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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: Executive ACTIVITY CENTER: Town Administration

Mission:

Provide senior management oversight and support of all Town departments; assist the Town
Council as an advisor and through policy implementation; maintain working relationships with
organizations and entities to improve the quality of life in Derry; maintain a strong focus on
economic development and growth of the Town’s tax base; and ensure the delivery of efficient,
equitable and responsive quality services to all citizens.

Obijectives:

Provide information, resources and administrative guidance to enable the Town Council
to maximize its effectiveness as the Town's legislative body.

Ensure the delivery of high quality services to the community while maintaining prudent
fiscal practices.

Respond efficiently, competently and effectively to economic opportunities or economic
set-backs. Utilize internal and external personnel, regional, state and federal resources,
volunteers and existing businesses and enterprises in a cost-effective team approach to
address any opportunities that arise. Continue to provide dedicated focus and
resources on downtown development through community participation, developing
Town-owned parcels and providing parking, signage, lighting and safety services.
Attract and encourage continued desirable investment in the Route 28 Tax Increment
Financing District, further enabling job creation, enhancing the tax base and providing
the necessary funding for the bonds for the Route 28 improvements.

Promote increased/enhanced employee productivity and satisfaction through effective
labor and employee relations practices.

Maintain positive cooperative beneficial relationships with Derry Cooperative School
District, Pinkerton Academy, Derry Public Library and Taylor Library and always seek
opportunities to improve the quality and cost of services we provide to our citizens.

Continually review the effectiveness of the organization and seek opportunities for
further improvement and streamlining of Town operations within the restrictions of
available resources and applicable regulations.

Continue to provide and enhance the delivery of public service and information through
the effective use of the Town’s web page and other Internet-based applications.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

Department. Executive Activity Center: Public Health

Mission:

The Derry Health Department will promote and protect community health by providing a Health Officer
to administer local health inspections and by hosting the Regional Public Health Network to engage
diverse community sectors in public health preparedness and prevention initiatives.

Obijectives:

Conduct food establishment licensing and inspections, respond to commercial and residentiat
public health complaints, and administer the Town’s mosquito contro! program.

Advance the development of regional public health services, as supported by grants, to fulfill
the core public health functions of assessment, policy development, and evaluating outcomes.

Promote the role of public health to advance positive community health outcomes.

Protect the public’s health through coordinated regional public health emergency planning and
response programs.

Coordinate volunteers with the Greater Derry Medical Reserve Corps to assist in responding to
local and regional health emergencies.

Reduce substance misuse impacts on the community by coordinating prevention services and
strategies with partner agencies in the region.




slaysuely

Kepng repden
S89°L¥ §89'1p S89°LY $96°2S ocz'sy glzer LIS asueuauiely @ suonesado TV.LOL
0 0 0 069 0 0 0 TVLIdVO NON YTHLO HLTH 069
05T 0ST 0S¢ 05T 05T 08T 00§ SAIVATI ATIOMHAA HLTH 099
L9L L9L L9L 80L $0L L9L LOL ANITOSYO HITH  §£9
00¢ 00¢ 00¢ 00¢ 00€ 00€ SLT AOVISOdHLTH $T9
SLY SLY SL9 Sop §LY SLY $L9 SAITddNS IOIIJO HITH 029
8L 8LE 8LE 05T 99¢ 05€ $TT SAITddAS TVIANIO HITH 019
g€ € sg $¢ sz $T sT SNOLLATIDSEINS 2 SANA HITH 095
051 051 0S1 09¢ 051 0St 001 ONLINRId HLTH 05§
0SL°EY 0SL°EY 0sLey 055°8y 00+t 00¥' v 003°6¥ SAS QALY 1Y ALYAJOYd HIO HLTH  06%
96 96 96 96 96 96 69 SASVAT® STVINTI HLTH Obb
#3871 81 ¥8T°1 09Z°1 09T°1 09Z°1 1011 HENOHAATAL HITH 1#€
aoueuSIRY 2 suoneladp
Lov'‘sy Lov'sy Lov'sy 596°SP 159° Ly gzv'ey 08¥'6S S8IIAIAS |3UUOSIad TY.LOL
001 001 001 001 001 001 001 SWIOQAINN HLTH 762
08T 0ST 05T 05T 08T 0sZ 05T SHONTITINOD % ONINIVIL HITH 162
ISEY IS¢ ISEY 098°¢ 66Tt SIFy LT9'E SIIIANAd JFA0TINA HLTH 002
$SL'8 GELS SEL'8 SEL'8 SEL8 SEL'S 0 NOLLYSNAIANOD Y9HLO HL'TH 061
1L6VE TL6FE 1L6FE 020°¢E LOTYE 926°s¢ £05°5¢ SNOILISOd LNANVINYAd HITH 0l
SADAIDG [PUUCSIDY
pajdopy |papuswwonay pepuswwosay |enjoy }ebpng jabpng 1o6png uonduoseq JUN0oDY #1790y
[Ioune) umoi| ulwpy umo) | juswpedaq | pajosioid pasiaay pasiaay PasIinay
SL0Z 5102 5102 vLoZ 102 Ad £1L0Z Ad ZL0Z Ad
HLIVIH : 123us) AjAnDY 1433 IALLNDEXT  uswpgedaq gl

