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Budget Reconciliation with Town Charter

Section 9.4 (A) Limitation of Budget Increases

Implementation of Town Charter Section 9.4 (A)

Prior Year Tax Rate (2017)

S 8.44

CPI Adjustment per Section 9.4 (A) 1.7% S 0.14

Northeast Region CPI-U for CY2017
Authorized Tax Rate for 2018

Projected 2018 Town Tax Rate

Projected Tax Rate Adjustment

$  8.58
$ 8.51

0.8% $  0.07

Projected Town Tax Rate

Gross Appropriations
Less Estimated Revenues
ADD Veterans' Credit
ADD Overlay

To Be Raised

Estimated Valuation

Projected Town Tax Rate

47,116,431.00
(23,876,025.00)

300,000.00

S
S
$ 573,000.00
S
$  24,113,406.00
$ 2,835,000,000.00

S 8.51
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FY19 Town Budget - Council

Department,/Function

Emergency Management
Executive

Adminkstration

Hurnan Senices

T

Health

Community Development

Finance

Finance

Assessing

Tax Collector

Other Municipal Obligation

Fire

Prevention & Emergency Service

Libraries
Derry Public Librany
Taylor Library

Flanning

Police
Police
Animal Control

Public Werks
Highway

Bulldings & Grounds
Cemateries

Code Enforcement
Parks

Racreation

Transfer Station
Vehicle Malntenance

Town Clerk & Elections

Town Clerk
Elections

Capital Improvements
Expendable Maimtenance Trust
Capital Improvements

Total for Town Servces
Wasbewater Dept.

‘Water Dept.

Cabla

TiIF Districis
TOTAL

Weterans' Credit
Property Tax Overliy

Total to be ralsed
HAssessed Valuation

Anticlpated Town Tax Rate!

Fr1g

39,267.00

525,531.00
262,745.00
911,349.00

£4,700.00
154, 783.00

F09 944,00
534,903.00
£01,763.00
3,734,059.00

10,629,366.00

1,315,585.00

1BZ.E12.00

379,638.00

8,B47,365.00
50,589.00

3,726,651.00
748 589,00
232,688.00
375,315.00
B54,839.00
589,931.00
1,874,470.,00
537,411.00

145,897.00
57,838.00

220,000.00
2,284,194.00
40,876,716.00
2,330,772.00
2,754,322.00
£29,199,00

525,422,00
4711643100 &

Bffsetting Revenues

Taxation

- 19,267.00

2,900.00 521,631.00

13,500.00 260,245.00

A0,B09.00 £70,540.00

34,015.00 50,685.00

B 154,783.00

600.00 709,344,00

95,954.00 439,039,00

6,848 600.00 [6,046,837,00)

3.859,093.00 {125,024.00)

1,700,590.00 B,028,776.00

- 1,319,589,00

2,000.00 180,812.00

32,450.00 347,188.00

78,709.00 8,768,656.00

5.320,00 85,669.00

945,996.00 2,780,655.00

114,541.00 634,042.00

115,600.00 117,088.00

234,125.00 141,190.00

53,058.00 795,781.00

182, 764,00 407,167.00

727,540.00 1,146,930.00

. £27,411.00

T4,138.00 71,759.00

125,00 67,713.00

220,000.00 -

2,232,037.00 $2,157.00

17,621,464.00 23,255, 252,00
2,330,772.00
2,754,322.00
G29,199,00

540,268.00 [14,B46.00)

23.B76,025.00 & 23,240,406.00

573,000.00

200,000.00

24,113,406.00

2,835,000,000.00

851
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Town of Derry, NH
Town Council Adopted Expenses by Department
FY 2019

Emergency Management § 39,267

Executive 4,378,602
Finance 5,780,759
Fire 10,629,366
Libraries 1,502,401
Planning 379,638
Police 8,938,354
Public Works 9,014,594
Town Clerk & Elections 213,735
Wastewater 2,330,772
Water 2,754,322
Cable 629,199
TIF Districts 525,422
Total & 47,116,431
Cable TIF Districts Emergency
1.3% 1.1% Management
Water 0.2%
5.8% Executive |
Wastewater — 9.3%
4.9% H
Town Clerk &
Elections
0.5% Finance
12.3%
Public Works
19.1%
Police
19.0% Libraries

3.2%

0.8%
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Town of Derry, NH
Town Council Adopted Revenue Budget

FY 2019
Taxes 5 936,516 (1)
License, Permits & Fees 5,516,902
Intergovernmental 2,393,204
Charges for Services 2,134,304
Miscellaneous 1,117,391
Interfund Operating Transfers 173,604
Capital Lease Revenue 2,980,000
Other Financing Sources (CRF) 1,719,543
Use of Fund Balance 650,000
Wastewater 2,330,772
Water 2,754,322
Cable 629,199
TIF Districts 540,268

