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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2014

Department: Police

Department Mission:

The mission of the Derry Police Depariment is to protect life and property, enforce the
laws of society, maintain order in the community and to assist the public at large ina
manner consistent with the rights and dignity of all persons as provided for by law and
under the Constitutions of the United States of America and the State of New Hampshire.

Department Objectives:

Last year the department set out to accomplish four specific objectives. The department is
pleased to announce the status of those goals:

COMPLETED FY 2013 OBJECTIVES

1. FY 2013 Objective: Continue an extensive review of our agencies policies and
procedures.

Status:  During FY 13 to date we have published 31 department policies. 10 of those ore
new policies while 21 are revised policies that had been previously published. An additional
42 policies have been drafted and the process towards implementation is continuing.

This past January we purchased automated policy review software that allows personnel to
electronicaily review and sign off on all new policies. The software will allow for a great
savings on printing costs associated with policy development and implementation.

2. FY 2013 Objective: Continue to enhance our agency's computer investigation and
forensic capabilities.

Status: During FY 13 the department purchased equipment that allows officers to create 3
dimensional digital drawings and maps of crime scenes and motor vehicle accident scenes.
Officers have been trained and currently utilize that equipment. The department also
purchased forensic software which allows officers to recover evidence from a variety of smart
phane, and tablet devices.

3. FY 2013 Objective: Explore other community outreach capabilities, to include social
media venues such as Facebook and Twitter.

Status: During FY13 we created a NIXLE messaging account which provides the ability to
instantly notify subscribers of emergencies or community events. We are examining the
benefits of creating additional social media outlets.

4, FY 2013 Chjective: Continue to seek funding through state and federal grant programs
50 that we can continue to provide the same or enhanced service to the community with
fiscal constraints in mind.

Status:  As in previous years we continued to take advantage of grant funding from both the
state and federal government.

Town of Derry, NH




Department Mission and Objectives
Fiscal Year 2014

Department: Police

+ In FY 2013 we continued the program of patrolling the OMRYV trails in Derry by utilizing
two off road recreational vehicles. Due to fiscal constraints, the State has severely
curtailed these grant amounts.

s We conlinue fo receive grant funding for additional highway enforcement patrols such as;
DWW enforcement, seat belt compliance, and for the enforcement of underage drinking
laws. In FY 13 we received approximately $49,000 through those grants.

o Additionally, in FY13 we were awarded a $20,475 Federal JAG grant. [n addition fo the
farensic software mentioned earlier we will be purchasing surveillance equipment with
those funds.

FY 2014 OBJECTIVES:
1. Continue an extensive review of our agencies policies and procedures.
2. Continue to enhance our agency's computer investigation and forensic capabilities.
3. Rejuvenate our bike patrol unit to provide summertime bike patrols in the downtown area as
well as our bike trails.
4. Continue to seek funding through state and federal grant programs so that we can continue to

provide the same or enhanced service to the community with fiscal constraints in mind.

Town of Derry, NH
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Department Mission and Objectives
Fiscal Year 2014

DEPARTMENT: Police ACTIVITY CENTER: Animal Control

NARRATIVE

The Animal Contro! Bureau is a function of the Operations Division of the Police Department. It is
charged with the responsibility of enforcing Town Ordinances and State statutes relative to domestic
animals. This is accomplished primarily through the enforcement of the licensing ordinance for dogs,
responding to citizen complaints, apprehending stray animals, maintaining a kennel and placement of
strays or unwanted animals when appropriate.

PROGRAMS AND ACTIVITIES

The objective of the Animat Control Bureau this fiscal year, as in the past, is to continue to provide the
highest quality of service to the community.
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