TOWN OF DERRY
Town Council July 18, 2018
Derry Municipal Center Thursday - 6:00 PM
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6:30 PM Call to order

Pledge of Allegiance, warning of fire exits, handicap access, & turn off all cell phones

Roll Call: Councilors Tripp, Katsakiores, Chirichiello, Moran, Bourdon and Chairman
Wetherbee, Absent: Councilor Foote
Present: TA David Caron, Town Clerk Daniel Healey

New Business
19-89 Town Council FY2020 Goals Workshop — Derry Town Council

ECONOMIC/COMMUNITY DEVELOPMENT
Tech Park/High Speed Broadband
Route 28 Industrial Park/Ryan’s Hill Development (sewer)
Seek opportunities which will make Derry a Cultural/arts hub for Southern NH
Downtown Development Plan; redevelop targeted properties; TIF funds to
enhance infrastructure
Develop Abbott Court & State Funding for Parking garage
Hood Park revitalization
Enact blight ordinance to accelerate development
Derry Documentary/PSA
ANCE EFFICIENCIES/REVIEW TOWN SERVICE LEVELS
Better utilization of Opera House sign
Improve/update Conservation Areas Web Page
Maximize efficiencies through Departmental Accreditations
TA Succession plan — include an Assistant TA
Ordinance decriminalizing marijuana in anticipation of state authorization
Town needs/satisfaction survey
Senior & Teen Center
Recreation Master Plan and funds for it
Explore local/regional transportation issues
10 Long-term facilities planning and public safety
11. Plan and initiate Collective Bargaining Discussions
12. AEDS at parks
FINANCIAL MANAGEMENT
1. Council encourage School Board and Pinkerton to consider 1 MW solar
COUNCIL OPERATIONS/MAXIMIZE EFFECTIVENESS
1. Address charter deficiency — override provision
2. Renew TA’s employment agreement
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journment 8:50 p.m.

?/M/ 773

Town Clerk Date

Recerding & Transcription by: Daniel Healey, Town Clerk
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