Total Revenue & Transfers § 23,876,025
(1) Excluding Property Taxes

Intergovernmental Charges for Services
10% 9%

Miscellaneous
License, Permits & Fees 5%
23%

Interfund Operating
Transfers
1%

Taxes
4% Capital Lease Revenue
12%
TIF Districts
1%

Use of Fund Balance

1% 5%, -
Wastewater Uihﬂﬁfﬂ?:;:c'nu
10% s

009




196png peidopy |9SUNOD UMOL 610ZAS

HN ‘Auag jo uma]

BET PEES GEE ¥5ES GET FEES ZI5 LERS 859068 LIEFRES EETEE]
LEG'GE5S LEB GRSS LEG'GASE STL 0G5S ZEG 9653 SEQ'0HES LDfjERuDa
GLE'GLES SIE'SLES GLE'GLES 02 Z0Es 0L3"25ES SHE'BSES uatsaiog apon
BHG'ZEZS FRY'ZEZS Rpoa'zeEs SIE'sEES LeLL5Es BLLEEES Asawan
GHS'EVIS BEG'BPIS GESEBLS SRE'G0LS PRZ'OELS SL0'FELS spunous 3 sBuiping
LIF' LSS LIr'LESS LiF LTSS SLI'SLYS GEE'95FS FHTBGFS FIURUSIUIEW BIIYBA
Tk Oit'vig 1S 0LF'¥i8° LS LEBOBE 1S ZEL'95L 1S OEE'E95'15 UCTENS Jaj5Ue L
LE'02L'ES Lo LDL'ES LEE'LOLES GRO'LFEES LOL P00 S 2 200'FE RemyBiH
FER'GI6'ES FEE'FOG'ES ¥5E'EFE 8% LV LZE'ES £BE'L90'E8S FEZ'GZE'ES SyIom Jignd
GEG'06S BHE'06% BE6065 SFZ'LE% Loo'oRs GF0'1E% [QRUDZ B
GOt AvE'RS 98 LvE'ES GRL0ZL6S £OL'GEL'RS £20'L08'68 L96'050'8% al|ed
PSE'BE6'ES FSE'BE6'RS vLILLT'ES 0¥ ZIE'ES ¥Z0'L89'65 TIOZRLBS ajod
BER'ELES BL8'GLES aEa'sL0s £58'0.25 L9E'99Es Pt v Bujuued
CIEZEIS ZLR'ZELS Tia'ERLs THE'ZRLS A ERLS EFE'SHLS Areugr JopiE L
BESBLE LS BESGLE LS ZSE'EPELS CZZ'CIT IS PLELLE LS IPROZELE Aaeaqi) 20|qng Auieg
LOT'ZO0E' LS LOV'Z05' LS ¥9L'925' LS GLL'85F' LS 098'¥6F' 1S 06L'ZEF LS sapeg]
0% 0% 0% 0% 06L'ZL6S FEGEGLS Umedsig
99E°BZO0LS 9L PEE0LE BFESLL0LE SPEROF'OLE LBF'0SE'0LS L0895 0L saues Aouabiiews g voguanald
99C'6Z9°008 99E'PEG 0LS are'sil'ons BYE'ROFOLS LITCTELLS LSO LeE LS LAE
BS0'PELES BSOFELES FE'SEF ES BEL'BLF'ES ZO0F'ZLL'ES EE6'¥G0ES suoRedqo edouny Jeyo
£92°1L08% £9L'L008 £0L1LES PEG 28/S 091 'Z6LS gre’LLG6S HOpoBl0D Xe |
YFE'B0LS G E0LE ¥FE'60LS Pageiney 6420885 90L'VELS FIUEU| S
E66'¥ESS 66 ¥ESS L6 YESS TEL'O9FS £R0'ZLGS LR BEES lossassy
GrL'ZRTS £50°LEES FRE'VEFS GrE'ERES E96'GHES SEE'LLPS SRS UBWING
F0S'E00'9S ZLa'LoL'es ZEF'8L6'5S ZE0'EZLGS E6R'9E5'YE L0L'awa'ss asueuld
FEL'YRE IS EER'0ZEES C6E08E'2S OZLLI9EES 0% 13 suawsaaxdwy epden
D0'0ZTS 000'00LS 000'5¥s LEL'0EES 0s 0% pun4 180 | souBURUB HaepuRdg
BFE'LLES BYELLES GFE' 1 LGS LrL 2GRS Z6E'966S 260'555% Afiogouye | vopeuUo|
ERLVELS ERLGLLE COLBLLS ZOE'ERLS noo'oEls s fUsLudojBAa AIUNWIWED
00L'¥RS 004 '¥RS 00L'+a% 025288 EZE'ERE £0.'98% LesH
LE5'5258 LEG'GTEE BiE LEES EL0'ETCS BIE'BECE LZE'LLO% UORENSULIpY
L55'0BL'FS 9ETITLFS PLS'SELYS GEE'0RL9S £60'3FE' LS ALL'EST LS AKINI0NT
L9Z'6E% 192’688 L92'6Es LtE'BEs 195598 ¥Z0'l5% juswabeuep Aauabiswg
pajdopy pasodasd papuswWuoIay 1abpng 1abpng 18bpng
[IUno uMog Jojensiuiwpy juswedag Pasinay BLOZ Ad | PRSIASY LILOZ Ad | POSIASY 8102 Ad seueg Ampaynuswpedag
6102 Ad umol gL0E Ad 6102 Ad
Aewwing
s|EejoL

