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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

Department: Finance R Activity Center: Human Services

Department Mission:

To provide emergency assistance to individuals and families in Derry who lack adequate
resources. We strive to improve the quality of life for those disadvantaged members of our
community, in the most professional way possible.

Our department uses both Model Welfare Guidelines (revised 2004) and the Town of Derry’s
Human Services Guidelines (2008-2009) to determine client’s eligibility for assistance.

We assist our clients in accordance with state law in a courteous and efficient manner
providing superior customer service to the Town'’s citizens and the public. This will be
accomplished through referrals on the telephone and assistance in person.

Deapartment Objectives:

1) Provide a high level of service to the community through referrals, community
outreach and direct assistance.

2) Promote fiscal responsibility for each client and devise basic need budgets.

3} Continue to build strong relationships with area agencies that serve our clients.

4) Insure that the Town’s funds are used wisely, accurately tallied, and reimbursed
when possible.

5) Record ail Welfare liens and discharge of liens at Rockingham County Register of
Deeds in a timely manner.

8) Maintain accurate client files consisting of all applications, supporting documentation,

notices of decisions, internal notes, voucher copies and ledgers.

) Maintain timely, accurate monthly statistics of assistance issued.

) Continue to operate the workfare program.

) Review/update the Town of Derry’s Human Services Guidelines annually.

0) Administer the ambulance hardship applications.




0 0 0 00€°01 0 0 0 SONIQTING SH 07L
KepnQ [eyded
zigloze z18'80¢ z18'80¢ £96°262  062°pES pre'zre 881'LLg ddueusluley @ suoielado TYLOL
66L°91¢ 66L10¢ 66L°70E S19%8T S19'%TE SIT°6cE 005°99¢ SINAWAVd SOIAYES NVINNHSH 018
0 0 0 0 0 00Z 00¢C TVIIAVO NON Y9HLO SH 069
0 0 0 0 0 0¢ 0§ STVIIAORIdd % SYMO0d SH 0.9
008 008 008 009 969 08¥ 08 HOVISOd SH £79
020°1 0201 0Z0°1 000°1 080°1 007°1 00Z°1 SITddNS 421440 SH 029
09 09 09 1¢ 0 0 0 SdI'lddNS TVIANID SH 019
So1 £01 SOT 1% SOT 1) SOt SNOILLJTIDSENS ¥ SHNA SH  09¢
01T 01¢ 01¢ 06¢€ 081 081 081 ONILNIId SH 08¢
89 897 89 9Ll 98¢ 93¢ oce SASVHT#® TVINGd SH 0Otr
0 0 0 0 0059 0 0 HONVNALNIVIA % SYIVd9A SH  0€F
0sL 0sL 0SL 9786 S¥L 8vL LSOC SHOIAYAS TYNOISSHAOUd YJdHLO SH  06¢
009 009 009 0ss 08y 08t 08y ANOHJITIL SH  It€
aoueusUIRY B suoneladp
S8Z'ovL S8z ov1 S8z ovl £95°LLL £82'691L SYSvvL 956'vL L $3VIAIRBG [PUUCSId TVYLIOL
059 059 059 05¢ 059 059 059 SHONTAHANOD 78 ONINIVIL SH 162
0Z59¢ 075°9¢ 0Z5'9¢ £€6L°0¢€ R€8°cO SSH v 18T°LT SLIJANAY HFHAOTdWA SH 00T
798 T9E'S 79¢€°¢6 £pLT O£T 0 0 NOLLVSNAdWOD ¥JHILO SH 061
€CL°L6 €CLLE £6L°L6 LILLL SOLYOT 0tt°66 STO°LY SNOTLISOd LNINVINYEHd SH 011
S$30IAI3S [PUUOSIad
pelydopy |pepuswiwicssy papuswiwossy] |[emoy jebpng jebpng 1ebpng uoRdu9saQ JUN0DSY £ 100V
I9UN0) UMo]| UIWpY umo] | juswuedaq | pejosiold pasIASy poesirey pasiAay
€102 Ad €102 Ad £L0C Ad ¢l0C Ad ZL0Z Ad LEOZ Ad 0L0Z Ad
SIIJIAYIS NYINNH - J2juad Alanoy 1d43d 3ONVYNIJ  juawedag 9¢

fiobBalen Ag Atewiwing 1ajuan fIAoY

j3ebpng €102 Ad
HN ‘Aliaqg Jo umo]




