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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS DIVISION: HIGHWAY/STREET LIGHTS

DEPARTMENT MISSION:

The purpose of the Highway Division is to maintain and improve all Town highways, sidewalks,
parking lots, storm water collection systems, bridges, dams, streetlights, intersection
signalization and other related public infrastructure. It is the division’s responsibility to maintain
said roadways and infrastructure for safe public travel and use regardiess of weather
conditions. This mission is achieved through preventative maintenance, long term planning for
improvements, and prompt emergency response to critical situations.

DEPARTMENT OBJECTIVES:

1. Reclamation of 5 roadway segments at a cost of $415,344.

2. Mill and overlay of 8 roadway segments at a cost of $889,981.
3. Shim and overlay of 3 roadway segments at a cost of $101,338.
4. Crush 12,500 tons of gravel at a cost of $50,000.

5. Continue the program to replace signs that do not meet the MUTCD retro-reflectivity
standards.

6. Inspection of outfalls in the storm water collection system with cooperation from the
Environmental Engineer.

7. Work closely with the School Department, Civic Groups, and Town Departments to further
implement the NPDES Phase |l goals.

8. Continued cooperation with all Town departments to complete projects in a cost-effective
manner.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: TRANSFER STATION

DEPARTMENT MISSION:

To provide an effective and efficient way of handling the recycling and waste management
needs of the Town in compliance with Federal, State and local laws. The Transfer Station
operations will continue collection of household hazardous and yard wastes. The division will
strive to find the most cost effective markets for recyclable goods and to assist the community
through educational efforts.

DEPARTMENT OBJECTIVES:

1. Complete construction of a new Transfer Station

2. Continuing improvement of the Town’s Recycling Program and to strive for a 40% recycling rate
from Derry’s Waste Stream,

3. Implementation of proactive grounds maintenance.

4.  Continue to utilize the Reclamation Trust Fund to handle vehicle wastes and finance recycling
projects.

5. Continue to improve revenue stream for commodities such as scrap iron, cardboard, newspaper.
Also, introduce new markets and revenues for aluminum cans and HDPE/PETE plastics in new
Transfer Station setup.

8.  Continue to collect universal wastes including batteries, tires, waste oil and other products.

7. Participation in education of recycling efforts to residents, particularly as the new Transfer Station
opens with an enhanced recycling philosophy.

8. Continue employee certification and regular training,

9. Host Household Hazardous Waste Day in Spring 2015. Collaborate with Londonderry in their
event in Fall 2014.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: VEHICLE MAINTENANCE

DEPARTMENT MISSION:

The purpose of the Vehicle Maintenance Division is to maintain the Town’s vehicle and
equipment fleet, primarily Highway, Water, Wastewater, Parks, Building & Grounds, Cemetery
and Recreation. Additionally, to maintain these vehicles by an effective preventative
maintenance program and dedicated employee effort.

DEPARTMENT OBJECTIVES:

1. Maintain/Repair vehicles and equipment in an efficient and cost effective manner.
2. Assure that all snow related equipment is serviced and ready for winter operations.
Develop specifications and recommend vehicle and equipment replacements.

Assist the Highway Division in emergency response situations.

o A W

Continued participation in training on current repair technigues.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER Buildings & Grounds

DEPARTMENT MISSION:

The Building and Grounds Division’s key responsibility is to provide a safe environment,
ergonomically and mechanically; to maintain the upkeep of all Town owned facilities with
landscaping service, house services functions, and equipment maintenance; to ensure
cooperation and compliance with fire codes; ensure state facility standards are met; and,
implement building improvements and modifications in compliance with the American Disability
Act. The division assists with the maintenance of historical buildings. The division carries out
its mission through preventative, scheduled, and emergency maintenance to preserve and to
protect the Town’s asseis and their appearance. Hazardous and/or dangerous trees under the
Town's jurisdiction are removed to ensure the safety of our citizens and the health of our tree
stock.

DEPARTMENT OBJECTIVES:
1. Address issues that are found during the building audits.

2. To provide a safe and clean environment for all town employees and citizens in all
Town facilities.

3. Continue training employees fo control the cost and use of outside contractors in
the general maintenance field, H.V.A.C., and other skilled trades.

