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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT: Executive ' ACTIVITY CENTER: Town Administration

Mission:

Provide senior management oversight and support of all Town depariments; assist the Town
Council as an advisor and through policy implementation; maintain working refationships with
organizations and entities to improve the quality of life in Detry; maintain a strong focus on
economic development and growth of the Town's tax base; ensure the delivery of efficient,
equitable, and responsive quality services to all citizens.

Objectives:

Provide information, resources and administrative guidance to enable the Town Council
to maximize its effectiveness as the Town’s legislative body.

Ensure the delivery of high quality services to the community while maintaining prudent
fiscal practices.

Respond quickly, competently and effectively fo economic opportunities or economic
sef-backs. Utilize interna! and external personnel, regional, state and federal resources,
as well as volunteers and existing businesses and enterprises in a cost-effective team

approach.

Revive downtown development through community participation, by developing Town-
owned parcels, by providing parking, signage, lighting and safety services, and by
adopting a vision and strategy for Moving Derry Forward.

Attract desirable investment in the Route 28 Tax Increment Financing District, enabling
job-creation, enlarging the tax base and providing funding for Route 28 improvements.

Maintain positive relationships with Derry Cooperative School District, Derry Public
Library and Taylor Library, and seek opportunities to improve the quality and cost of
services.

Review the effectiveness of the organization and seek opportunities for continuous
improvement and streamlining of Town operations, within the restrictions of available

resources and applicable regulations.

Continue to provide and enhance Internet-based delivery of public service and
information.

Promote high employee productivity and satisfaction through effective iabor and
employee relations practices.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

Depariment; Executive. - - Activity-Cénter: Public Health

Department Mission:

» Provide a Health Officer focused upon excellent and expert service to the community.

e Host a grant-funded Public Health Network Coordinator responsible for working with
municipal, community, and State partners to increase the health, safety and emergency
preparedness of southeastern New Hampshire residents.

Department Objectives:

1.

Host and advance the development of regional public health services that support and fulfill the
core public health functions of assessment, policy development, and assurance.

Promote the role of public health in advancing positive health outcomes in the community and
region.

Identify and describe barriers, chalienges, and threats to the health of the community and
region. Propose strategies for health improvement and collaborate to design, impiement, and
test health improvement programs in the community and region.

{ ead regional public health emergency planning and response programs.

Conduct food establishment licensing and inspection' program, respond to commercial and
residential public health complaints, and administer the Town's mosquito control program.

Direct the activities of the Greater Derry Medical Reserve Corps, a group of medical and
support volunteers who assist in responding to local and regional health emergencies.

- 31
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2012

DEPARTMENT: EXECUTIVE  ACTIVITY CENTER: INFORMATION TECHNOLOGY & GIS

DEPARTMENT MISSION:

It is this department's objective to provide both application and hardware support for the
Town of Derry's end users and computer systems. With an emphasis on basic issues
such as; training, expedited help desk support and further application/data '
development. in turn allowing departments to work more efficiently in providing greater

services fo Derry's citizens.

DEPARTMENT OBJECTIVES:

+ To provide continued solutions for enhanced customer service through on-line
applications. :

+ Continue to provide educational and application support fo alt end users.
» Expand LAN network to remote Derry Fire facilities via fiber network.
» Explore possible advantages of utilizing cloud services within our infrastructure.

+ Start gathering information on transitioning to Virtual Desktop Infrastructure
for future client computers.
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