059°29Y

059'0St

059°05Y Lis'iel GL2'608 205°88Y YT SIADIANIS NYIWNH TVLOL
£65°L £65°L £65°1L GGS°L Z¥sL 6L0°L 020°) 80198 J98d V101
£55°1 £55°1 €651 $SSl THSL 610°1 0Z0°1 ADIAYAS Lg3ASH 086
221AI9S 3020
slajsued|
0 0 0 00692 0 ] 0 Aepno fendes TyLOL
0 0 0 00£°8 0 0 0 STANIXIA 2% TINLININASH 054
0 0 0 00€°8 0 0 0 INTNIINOT % AMANIHOVIN SH Ot
paidopy (pepuswiwosay papusawwiosdy jenjoy jobpng 1obpng 196png UoRdLOSAQ JUNOADY  # 100y
Iouno) UMOJ UlLpY umo] | juawpedaq | pajoslold pasIADy pPasiAgy pasiaay
£1L0Z Ad £10Z Ad £10Z Ad ZL0Z Ad ZL0Z Ad 110Z Ad 0L0Z Ad
SIADIAMIS NVINNH * J23us) Ananoy 1d43a 3ONVYNid :judwuedag a¢

Aiobajen Ag Arewwung Jajuan AIAROY

3ebpng €107 Ad
HN ‘A2 jo umo]




IT abed

%0°0Z- 00°000°'9T~
%0°05- 00°000'Z-

%°  00°000'TI-
%° 00"
%0°0%-  00°000'€-

00°000°E£T-
00°000° 2~

007000 01~
00"
00°000°T~

ZL°846°TT-
00

L478TZ°6-
00°
SE"6SL°2Z-

00 000 0z~
007000 ¥~

00°000 TT-
00"
00°000'5-

s1duAuby :ar wesbolg
3142296 LJdsn
OF:¥T TI0L/S0/GD ipoiesausb 1uodoy

00700007~ ¥ 250" bI- SADLAYBS NYWNH
00°000 ‘¥~ 00-Q00°2- i ONILVNIHO ANNSNILNT
00°000°TT- 0s-8¥8 s~ IANNIATY SNOANVITIAISIN
00" 00" SIDTANTS Y04 SIDUVHD
00°000°S- ~  v.°80Z°9- T IVANIWNYIAODYZLNT

66 JOT¥3d W04

139an8 €107 €T0Z :NOILD3ICOYd
SISATVNY L39dNg AVIA LINTFHAND / ¥VIA 1X3N

Addad



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

Department: Finance o Activity Center: Assessing

Department Mission: Assure that no property class or individual property is bearing any more or
less of the tax burden than is justified based upon market conditions existing on April 1, of each
year. This is accomplished in accordance with the Constitution of the State of New Hampshire,
State Statutes, Assessment Standards Board (ASB) and/or the State of New Hampshire
Department of Revenue Administration (DRA) rules that may apply to municipalities and the
assessment function, including policies as established by the Derry Board of Assessors (Town
Council). It is also by the use of professionally accepted appraisal/fassessment practices and/or
procedures as outlined by the international Association of Assessing Officers (IAAO) and The
Appraisal Foundations National Uniform Standards of Professional Appraisal Practice (USPAP).
Continuing education of appraisal and support staff personnel is an integral part of this
Departments’ mission.

Department Objectives: Derry’s Equalization Ratio for 2010 was certified by DRA to be at
100.2%, meaning that locally assessed properiy values when compared to valid sales occurring
throughout Town showed that all assessments to be generally slightly above market value. A
preliminary review of 2011 sales indicates that prices were continuing to drop to some degree.
However, the number of foreclosures has trended downward through the year. Plans to perform
an assessment update for 2012 are underway. We have begun to analyze current market
activity and, at this writing, will be making our recommendation to the Board of Assessors to
move forward with the assessment update for tax year 2012. Derry's Certification/Review by
DRA is scheduled every 5" year. DRA has been reviewing the office files and procedures
beginning in the spring of 2010 and that work continues through January 2012. The final report
should be issued by March 2012, Continuing our assessment updates in the off years will prove
beneficial as we prepare for DRA’s review in 2015 and each 5 year period to follow.

To consistently meet these State mandated regulations, and as has become the standard for
Assessing, our Mission shall be accomplished through the following guidelines —~ some of which
have been reduced to written procedures, All updates are consistently completed effective for
each tax year beginning Aprit 1. This is in keeping with the Town Councils’ approval. A press
release will be issued to announce the start of the project for 2012.

The following Objectives are ongoing from one year to the next irrespective of a Town-wide re-
assessment, or a neighborhood or property class assessment update.




A. INSPECTION:

« Continuous cycled inspections (by property class and or geographic area); typically 20%
to 25% of all Residential properties are done each year. The objective is to verify data
elements on the Property Record Card with what is actually present at the property.

* Inspection of Commercial and Industrial properties on an as needed basis, at least within
a three year period (last done in 2009).