4. Provide cost-effective services that meet the essential requirements of our
customer.

5. Remove dead and diseased trees that are within the Town’s right of way that cause
an imminent danger to the public.

6. Reinforce the structural members at the Adams Memorial Building and replace the
roof at a cost of $135,000.00.

7. Replace the smoke detectors at the Derry Municipal Center at a cost of $5,125 and
replace the Fire Alarm Panel at the Police Department at a cost of $3,100.

8. Replace the carpeting in the meeting room at the Municipal Center at a cost of
$15,000.

9. Install new pumps and slide rails in the wet well for groundwater at the Municipal
Center at a cost of $8,645. :

10. Continue reviewing and adjusting the energy management systems to reduce the
energy consumption in Town buildings.




000°¢1 000°¢€T 000°¢T $€L°5¢ 000°€1 000°€T 000°€T SAS 40¥d QASVHOINd JTHLO O9 06V
0 0 0 ¥ 0 0 0 SASVAT® STYINTI DE  Ovy
SES69 SESP8 SESH8 Y0L°89 0069 €6L°8S 121°s¢ INIVIAL % dIVdEd QALOVEINOD D9 0¢h
08%°S 08%°S 08¥°S €0v's 906°C 906°¢ 906°C YAMIAS D €1F
96V 961" 961"y ¥SEY 98t'c 98v°c 98r°c YALvm Od Ty
10L°€E 10L°€E roL'ce 106°6C 106°6Z 068°1€ 05£°0€ JDVAHDE 11¥
665°€L 66S°EL 665°€L 0Z8°CL 690°0L 690°0L 68TTL ALIDLOATIE DG 01F
0 0 0 LL6 0 0 0 SAS TYNOISSHIOUNd JFHIO D9 06€
OFt‘1 0¥l | (1 oF'1 oyl 0 SADIAYES TVIAOLSND Dg  09€
089°1 0891 089°1 LS9T 8TF'T 08¥ 08t SADIAAS HOAL OINI Dg  The
£91°¢ £91°¢ £91°¢ §8z'c 730°¢ 88€°T 8T€T ANOHdATAL D9 1¥€
asueuajuIe ¥ suonesado

68199 898'LLY XA Al 0i5°kSY  Z880SY 165 Ley £86°LSY S3JIAISG [2UUO0SIAd "IVLOL

£0T'C £02°E £0z°c 000°¢ £0T°E 996°C OLLY SINJOIINN DI T6T
000°C 000°T 000T 000°C 000°C SHo'y 000°S STONTITINOD ¥ ONINDVIL D9 16C
T09°€E1 €10°9€1 99C°9¢1 £88°9C1 ¥89°TE1 PEYTI 87 01 SLIJANAg 9dA0TINT 09 00T
ILEYT S0S VT S0SvT LET'ST $6£°61 $81°81 89°61 NOLLVSNAdNOD YAHLO 99 061
000°¢1 000°S1 000°s1 000°S1 000°ST 000°€1 000°€T TNLLIFAO DI OFt
86591 86591 865791 000°L1 1S1°91 IST'91 7056 SNOILISOd AdVIOJNAL Dd 071
SIv°ELT 6¥SYLT 6vS VLT 0S¥T9T  0SHTIT 99+°85T €LS ST SNOILISOd LNANVINYAd DI 011

S9IIAIDG [BUUOSIS
ouno0 amod aniipy nor | susuniedeg | paoaiad | vouen | meaey | peane UoBAISSaq UNORY  #390Y
5102 5L0Z 5102 102 ¥102 Ad £10Z Ad ZL0Z Ad
SANNOUD ® DNIATING : J2Jusd AUAIY 1430 SMHOM I118Nd__jusunredaq 08

AloBajen Ag Arewwing Jayuan Aoy

39bpng 102 A4
HN ‘Aulaq Jo umo]