Aobajen Ag AMewnwung 1a3uan AJIAROY

396png 6107 A4
HN ‘Auag jo umo]




Zg0°LoL L20°LOL 220°L0L v.0'66 920°'96 P86 15626 HLIV3H TY10L
srlL SrlL Svi 414" 14" Sri 0 VAIBS )G90 TVIOL
¥l Srl vl 941 5241 Srl 0 HOIAYES 1I9dd HLTH 086
321AI98 109(]
008ty 008 008t 0 0 0 0 slajsuel] TY.LOL
008t 008t 008 0 0 0 0 NN ISTIFIHINT QL dIL HLTH 0S6
pajdopy [pepuswwiosay |popuswiicdsy [enjoy jobpng 1ebpng jebpng uonduosaq Junoooy #3109y
[1IPUNOD uMo]| uupy umo) | jusurnuedsq | peyoaloid pasiagy pasiasy pasiAsy
SL0Z SL0Z S1L02 rLOZ rILOZ Ad €102 Ad clog Ad
HLTTYEH - I8jualy Aiagoy 1433 JALLNDIXT “uswpedag £l

AiobBajen Ag Aewwung Jajuan AJARoY

326png §1.0Z A4
HN ‘Auaq] 30 umo|




s3dsAubq car wesboug
FL42¥L96 tJ4asn
: 30ed §0:80 ¥I0Z/TT/90 :poietdual Jaoday

00°0T9£E~ 00 9€6° 0t - YO SLT v- 00°59% ‘62~ 06" S9v ‘62~ TI 0£9'65- HLTvaH

007028 1T~ 007952 ¢~ $0T0Z¥9-" 00°0.0°'7- 00°040°2- T SPL b~ SANNIAIY SNOINYTTADSIN
00°s0e‘2Z- 00" 0T9 "'+~ 007019 ‘t— 00808 2~ 00 s0E‘2- 00° 079 "t~ “TEINSHNYIAODEILNT
00° s8¢ 62~ 00" QL5 2E- 00°SPT'EE~ 00°060"SZ- 00°060°52- 00 §42°0¢- . 34§ SLIWYId ‘SISNIDIN

SISATVNY L30dNg AVIA LINJJFAND / AVIA LXIN
AdHEA




Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2015

DEPARTMENT: EXECUTIVE ACTIVITY CENTER: INFORMATION TECHNOLOGY & GIS

DEPARTMENT MISSION:

It is this department’s objective to provide both application and hardware support for the Town
of Derry's end users and computer systems. The IT mission has an emphasis on basic issues
such as; training, expedited help desk support and further application/data development. In
turn, allowing departments to work more efficiently in providing greater services to Derry’s
citizens.

DEPARTMENT OBJECTIVES:

¢ Develop and implement bi-monthly employee info/"lunch and learn” sessions.

* Replace aging wireless infrastructure at Transfer Lane facilities with fiber optic
connectivity.

» Update existing GIS infrastructure mapping from 2014 fiyover.

¢ Continue implementation of virtualization at the desktop level.

* Implementation of VMware Site Recovery Manager.

¢ Continue the implementation of Employee Self Service and Tyler Content Manager in

MUNIS. Both modules will streamline departmental efficiencies though out the
organization.
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