* Annual inspection and reviews of properties that have sold.

* Annual field review of building permits.

B. ECONOMICS:

¢ Periodic surveys for current building costs.

¢ Annual reviews of land assessments.

* [ncome and expense questionnaires to all commercial and industrial properties, which is
being done in 2012.

C. APPRAISALS:

» Periodic reviews and reappraisals for all property classes by;
a) sub-divisions, economic neighborhoods, vacant land
b) residential single family properties
¢) multi-family properties
d) condominiums
e) Commercial, industrial, and institutional properties.

+ Analysis of features — Residential properties;
a) older homes vs. mid-life homes vs. new homes
b} Ranches vs. colonials vs. contemporaries, etc.
 ¢) Large home sites vs. fractional acreage.

+ Taxpayers will be provided notice of pending area reviews. Notice of assessed values
changes will be accomplished through the fall tax biling on which the new assessed
value will be shown; the final tax biil in each year is generally issued at the end of
October. This billing is considered notice of tax per Statute.

D. RESOURCES:

¢ Computer software and hardware — continuous upgrade of software and hardware as
technology develops is a priority for the Department.

e Appraisal staff, clerical staff, and consultants, special help — a priority for the Department
to establish an adequate and educated work force to meet the appraisal problems and
accomplish tasks in a professional manner,




Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2013

DEPARTMENT: Finance - ACTIVITY CENTER: Assessing

NARRATIVE

Because of the volatility of the real estate market during various periods, Assessing
believes that the Town must address assessments Town-wide on an ongoing basis, to
achieve its Mission and Objectives. With the approval of a majority of the Board of
Assessors (the Town Council), Assessing has been keeping assessments current with
market value since the Town-wide (State ordered) revaluation in 1993,

The Department conducted a Town-wide Revaluation effective April 1, 2006 which brought
Derry into State compliance with the Department of Revenue Administration (DRA) and
Assessing Standards Board (ASB) Rules and Guidelines. We continue our efforts through
a two year re-assessment review process, approved by a majority of the Board of
Assessors in December of 2011 into FY2012 and FY2013.

As is the norm and as we move into the future, Assessing will continue to monitor market
activity very closely and will recommend adjusting assessed values to the Board of
Assessors.

In this regard, Assessing has been conducting a very open and constant public relations
campaign through letters to individuals and newspaper notices, as appropriate. We expand
this as necessary through Board of Assessor Workshops, and Channel 17 announcements
and appearances. We will continue these efforts as warranted during any phase of
assessment data review and/or updates.

PROGRAMS AND ACTIVITIES

2012 (FY12 & FY13) Assessment program:

The following details of activities will be reflected in the Scope of Service within the contract
signed between the Town and any Vendor chosen in answer to Assessing's Request For

Proposal, for this proposed two year assessment program;




Scope of Service for the 2012-2013 Assessment program:

Inspections

Cycled inspections — 20% of all properties, exclusive of sales inspections and permit
field work (approximately 2100 properties in total) for each year. Inspections require call-
back inspections for those properties where no one was home at the initial time of
arrival.

Sales Verifications & Inspections - all properties that have transferred during the analysis
year, which is October through September (approximately 750 per year).

o DRA codes will be utilized. This activity requires a certified assessor supervisor.
o Documentation will be required
o Reporting to DRA is required.

Active Permit Inspections — to include digital photographs of all permitted work
(approximately 650 per year).

Provide technical assistance with the review and investigation of 2011/2012 abatement
applications received by the town.

Provide technical assistance, and appraisal services to the Town with formal appeals to
the New Hampshire Board of Tax and Land Appeals, and the Superior Court.

Analyses

Assessment Update Activities:

Assessments for all properties shall be updated to conform to RSA 75:8, and consistent
with the Assessing Standards Board and Equalization Standards Board requirements for
equitable assessments. Specifically:

o Modify, through the use of consistent schedules, tables and algorithms, any
assessments to ensure that all reflect, at a minimum, 85% of full market value as
of Aprit 1.

o Ensure that the assessment ratios for all classes of property fall within 5% of the
median ratio of the Town;

Stratified sales analyses shall be performed on all property classes, with a report to be
provided to the Assessor for review and consideration. Report shall include a
recommendation of action(s) required per RSA 75:1 & 75:8.

Any biases noted should be identified, with recommendations to the Assessor as to
specific recommended actions.




Currently, utilizing sales that have occurred since October 2010 any biases must be
identified within the residential file:

o Living area curve, biased at both ends,

o Quality grades, biased at both ends;

o Year built (depreciation), biased at both ends.
Note: most of these issues were rectified through the 2009 update — within the standard
high and low thresholds. For 2012 & 2013 we will continue this review and make
adjustments as warranted.