69862/ SrG'96. 016961 LIO9LL SG8'v.8 0Z9°9LL lSP'SLL SANNOYHD ® ONIA1ING TVLOL
881°1LT 882°Le 88212 L0Sv) L0S'vE 205‘vL 805‘vL 92IAI3S )92 TVLOL
88L°1Z 88L°1T 88L1T 1051 105%1 2081 2051 FOIAYAS 19T O 086
901AIRS 193]
] 0 0 0 000°0S 1L 0 0 sigjsuel] VIOt
0 0 0 0 000°051T 0 0 AN LOFM0¥d TVLIAVO OL 941 D9 056
slojsued]
000°GE 000°6S 000°sg 000°0S I A 000vE 000°sE Aepno jepded FYLOL
000°s¢ 000°s€ 000°6€ 0 0 0 000°¢€ STIOHAA DI 094
0 0 0 000°0¢ 9cL'81 000°FE 0 SONIQHNg D9 07
Aepng euden
268252 268292 L90°892 000°082  9tl'ore 12£°0¢2 996°6ZZ aoueuajurey @ suonesdg TYILOL
0 0 0 1S€°L 009°T 0 0 IVLIAVD NONYAHLO D9 (069
0 0 0 0L1 0 0 0 STVOIQOINEd 2 Y009 DI 0L9
005°1 005°1 0051 005°1 005°T 005°1 005°1 ONIJITASANNCEO-SHITIINS 09 059
0091 0091 00¥'91 000°¢1 00t°91 00t'e1 00¥°91 JTIISNOHZP TVIAOLSND-SAIIddNS 9 0F9
955y 955 P STLY 005t SLLS 61¥°¢ 951°¢ TANL TISAIA DI 9£9
163 L68 L68 009 708 059 009 ANITOSYVO DY $£9
S6£°61 $6£°61 $6£°61 679°7T S6E°61 058°81 0sL61 SATdANS AVITT % INIVIN DI 0£9
0 0 0 05 0 0 0 FOVISOd €29
001 001 00T 0s 001 001 001 H1JI0-SAITddNS o9 079
008°¢ 005 005°¢ L¥L'E 005°¢ 005°¢c 005°¢ TVIANID-STI1ddNS D9 019
0st oSt ost 001 0s¥ oSt 0 ONILNIId O° 058
pejdopy |[pepuswillQId)y |PopuUsuwILQIoy [enjay 1abpng 1obpng jobpng uondLI95a(] JUNOIIY #1007
[touno) umo]| wmwpy umo) | Juawuedag | peyoseloud pastaay pasIASy pasiAay
§1L02 5102 SLOZ ¥LOZ FLOZ Ad £L0Z Ad 210z Ad
SANNOHD B DNIATING ! 19Jud) AHAIY 1430 SMYOM 211and  ‘uawiedeg 08

AloBajen Ag Alewuwing Isjusn AQIARoy

19bpng 5107 Ad
HN ‘A2 Jo umo]




7e obed

1]

007598 L¥T-
00°

00°000°5¢-
00"
Q0" %98 ¢TI~

00" £98° 60T~
00"

ao-
60"
00" £98 60T~

79 S0 ‘TIT-
00

00"
00"
¥9° S0V ' TTT-

00 ¥6L'6£2-
00°000'0€T-

00°
og”
00" %64 60T~

00°76£'60T~
00~

00-

00°
00" 64 ‘60T~

897506 ‘¥7T-
00"

00"
$9°76T°2Z-
£0°ETL 2T~

50:80

sadJaAubq
FLYIri96

:0r weaboud
1498

+TQC/TT/90 :paledaual 1uoday

SOANNOYD @ ONIQING
annd 40 3sn Adv.i32ang

HANIAIY 3SVIT TViIILVD

YL ONTLYYICSO AONNDUYTINT

ANNIATY SNOANVTTAZSIW

SISATVNY L390N4g AVIA LNIJHAND / AVIA LXIN

ALAIGC



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: CEMETERY

DEPARTMENT MISSION:

To strive to support the community members at a time of mourning in the cemetery, and
provide perpetual care for each gravesite with care and compassion, consistent with the
standards and policies established by the Cemetery Trustees.

DEPARTMENT OBJECTIVES:

1. To assist the Cemetery Trustees’ with adopted Policies and Procedures for the
mutual protection and benefit of the plot owners and those interred in the cemetery.

