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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT: PUBLIC WORKS ™ 0 0. -~ DIVISION: BIGHWAY . —° = o i

DEPARTMENT MISSION:

The purpose of the Highway Division is to maintain and improve all Town highways, sidewalks,
parking lots, storm water collection systems, bridges, dams, streetlights, intersection
signalization and other related public infrastructure. It is the division’s responsibllity to maintain
said roadways and infrastructure for safe public travel and use regardless of weather
conditions. This mission is achieved through preventative maintenance, long term planning for
improvements, and prompt emergency response to critical situations.

DEPARTMENT OBJECTIVES:

1. Reclamation of 12 roadway segments at a cost of $999,441.00.
2. Overlay of 13 roadway segments at a cost of $452,002.00.

3. Continue to work with the Salt Reduction Workgroup (NHDOT, NHDES, Towns of Derry,
Salem, Windham, and Londonderry) to determine the best practices to reduce chiorides in

the Beaver Brook Watershed.
4. [nstitute a program to replace signs that do not meet the MUTCD retro-reflectivity

standards,

5. Inspection of outfalls in the storm water collection system with cooperation from the
Environmental Engineer.

8. Work closely with the School Department, Beaver Lake Watershed Partnership, and Town
Departments to further implement the NPDES Phase Il goals.

7. Continued cooperation with all Town departments to complete projects in a cost-effective

manner

118




AiobBajyen Ag Alewiuing 1a)uan AJANOY

1ebpng Z10Z A4
HN ‘Auag jo umo)

065°C 065°C 065°C 065°C 066°C 065C 065°C SNOLLATYOSINS % SANA XMH 096
008 008 008 08S°1 000°C 000°T 000°C ONIINIId AMH 05§
08Z°€0T 087°€0Z 08T'€0Z 08Z°€0Z 087°€0Z 08Z°€0Z $85°C61 SAS QALVTII ALEHdO¥Ed YIHIO AMH 067
§se 993 cce CLE gse 188% 1884 _ SASVAT 2 TVINTI XMH  Obp
8LITSST 8LIISST 8LTTSST 2RECEET  88E°GEET 8TE0LST 080°€ZS°1 ONVYNALNIVIA % SHIVATI AMH  05p
]2 (114 (1} 24 ovP (i]47 8Ly ozv WIMAS AMH  €1¥
00¥ 00¥ 00¥ 00¥ 00¥ 08s zEs ALV AMH TV
0¥9°T1 09zl 0p9°C1 01101 01101 28L°01 000°01 OVAH AMH 11¥
219951 1951 019651 10L°651 1€9°6ST wTTs1 9T5'EST ALIDTALOATH AMH 01
0ZL'E 0ZLE 0zL'E 0zLE 0ZL'E ozL'e 0zL'E SAS TYNOISSTIOU JTHLO AMH  06€
POE'S F0ES yoc's 06v°S 06V°S 06¥°S z01'9 ANOHIATIL AMH  1vE
005°TT 00§ 00S°ZZ S6¥°SE 00S°L 00S°L 169°61 ONDIFANIONA/SLOHLIHOYY AMH 01f o
asueuajure B suonesadp ~—
SeL'vZy'L  S6L'vTvL S6L'YZY'lL L6SL2EL  16S'LLE'L G20'08¢‘L Z£6°69¢°L  S8JIAIBG |aUU0SIad TV.LOL A
$8E°TT PRETY ¥8E11 0s¥°01 05F°01 068°C1 900°Z1 SIWNOJINN AMH  T6T
0zl'y 0Zl'y 0zl'% 0SLy 0SLy 0SLy 0SLY SHONTILANQD % ONINIVEL AMH 162
SLE'EHy SLE'EYY SLE'EYY RSECO 85E°COP L6L'9LE 10908¢ SLIIANAY FAXOTINT AMH 002
S10°08 s10°0$ S10°08 096°¢S 096°cS PoSst os1CY NOLLYSNAJNOD JFHIO AMH 061
1L0°121 1L0°121 1L012Y 6T1°6Z1 611°6T1 s1s‘ozt 1181 TALLITAO XMH 0L
959°6 959°6 9596 959°6 9596 171°31 LLOYWT SNOLLISOd AdVIOdWNAL AMH 021
PLICRL PLI'C]L 1 ZARS 7 86ZV9L 36T V9L 8108 1£5°89L SNOLLISOd LNANVINIAd AMH 011
S992IA19G [BUUOSIa
s e so | maanmedog | poostra | peomes | posen | poston uopd03aq JN03DY 390y
ZLoZ ZLozZ ZL0Z LL0Z 1L0Z Ad 0L0Z Ad 600Z Ad
SLIIATUIS 2 SAVAMHOIH : a8 Atanoy 1430 SMHOM 2119nd _jusuniedaq v8




