.60%
DERRY.SUSTOTAL . <. . 6B:457,127.22" .- -63429,085:98 5.00%
1100 NEXT Chaster School 105643142 3185%
1100 Pi A 1 1 2B3.55477200 196%
1200 Pi desmy Special - 73RATE 20.44%
FUND 2 (FEDERAL FUNDS) 1,300,000.00 1,300,000.00 1,300,000.00 - - 0.00%
FUND 30 {CAPITAL RESERVE} 760,000.00 - -
FUND 4 {FOOD SERVICE) 1,246,819.00  1,246,819.00 1,246,819.00 - - 0.00%
sUpeErTOTAL T Tl 9973e20e e 1R aAd 00, 10420930000°, [ STAETRTL. _ ASGI0MT2 | 4Se%
REVENUE FUND 1 {GENERAL) 448532216  3,527,666.83 352766683 - {957,65533) -21.35%
FUND 2 {FEDERAL FUNDS) 1,300,000.00 1,300,000.00 1,300,000.00 - - 0.00%
FUND 4 {FOOD SERVICE) 1,246,815.00 1,246,819.00 1,245,819.00 - - 0.00%
fomiReeive U e sonasms | esmeass S lEnes® e
INET EXPENDITURES. . ' - 9270411867 57,252,93546 ' S8224,814.070° T 'S7L878371 .- S5520,695.50 5.9694
Adequate Education ) 25,142995.18  25,142,995.18 25,142,995.18 - - 0.00%
SWEPT [Statewide Education Property Tax} 6,702,695.00  6,702695.00 6,368,359.00  (334,336.00) (334,336.00} -4.95%
|pistrice. - 60,858,428.43  £5,407,245.28. ' -66713,459599 . "130621471 - 5.855,031.50 5.62%
*Estimated Tax Impact 12.67 13.62 . 13.85 Q.27 122 9.62%
E *Updated 11/6/23 - d valuation used for esti 15 $4,802,544,495, this may change during budget process which will affect mx Impacts.
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