ROBERT FROST / OLD STAGE COACH SCENIC BYWAY
Town Hall, Atkinson, NH
November 18, 2013, 7:00 PM

DRAFT MINUTES

Welcome/Introductions
Liz Robidoux of Auburn opened the meeting, and John Wolters welcomed everyone to
Atkinson. Attendees introduced themselves:

Carol Grant (Atkinson) Richard Holmes (Derry)

Linda Jette (Atkinson) George Sioras (Derry)

Dan Kimball (Atkinson) Tina Harrington (Hampstead)

John Wolters (Atkinson) Rob Morris (Hampstead)

Liz Robidoux, Chair (Auburn) Michael Provost (Rochester Main Street)
Stoney Worster (Auburn) Scott Bogle (RPC)

Jean Methot (Chester) Adam Hlasny (SNHPC)

Review minutes from August 26, 2013
Liz asked for approval of the meeting notes from August 26. Jean Methot made a motion to
approve, seconded by Stoney Worster; the August minutes were approved unanimously.

Heritage Tourism Presentation/Q&A

Michael Provost, Director of the Rochester (NH) Main Street Program, gave a PowerPoint
presentation regarding the economic importance of cultural and heritage tourism, especially
in New Hampshire. He summarized some recent tourism studies detailing what potential
visitors are looking for when visiting a community or region. He described the five tenets of
heritage tourism:

e Benefits shared
Authentic
Diverse
Quality

Shared Costs

Michael shared a resource list of cultural and heritage tourism partners and stressed the
importance of collaboration, as it can not only open up funding opportunities but also expand
the marketing reach of potential visitor destinations with common themes. He also
recommended tapping into the full potential of online and cell phone applications, such as
downloading a free scan-able QR code. Rochester Main Street, despite a staff of one,
collaborates with the local Chamber of Commerce to distribute weekly e-newsletters that
inform interested parties of happenings in the area. This low cost marketing idea contributes
to well-attended events.



4. Other Business
Scott briefly summarized the results of the State Scenic and Cultural Byways Council meeting
on November 6, 2013. He said that, while the state council was satisfied with the byway’s
progress to date, a documented public hearing must be held before the byway can be officially
designated at the next state council meeting, scheduled for May 8, 2014.

The group agreed that, since a public meeting was held in April 2013, this is more of a
formality. It was decided that the public hearing should be held in conjunction with a regular
bi-monthly meeting when the Corridor Management Plan is further along. A large turnout is
not expected. It was also decided that Monday, March 31, 2014 at 7pm would be the best time
for the public hearing. The hearing will be held in Derry Municipal Center, and the Union
Leader will be used as the legally-required general circulation newspaper in which the
announcement will be placed. As per the legal requirements, notice of the hearing will also be
posted at each town’s town hall, as well as one other prominent building (i.e the library).

5. Next Steps
Scott distributed and briefly reviewed revised drafts of the Goals, Strategies, & Action Plan

document, as well as the first chapter of the Corridor Management Plan. There were no
substantive comments on either.

6. Next Meeting
The next meeting will be held on Monday, February 3, 2014, with a snow date of Monday,

February 10. Jean volunteered to hold the meeting at Stevens Hall in Chester.

The meeting stood adjourned at approximately 8:36 pm.

Respectfully submitted by Adam Hlasny, SNHPC