[ 969°L20'F

£EVOLO'Y LEF LZOY LoV GZO'S  96F'GHS £ 186°796'¢ LE8' Loy SIF3HIS 2 SAVMHOIH V101
5901 69012 690°FL 6£8°C6 6£8'Z6 Zrees G8v'SyL 931185 1080 TVLOL
690°FL 690V, 690 L 6£8°T6 6£8°76 A TA% catcyl HOIAYAS 199a XMH 086
aojnes Jqeq
L L L L 1 6.G'1¢ 681828 slajsuel) TY1O0L
| I I | I 100°ST 1 CANQA ADNAOV/LSMIL OL AL AMH 096
0 ] 0 0 0 8LS7T £01°€T AN ASTIAIAING OL ¥AL XMH 056
0 0 0 0 0 0 £80°50¢ JOHLOAd TYLIIAVD OL WAL AMH  0€6
- slagsuel ]
005222 005222 005222 05098 000°G¢ 000'st 000°Z82Z Aepno jeydes Tv10L
005722 005722 005222 000°SE 000°6E 0 0 SHIDIHAA XMH 094
) 0 0 0 0 0 000°C7T INTNAINOT 22 XIENTHOVIN AMH  OpL
0 0 0 050°1S 0 000°St 00009 SINTNTAOHIANT WIHIO XMH . 0£L
- KepngQ |enden
LEe‘00ge 890°56Z'Z 990'00£‘Z 086'¢20'C §90°'9t0'Z L60‘SLY'T §0Z‘'0le‘z  @dueusjuiey g suonesdd TY10L o
’ (o)}
SLIYY SLIIT - SLI‘YY 01£Z 0 0 0 TVIIAVO NON YHIO AMH 069 -
0 0 0 009 0 0 0 SAITddNS ONIJITISANNOYD XMH 059
0 0 0 01 0 0 0 ONIJITIISNOH 2 TVIAOLSND AMH 049
09Z'8¢ SovEs SOVES eprIC pp°1S STLEY P Pps TANA TASHIAd AMH  9€9
968V 23y 28ty 1ov'y 10t 1£6° 0£6°0 ANITOSVO AMH  S£9
£00°85Z £00°857 £00°95Z VLS LYT LS YT 06767 POTPTE SAITAANS MIVITT 2 INIVIN AMH  0£9
088 088 038 008 Ot ov (1}84 AOVISOd XMH  §79
86L°C 86L°C 86LZ 861 861y 86L% 6Ly SHITdNS TOLIIO AMH 029
0050 005 . 0050 0050 005°9 005°0 00E°L SA1ddNS TYNANTO AMH 019
pajydopy vmummEEoomm papuawwossyy 1enjay 1abpng 186png yobpng uonduoseq Jurloooy 3 300y
Ipunos umoj| uuipy umo) | usunuedaq | pajoafoid pasiAay pasinay posiaay
zZL0Z zZ10Z A4 L10Z L10Z Ad 0LOZ Ad 600Z Ad :
S133:1S 2 SAVMHOIH : 1ajue) A1anoy 1d30 SYHOM 2119Nd. Juawitedacy )

fiobBajen Ag Aewung 1sjuas fAnoy

3e6png Z10Z Ad
HN ‘Auaq joumo]



%602
$9°8¥%

%0°€£-
%0
%0° 08
%0°
%5°v2
%0°

00 QLT SOT T~
00000 ‘85~

00°000'09T~
00°000°8-
00 000'0E-
00" 000°€-
00°0LT 678~
00"

FONYHD paidopy

IDd

ZT0Z

66 QOI¥dEd ¥HO4

sadxiubg
¥z Dd

00" PSL ' ST6~
00000 LE-

00" 000°'59T~
00 9T%H’6~
00" 00002~
00" 000°€-
00 8CE’ T8O~
00"

NOILOEL,OUd
TT0Z

LB EBEE9L~
00" 160 ‘PE-

00"

8T TST TI-
B6-SEY'PE-
€T ZET 2~
BY-c£LE ' T8S~
00"

