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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

Department: Police

Department Mission:

The mission of the Derry Police Department is to protect life and property, enforce
the laws of society, maintain order in the community and to assist the public at large
in a manner consistent with the rights and dignity of all persons as provided for by
law and under the Constitutions of the United States of America and the State of
New Hampshire.

Department Objectives:

Last year the department set out to accomplish four specific objectives. The department is
pleased to announce the status of those goals:

COMPLETED FY 2014 OBJECTIVES

1. EY 2014 Objective: Continue an extensive review of our agencies policies and
procedures.

Status:  Since we started our review we have published 60 department policies. We
have an additional 51 policies in the review process.as we work toward our goal of
updating our policies and procedures.

2. FY 2014 Objective: Continue to enhance our agency's computer investigation and
forensic capabilities.

Status: During FY 14 we upgraded the hardware/software that allows us to examine the
latest smartphone technologies. We have used the device dozens of times in
investigations involving untimely deaths, burgfaries, child pornography, and

robberies. We have also assisted numerous outside agencies with obtaining information
from cell phones and media devices.

We upgraded our forensic computer, FRED (Forensic Recovery of Evidence Device)
which provides us with the ability to perform digital analysis on the most current
technology available.

Officers have received online training in digital media storage, social media investigations
and various other computer investigation techniques.

3. FY 2014 Objective: Rejuvenate our bike patrol unit {o provide summertime bike
patrols in the downtown area as well our bike trails

Status: During FY14 we experienced two retirements along with 3 other vacancies within
our patral ranks which hindered our ability to adequately staff the unit. As a result bike
patrols were limited to the downtown area. Further efforts will resume when we become
fully staffed.




Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

Department: Police

4,

FY 2014 Objective; Coniinue to seek funding through state and federal grant programs so
that we can continue to provide the same or enhanced service to the community with fiscal
constraints in mind.

Status:  As in previous years we continued to take advantage of grant funding from both the
state and federal government.

We continue to apply for grant funding for additionat highway enforcement patrols such as;
DWI enforcement, seat belt compliance, and for the enforcement of underage drinking laws.
So farin FY 14 we have applied for approximately $34,560 through those grants.

Additionally, in FY14 we were awarded a $20,610 Federal JAG grant. We utilized those funds
to upgrade our cruiser video camera systems.

FY 2015 OBJECTIVES:

1.

Continue an extensive review of our agencies policies and procedures with an eye toward
future national accreditation.

Continue to enhance our agency's cyber investigation and forensic capabilities.

Rejuvenate our bike patrol unit to provide summertime bike patrois in the downtown area as
well as our bike trails.

Continue to seek funding through state and federal grant programs so that we can continue to
provide the same or enhanced service o the community with fiscal constraints in mind.

Conduct a comprehensive study to determine if the Police Depariment is staffed
appropriately.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2015

DEPARTMENT: Police ACTIVITY CENTER: Animal Control

NARRATIVE

The Animal Control Bureau is a function of the Operations Division of the Police Department. It is
charged with the responsibility of enforcing Town Ordinances and State statutes relative to domestic
animals. This is accomplished primarily through the enforcement of the licensing ordinance for dogs,
responding to citizen complaints, apprehending stray animals, maintaining a kennel and placement of
strays or unwanted animals when appropriate.

PROGRAMS AND ACTIVITIES

The objective of the Animal Control Bureau this fiscal year, as in the past, is to continue to provide the
highest quality of service to the community.
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