The successful bidder will explain in detail how these and any other discovered biases
will be addressed in the CAMA file.

Prime wetlands: Utilizing existing GIS layers of data, all parcels with prime wetlands
shall continue to be reflected in the CAMA file, with resultant values assigned.

Miscellaneous

Utilizing extracted reports from the CAMA system, identify all mis-coded or incorrectly
coded property uses and make corrections to the file. Verify that all Class and Property
Use Codes are accurate at the conclusion of the project (State Class Codes).

USPAP Compliant Report: At the conclusion of the project, a full USPAP report will be
produced and submitted to the Town to serve as explanation and documentation of all
changes in assessment. USPAP Standard 6 shall govern the scope of said report.

Digital Photographs: Photographs will be taken in digital form for each parcel resident in
CAMA without a photo of the primary structure(s).

Land, Building & Depreciation Schedules —~ These are usually developed in May of the
tax year. The schedules are based on the analysis of sales. New Land Value Tables
may be developed, along with construction costs for buildings. Finally, new building
depreciation schedules may be developed that will reflect current market conditions that
refiect the cost to construct buildings.

Notifications — Assessing’s web page will be updated. Taxpayers and the Public may
view the page through the following Town of Derry web site address; www/derry-nh.org.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

DEPARTMENT: FINANCE T AGTIVITY GENTER: EINANGE

DEPARTMENT MISSION:

To manage the Town of Derry's financial resources in a professional fashion in accordance
with generally accepted accounting principles, New Hampshire state law and the Town
Charter. All activity of the Department is done with the acknowledgement of the Town’s
stewardship responsibility to the public for efficiently utilizing the resources entrusted to it.
This mission is primarily achieved through strict accounting practices, frequent comprehensive
reporting, and effective budgeting and budgetary controls, while cooperating and coordinating
with all town departments to ensure efficient, overall financial management.

DEPARTMENT OBJECTIVES:

1. Continue to develop and refine internal financial policies, procedures and controls to insure
accurate financial reporting.

2. Provide timely and accurate financial advice to the Town Council, departments, boards
and committees.

3. Assist other departments in project management through improvements in the budget
preparation process, management controls, training, and direct assistance in use of
procedures, forms and systems software.

4, Seek out, review and recommend, when appropriate, new technologies that will improve
the delivery of service to citizens and improve the overall efficiency of the Town’s operations.

5. Produce a Comprehensive Annual Financial Report that continues to receive an annual
“Certificate of Achievement for Excellence in Financial Reporting” award from the Government
Finance Officers Association of the United States and Canada.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

DEPARTMENT: FINANCE ~ - - ACTIVITY CENTER: TAX COLLECTOR

DEPARTMENT MISSION:

To perform our duties to the residents of Derry and Municipal Center Departments in an efficient and
courteous manner in accordance with New Hampshire state statue. Our department provides motor
vehicle registration, as well as the collection of property tax, utility billing, and general billing to the
public and municipal departments. Maintaining Municipal Agent Certification, as well as keeping
educated on changes in state statute and updates in policy, requires continuous training for the
department. Such training is offered by the New Hampshire Tax Collector's Association, New
Hampshire City and Town Clerk's Association (relating to motor vehicles), New Hampshire Department
of Revenue Administration, Municipal Software providers, the State Bureau of Education and Training,
and the Local Government Center,

To continue to collect payments in a manner that is both efficient, easy and economical for the Town
and its citizens by utilizing retail lockbox service, inside and outside drop-off boxes, drive-up service
and an ATM machine conveniently focated in the lobby for the use of debit cards.

To properly account for the collection of funds on behalf of the Town and State; by receiving and
recording all revenue received by the Town of Derry in a timely manner.

To record lien executions and redemptions in a timely manner at the Rockingham County Registry of
Deeds.

To report to the Town Council any property that can be deeded due to non-payment of tax Ilens and
execute the Tax Collector's Deed in accordance with state statue.

DEPARTMENT OBJECTIVES:

Continue the ongoing process of researching and evaluating methods of payment to include an
efficient and secure method of credit cards payments for Town services.

Persevere in the cross-training of personnel, allowing them to continue to achieve their highest level of
professional knowledge and teamwork, utilizing options offered by State agencies and staff with in the
office.

Encourage citizens and professionals to seek information available online for motor vehicle
registrations, current year property tax and utility billing utilizing the Town’s webpage.

Continue to keep costs down while maintaining a high level of customer service.

Continue to assist taxpayers in the process of tax collection as allowed by state statue in an effort to
decrease the number of delinquent tax payers.
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