00"8EE'FTE-
006000 "LE-

00" 000’5991~
00°000°'8-~
006 000°0Z-
00-000°€E-
00°8£€’'T8S~
00"

ang dEsIady
TT0Z

00 8EE'PTE-
00" 000 LE-

00°000°691T~
00-000°8-
00°000" 02~
00°000'€-
oo.mMManml
00~

andg 9Ido
1102

SISXTYNY LEDANEG JYHX INTFYIND / ¥YEX L¥YEN

66552884~
00"

05°-8€0°8LT-
55" SPS b~
00" CTLL TE-
LO"SLB T~
98°FZ0'ZTBS-
00"

121

SIHEYLS T SAYMHOTIH
HOUNOS ODONIDNYNIA HIO

NI ¥94L ONAJYETINI
HONIAZEE DSINW
HONHARY HOIA¥HES
HOANSAFE ACD HLO
HNNAATY HN 1S

A93 / LTWNES /HSNIDIT

FHOd SINOOCOOY

LEDANL 2102 ZT02 :*NOILOILOUd

ITUDHLOE

A¥¥AEA LO:ST TTO0Z/ST/50



Town of Derry, NH

Department Mission and Objectives

Fiscal Year 2012
DEPARTMENT: PUBLIC WORKS ¢ "ACTIVITY.CENTER: TRANSFER STATION: ]

DEPARTMENT MISSION:

To provide an effective and efficient way of handling the recyciing and waste management
needs of the Town in compliance with Federal, State and local laws. The Transfer Station
operations will continue collection of household hazardous and yard wastes. The division will
strive to find the most cost effective markets for recyclable goods and to assist the community
through educational efforts..

DEPARTMENT OBJECTIVES:

1. Develop conceptual plan to build a new Transfer Station in the next 2-4 years.

2. Continuing improvement of the Town’s Recycling Program and to strive for 2 40% recycling rate
from Derry’s Waste Stream.

3. Implementation of proactive grounds maintenance.

4. Continue to utilize the Reclamation Trust Fund to handle vehicle wastes and finance recycling
projects.

5. Continue to improve revenue stream for commodities such as scrap iron, cardboard, newspaper,
ete.

8.  Continue to collect universal wastes including batteries, tires, waste oil and other products,
7. Participation in education of recycling efforts to residents and schools.
8.  Continue Employee State certification and training.

9.  Host Household Hazardous Waste Day in Spring 2012, Collaborate with Londonderry in their
event Fall 2011.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT MISSION:

The purpose of the Vehicle Maintenance Division is to maintain the Town's vehicle and
equipment fleet, primarily Highway, Water, Wastewater, Parks, Building & Grounds, Cemetery
and Recreation. Additionally, to maintain these vehicles by an effective preventative
maintenance program and dedicated employee effort.

DEPARTMENT OBJECTIVES:

1. Maintain/Repair Vehicies and Equipment in an efficient and cost effective manner.
2. Assure that all snow related equipment is serviced and ready for winter operations.
3. Develop Specifications and recommend Vehicle and Equipment Replacements.

4, Assist the Highway Division in Emergency Response Situations.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT: PUBLICWORKS .~ ACTIVITY CENTER" BIdg & Grounds, Trees.

EPARTMENT MISSION:

The Building and Grounds Division's key responsibility is to provide a safe environment,
ergonomically and mechanically; to maintain the upkeep of all Town owned faclilities with
landscaping service, house services functions, and equipment mainienance; to ensure
cooperation and compliance with fire codes; ensure state facility standards are met; and,
implement building improvements and modifications in compliance with the American Disability
Act. The division assists with the maintenance of historical buildings. The division carries out
its mission through preventative, scheduled, and emergency maintenance to preserve and to
protect the Town's assets and their appearance. Hazardous and/or dangerous trees under the
Town's jurisdiction are removed to ensure the safety of our citizens and the health of our tree

stock. :

DEPARTMENT OBJECTIVES: |
1. Address issues that are found during the building audits.

2. To provide a safe and clean environment for all town employees and citizens in all
Town facilities.

3. Continue training employees to control the cost and use of outside contractors in
the general maintenance field, H.V.A.C., and other skilled trades.

