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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

Department; Police .

Department Mission:

The mission of the Derry Police Department is to protect life and property, enforce
the laws of society, maintain order in the community and to assist the public at large
in a2 manner consistent with the rights and dignity of all persons as provided for by
taw and under the Constitutions of the United States of America and the State of

New Hampshire.

Department Objectives:

Last year the department set out to accomplish three specific objectives. The depariment is
pleased to announce the status of those goals:

COMPLETED FY 2012 OBJECTIVES

1. FY 2012 Objective: Continue to seek funding through state and federal grant
programs so that we can continue 1o provide the same or enhanced service to the
community with fiscal constraints in mind.

Status:  As in previous years we continued fo take advantage of grant funding from
both the state and federal government.

s [n FY 2012 we continued the program of patrolling the OHRYV frails in Derry by
utilizing two off road recreational vehicles. Due to fiscal restraints, the State has
severely curtailed these grant amounts.

« We continue to receive grant funding for additionat highway enforcement patrols
such as; DWI| enforcement, seat belt compliance, and for the enforcement of
underage drinking taws. in FY 12 we received approximately $42,000 through
those grants.

¢ Additionally, in FY12 we were awarded a $24,000 Federal JAG grant that we
have used to purchase ear protection for the firing range, a radio system
upgrade, and we are in the process of upgrading a 4x4 vehicle with a prisoner
cage and a computer, allowing Officers to use the vehicle during inclement
weather as a patrol vehicle.

2. FY 2012 Objective: Examine our department's organization to determine how we
may best provide the level of service that the community expects. Evaluate the
services we provide the community, with emphasis on first response and
investigations as our priority.

Status:

e In FY 12 we hired a second, full time Prosecutor while keeping our table of
organization level,

« We have assigned one of our Officers to review and research our agencies
policies and procedures with an eye toward Accreditation. This ensures that
our agencies practices will be as efficient and streamlined as possible and at
the same time comport to national standards.

* We have implemented a "temporary detective” program. By rotating Patrol
Officers through a 3 month detective assignment, Officers acquire
investigative experience and then bring that experience back out into their
regular patrol duties. This also assists with career development and makes
for a more intelligent and robust work force.




Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2013

Department: Police

3. FY 2012 Objective: Enhance our technolfogy capabilities to allow greater efficiency and

utilization of existing resources.

Status:

Our Online Reporting System (CoplLogic) has been active for just under 2 years. After
reviewing the program, we have found that our experience has not met the advertised
predictions. The overall cost (maintenance fees, etc) exceeds the overall benefit to the
community. Subsequently, the project will be discontinued.

We recently completed a computer server virtualization program which works in tandem
with the network at the Derry Municipal Center. The project now allows for our servers
and the Derry Municipal Center servers to in effect become one shared network which
provides a high level of redundancy for the overail town network.

We have implerhented our Automated Vehicle Location System (AVL). This system
provides real time locations of our patrol units. This allows for a higher degree of safety
for our officers and more efficient dispatching and assists with the overall management of
resources.

During FY12 we have installed 10 cruiser camera systems into our line cars. This video
and audio recording system creates a digital record of specific police incidents. This also
enhances officer safety and provides a valuable evidentiary too} for our department.

FY 2013 OBJECTIVES:

1. Continue an extensive review of our agencies policies and procedures.

2. Continue to enhance our agency's computer investigation and forensic capabilities.

3. Explore other community outreach capabilities, to include social media venues such as
Facebook and Twitter.

4. Continue to seek funding through state and federal grant programs so that we can continue to
provide the same or enhanced service to the community with fiscal constraints in mind.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2013

DEPARTMENT: Police o ACTIVITY CENTER: Animal Control

NARRATIVE

The Animal Control Bureau is a function of the Operations Division of the Police Department. It is
charged with the responsibility of enforcing Town Ordinances and State statutes relative to domestic
animals. This is accomplished primarily through the enforcement of the licensing ordinance for dogs,
responding to citizen complaints, apprehending stray animals, maintaining a kennel and placement of
strays or unwanted animals when appropriate.

PROGRAMS AND ACTIVITIES

The objective of the Animal Control Bureau this fiscal year, as in the past, is to continue to provide the
highest quality of service to the community.
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