2. To maintain Forest Hill Cemetery as accessible and as well maintained as possible.

3. To cooperate with funeral homes to complete internment or disinterment work as
requested.

4. To work with the IT department to complete mapping and recording the gravesites.
5. To replace an older Exmark mower with a new Exmark Mower at a cost of $8775.

6. To shim and overlay some heavily rutted roadways within the cemetery at a cost of
$25,000.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: CODE ENFORCEMENT

Department Mission:

The Code Enforcement Division's primary goal is to provide effective plan review and
inspectional services to insure compliance with building codes and regulations. In addition,
the Division is responsible for enforcement of the Town's Zoning Ordinance and other
associated regulations.

Department Obijectives:

—

Institute a blight/property maintenance code to effectively deal with vacant properties,
particularly in the downtown area.

2. Provide timely enforcement of zoning and land use violations.

3. Update adopted codes to follow the most recent code cycle in order to stay current with
the State Building Code.

4, Continue to provide educational opportunities for department staff in order to keep current
with the latest codes and regulations.

5. Continue to provide timely Building Construction related inspections for citizens and
contractors living and/or working in the Town.

6. Update the Zoning Regulations for livestock in conjunction with Planning and Animal
Control Departments
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: RECREATION

DEPARTMENT MISSION:

To continue to meet the needs of all our residents and offer attainable safe, productive and
educational recreational programs, services, and special events.

The Department is committed to providing citizens of all ages and demographics with the
opportunity to participate in a variety of community programs, athletic leagues and activities. It
is critically important to maintain open communications and ongoing rapport with all athletic,
civic and private organizations and human services agencies, to effectively collaborate to refine
our goals and objectives and make better use of Town resources.

DEPARTMENT OBJECTIVES:

1. To continue to improve upon programming and services for senior citizens, by
offering additional outings and health related initiatives relevant for our residents.
Continue outreach and networking with Parkland Medical Center, Rockingham Meals on
Wheels, Community Caregivers, and the Marion Gerrish Community Center is critical to
the success. A resounding goal would be to have either quarterly and/or monthly
meetings to collaborate on programming and compliment and cross-promote each
organizations services,

2. To research and implement additional adult and senior citizen fitness related
programming and classes on weekends and/or evenings.

3. To incorporate the Young Athlete Program into the Department curricufum in
conjunction with Special Clympics NH.

4. To expand summer activities and special events to Don Ball Park this forthcoming
summer.

5. To continue to promote and encourage online registrations via Active Net, as well as
strive and support the move to over the counter credit card transactions.

6. To continue explore alternative revenue streams and resources to enhance existing
and new programming, activities and special events; to work with the Derryfest
Committee to commemorate the 25" anniversary of this annual community event.

7. To develop long term programming and facility needs research, with the possibility
of using other Town/School facilities to accommodate and/or adding on to existing
facilities to accommodate future growth and community participation.




Town of Derry, NH
Activity Center Narrative, Programs and Activities
FY 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: RECREATION

NARRATIVE

The Recreation Division coordinates, administers, and facilitates all Town sponsored
recreational programs, services, special events and outings. The Department maintains
extensive contact with outside athletic leagues, clubs, groups and agencies regarding non-
sponsored programs and services. The Division is responsible for planning, promoting, and
implementing all ongoing, seasonal athletic and social programs, as well as developing ongoing
operating policies and procedures governing the programs, facility usage, and beneficial means
of increasing and improving the quality of safe recreational programs, services, and facilities.

PROGRAMS AND ACTIVITIES

The Recreation Division coordinates and facilitates over 100 various programs and events,
attempting to target and develop programs based upon the needs of the Town. Employees
serve on various Town committees and boards to assist with coordinating additional
recreational and cultural events. The Division has made significant strides in implementing
standard operating procedures to ensure the efficiency, organization and safety in all athletic
programs.