4. Provide cost-effective services that meet the essential requirements of our
customer.

5. Remove dead and diseased trees that are within the Town’s right of way that cause
an imminent danger to the public.

6. Complete renovations at the Veteran's Hall utilizing EECBG grant money and town
funds.

7. Continue reviewing and adjusting the energy management systems to reduce the
energy consumption in Town buildings.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

~_ ACTIVITY CENTER: GEMETERY .}

DEPARTMENT MISSION:

To strive to support the community members at a time of mourning in the cemetery, and
provide perpetual care for each gravesite with care and compassion, consistent with the
standards and policies established by the Cemetery Trustees.

DEPARTMENT OBJECTIVES:

1. To assist the Cemetery Trustees’ with adopted Policies and Procedures for the
mutual protection and benefit of the plot owners and those interred in the cemetery.

2 To maintain Forest Hill Cemetery as accessible and as well maintained as possible.

3. To cooperate with funeral homes to complete internment or disinterment work as
requested.

4. To work with the IT department to complete mapping and recording the gravesites.

5. To prepare a map and delineate lots for sale in the newest cemetery section.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DECARTMENT. PUBLIGWORKS. ~ ~_ ACTIVITY CENTER; CODE ENFORCEMENT

Department Mission: To provide quality inspectional, zoning and code enforcement services
for the citizens and businesses of the Town of Derry.

Department Obiective_s:

1. Continue to provide effective & timely inspection services despite reduced Division- staffing
levels.

2. Implement the new web based permit and inspection tracking system

3. Continue to provide enforcement of zoning and land use violations with reduced Division
personnel.

4. Expand educational opportunities for department staff in order to keep current with the
latest codes and regulations.

5. Continue to work with other Town departments and agencies in order fo provide quality
service.

8. Review and revise the current sign regulations,
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT: PUBLIG WORKS. """+

DEPARTMENT MISSION:

To mest the needs of an increasingly diversified community, for safe, productive and
educational recreational programs, services, and events, especially in these challenging
economic times.

The Department is committed to providing citizens of all ages and demographics with the
opportunity to participate in a variety of community programs, athlstic ieagues and activities.
We believe it is imperative to maintain open communications and ongoing rapport with all
athletic, civic and private organizations and human services agencies, to effectively collaborate
to refine our goals and objectives and make better use of Town resources.

DEPARTMENT OBJECTIVES:

1. To improve networking opportunities and information relative o senior citizen
programming and services; to expand senior programming and devise a long term plan
to make better use of existing space and facilities to accommodate immediate and
future needs.

2. To continue to work with outside organizations, human services agencies on
collaborative projects, outings and special events to defray operational/program costs.

3. To update the Divisions Operating Policies & Procedures; to expand and improve
upon athletic rule books and fraining guides for volunteers and coaches.

4. To complete interior renovations and upgrades at Veterans Hall utilizing existing
staff,

5. To work with ofher recreation professionals, coaches and agencies to offer
additional contracted service programming, which proves to be a pragmatic approach to
expand services with minimal fiscal impact.
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Town of Derry, NH
Activity Center Narrative, Programs and Activities

FY 2012
DEPARTMENT. PUBLICWORKS ... . ACTIVITY.CENTER RECREATION::
NARRATIVE

The Recreation Division coordinates, administers, and faciiitates ali Town sponsored
recreational programs, services, speclal events and outings. The Department maintains
extensive contact with outside athletic leagues, clubs, groups and agencies regarding non-
sponsored programs and services. The Division is responsible for planning, promoting, and
implementing all ongoing, seasonal athletic and social programs, as well as developing ongoing
operating policies and procedures governing the programs, facility usage, and beneficial means
of increasing and improving the quality of safe recreational programs, services, and facilities.

PROGRAMS AND ACTIVITIES

The Recreation Division coordinates and facilitates over 100 various programs and events,
attempting to target and develop programs based upon the needs of the Town. Employees
serve on various Town committees and boards to assist with coordinating additional
recreational and cultural events. The Division has made significant strides in implementing
standard operating procedures to ensure the efficiency, organization and safety in all athletic
programs.

Key athletic programs are as follows: Winter Basketball, Travel Basketball, T-Ball, Grasshopper
Baseball, Swim Lessons/Boating, Tennis Camps, Zumba, Judo, Day Trips, T'ai Chi, Yoga, and
Special Olympics. Seasonal programming occurs at Hood Park, Gallien's Beach, Don Ball,
and Alexander-Carr; and administers four concession stands. Several special events occur
annually and include the Summer Concert Series, vacation week activities, July Fourth
fireworks, Summer Fun Runs, Downtown Trick-or-Treat, and a Very Derry Holiday. Key senior
citizen programming and services includes two exercise programs, bonebuilders, two
linedancing classes, bingo, indoor walking, and an assortment of outings, picnics, and dinners
in conjunction with civic organizations. The Department also collaborates with several -
organizations and assists with Derryfest, Frost Festival, Holiday Observances & Parades, Dana
Ball Love Tennis Tournament, etc.

The Division works with and supports the following organizations to expand athletic
programming and services: Church Softball League, Derry Coed Softball League, Derry School
District, Derry Demons Football, Derry Little League, Derry Men's Softball League, Derry
Soccer Club, Derry Youth Lacrosse Association, Greater Derry Track Club, Red Star Twirlers,
Wolverines Football Association, and COUNTLESS civic organizations who volunteer time and
invest funds in programming or park improvements. Maintaining and nurturing this network is
important in order to offer quality programming and impact all soclal and economic
demographics throughout the Town.

Through structured athletic programs, educational resources and events for all age groups, the
Parks & Recreation Department is continuously looking for more ideas and citizen input so that
wa can best meet the diverse needs of the community. We are committed to working with all
organizations in order to enhance existing services and offer additional activities.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

. AGTIVITY CENTER. PARKS |

DEPARTMENT-PU

DEPARTMENT MISSION:

To continue to provide quality services and achieve high standards in maintaining the Town'’s
parks, recreation areas, playgrounds, and ball fields. To provide safe recreational environments
and conditions for public use. To.continue adopt-a-field initiatives and collaborations with
athletic leagues, civic organizations and businesses to fund facility improvements.

DEPARTMENT OBJECTIVES:

1. To continue to create and instill a sense of community pride in the Town’s park
areas, facilities and ball fields.

2. To maintain quality field and turf conditions through fertilization, over-seeding, and
sod placement in areas, especially at Don Ball Practice Field and perhaps a
collaborative initiative at East Derry Field with the Derry Youth Lacrosse League.

3. To continue to pool resources and volunteer labor from athletic organizations and
leagues to fund repairs and assist with ongoing and daily maintenance/improvements.

4, To continue with field renovations and park/building upgrades and renovations by
utilizing Division employees and/or contracted services. The focus of the upcoming
fiscal year is truly maintenance and making smaller improvements to enhance the
overall utilization and aesthetics at all park locations.

5. To continue to work on Depariment infrastructure and cross-train all personnel to
assume job responsibilities within both parks maintenance and recreation programming.

6. To repave and restore the tennis courts located at the Alexander-Carr Park.

7. To continue with infield restoration end edging of our baseball/softball diamonds
during the fall months,
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Town of Derry, NH

Activity' Center Narrative, Programs and Activities
' FY 2012

DEPARTMENT, PUBLIC WORKS .. . .o~ ACTIITY CENTER: Par

NARRATIVE

The Parks Division is directly responsible for the upkeep and maintenance at ali Town park
areas, facilities and ball fields. This includes an extensive amount of routine maintenance
tasks, such as mowing, painting, raking, landscaping, field preparation, line striping for athletic
and special events, litter removal, safety audits and inspections of playground equipment and
apparatus, and completing all necessary repairs. This Division plays an integral role in the
safeguarding, development and implementation of all of the Town's recreational areas and ball
fields, as well as partaking in construction and renovation projects at all Town facllities. The
Department has an adopt-a-field program and has continues to make significant strides in
attaining donations, sponsorship and funding from the various athletic groups and civic
organizations. Public-private partnerships have proven to be a critical means of maintaining
and expanding services and improving our facilities.

PROGRAMS AND ACTIVITIES

The Parks Division is responsible for overall maintenance and repairs at all park areas, which
entails a variety of park systems, playground structures, athietic fields, tennis courts, basketball
courts, picnic areas, 2 waterfronts, and other municipal areas. This is an extensive amount of
work which involves not only field preparation and maintenance, but line striping services that
must be completed prior to athletic games and events.

Division employees have assumed a greater role in project coordination and management,
completing fence repaits, masonry, construction, plumbing, drainage projects in-house and/or
in conjunction with private contractors. Capital projects and improvements that have been
completed over the last several fiscal years have significantly improved park areas and ball
fields throughout the Town.

The fertilization implemented in prior years continues to vield positive results. Turf and playing
surfaces continue to improve as a result.
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