Key athletic programs are as follows: Winter Basketball, Travel Basketball, T-Ball, Grasshopper
Baseball, Swim Lessons/Boating, Tennis Camps, Judo, Day Trips, T'ai Chi, Yoga, and Special
Olympics. Seasonal programming continues to occur at Hood Park, Gallien’s Beach, Don Ball
Park and Alexander-Carr Park, and administers four concession stands. Several special events
occur annually and include the Summer Concert Seriss, vacation week activities, July Fourth
fireworks, Summer Fun Runs, Downtown Trick-or-Treat, and a Very Derry Holiday. Key senior
citizen programming and services includes two exercise programs, bone-builders, two line
dancing classes, bingo, Zengevity, indoor walking, and an assortment of outings, picnics, bi-
monthly luncheons, and dinners in conjunction with civic organizations. We have also added
senior ballroom dancing, bi-menthly potluck luncheons, monthly healthy aging lectures and
hearing screenings. The Division is assisting the Marion Gerrish Community Center as they
embark on offering and expanding upon various passive recreational activities, such as card
groups, bridge, cribbage, etc. The Department continues to directly assist several
organizations on town-wide community events, such as Derryfest, Frost Festival, Holiday
Observances, parades, road races, and special events.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: PARKS

DEPARTMENT MISSION:

To continue to provide quality services and achieve high standards in maintaining the Town's
public parks, recreation areas, playgrounds, and ball fields. To provide safe recreational
environments and conditions for public use. To continue to coilaborate with athletic leagues,
civic organizations and businesses to fund facility improvements.

DEPARTMENT OBJECTIVES:

1. To continue to create and instill 2 sense of community pride in the Town's park
areas, facilities, ball fields, and gardens.

2. Toimprove turf and overall playing conditions at ball field locations. To continue
topdressing and seeding low spots and high usage areas utilizing staff and appropriate
contracted services.

3. To work with the Derry Cooperative School District in order to gradually expand
West Running Brook field to create a regulation 90’ baseball diamond.

4. To attain quotes for long term planning goals to refurbish East Derry Memorial Field
by regarding, leveling areas, and installing a well and subsequent irrigation system.

5. To continue with field renovations and park/building upgrades and renovations by
utilizing Division employees and/or contracted services. The focus of the upcoming
fiscal year is truly maintenance and making smaller improvements to enhance the
overall utilization and aesthetics at all park locations.

6. To attain the necessary permits to replenish the waterfront sand at Gallien's Town
Beach, as well as research the option of dredging Hood Pond in the upcoming years.

7. To continue to explore viable park development options and enhancements,
particularly in devising a long term plan to create a second outdoor basketball court, as
well as a potential addition to the Lodge at Alexander-Carr Park.




Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2015

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: Parks

NARRATIVE

The Parks Division is directly responsible for the upkeep and maintenance at all Town park
areas, facilities and ball fields. This includes an extensive amount of routine maintenance
tasks, such as mowing, trimming, painting, raking, landscaping, field preparation, line striping
for athletic and special events, litter removal, safety audits and inspections of playground
equipment and apparatus, and completing all necessary repairs. This Division plays an integral
role in the safeguarding, development and implementation of all of the Town’s recreational
areas and ball fields, as weli as partaking in construction and renovation projects at all Town
facilities. The Department continues to secure donations, sponsorship and funding from the
various athletic groups and civic organizations. Public-private partnerships have proven to be a
critical means of maintaining and expanding services and improving our facilities.

PROGRAMS AND ACTIVITIES

The Parks Division is responsible for overall maintenance and repairs at all park areas, which
entails a variety of park systems, playground structures, athletic fields, tennis courts, basketball
courts, picnic areas, 2 waterfronts, gardens, and other municipal areas. This is an extensive
amount of work which involves not only field preparation and maintenance, but line striping
services that must be completed prior to athletic games and events.

Division employees have assumed a greater role in project coordination and management,
completing fence repairs, masonry, construction, plumbing, drainage projects in-house and/or
in conjunction with private contractors. Capital projects and improvements that have been
completed over the last several fiscal years have significantly improved park areas and ball
fields throughout the Town.

Additional maintenance has been expanded, as the Division has assumed additional
responsibilities to include pocket park areas, sections along the bike path, Conservation parcels
of property, municipal parking lots, and beautifying the downtown area via flowers, landscaping
and seasonal décor,
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