010



LEraLb Lvs GFFLTOLYS LELPLE LYS LET'THOEFS LZ5'9T9'PYS BFLBEZE'EYS S|EJ0L PUELD
SLL'GET'9S S1LL'6ET9% T VFT 9% 0S¥ EES'SS TEI'0¥0'9S GEE'LL6'55 SDAADE JOID 0] (el
[ Tt IEr'eess rd T4 0E'CE95 gLE'zzes GLLERLS S350 1L
BEL'BZOS BEL'GZAS 9EL'ELSS FAR: W14 EFL'GLYS LID'WZES 3|qeq
ZICPOLEIS TZE'WELES B9 vELTS szo'ovL'es Z19'L65'T8 LLB'L5528 Jagem
TLLODE'ES TLLOEE'ES BLTLECES 009'Z0v'ES £O5'L0L'ES 998' 4565 JEMDISEM
A1 L8 0TS FEL'LGL OFS LEQBTLLYS LPFZLS bYS LTR'GS'BES GL¥ LEE'LES SBAIEG UMD | JOJ [E90 L
BER' LSS BES LGS BER'las GRO'EES LBL'F0S 010058 SwolSa3
LBR'GFLS B06'a¥1S HOG'SFLS GZQ'TFLS BLLLELS BEE'GELS HUED WO |
SEL'ELIS arL'PLIS ars'vLIs ZEL'LBLS B95'Z02% BEL'GRLS SUOE20|T B H10| D UMD L

paydopy pasodold Papuallwodey .._nw_u:m yabpng 1ebpng

[13UnNog uso | JojensiuLpY wswpedag pasinay BLOEZ Ad | POSIAY LIDE Ad | Pasiney 9102 Ad 1auan Aansyauauedan
BLOZ Ad umo]l gLOZ Ad GLOZ Ad
fewnung
s[eloL

1ebBpng paydopy [8SUNGD UMOL §LOTAS

HN ‘fatag jo umoj

011



BET BES LBL5ELS FE BERPSRS T DIEGELS TLS LE8S EiEd
LTS 1911008 oL TR BB BEGS e Z0L'GELS G2L'065% uopEaley
Zhi'oss 6L LIRS STL'vEES GIE'SLES BL0'58E gZLLide e0z'za0s WSLUSAMUS S000
218'02% BE0'LLLS o08's1LS BROZETS L B8 00s'0ris QLEBIES Aagawan
A6V 0YS BPOTESS WEPLLS BES'BRLS G5 E655 IEE'5EIE B9C'60LS spuncug) g sbupIng
964'05% LiwLEss 0% Ly dEos S1O'0Lrs 05 T T SDUBLBILIEIY BRI
05Z'64ES OEB'SFL' LS OFS'LELS 0LY'vi8'18 OBY'L6LS L52'eaas LES08s LS UORE}S Jaysues |
YER 195 G59°0BLEE BEE'GYES 159824 ES LELZLLES PEE'PEL LS SRO'IS'ES AemyBiH
SrES0LS DLT'055'95 rEa'BLE'TS FER'EZE"ES PIE'PrE'SSE GYTTRE'TS LM LTR'ES BHIOM, N |
FE0'ES BoO'GEs oze'es BEE06S SLOZRS ea'vs ST IES 1GAUOD (B
5V BL0LE SSHRRLES BOLALS SOELYEES £05'063°LS GRe'vrD 1S £8L'9EL'S &Hod
LOT'LEO'LS s2e'raa'es GZ0PES Fat'age’'as BLLELLLS 06Z'6Y0' 1S B0F TTE'ES aajjod
SLLBOMS BELLVES 0srEes EYBLES EIr'BEzs USFEES £98'0LES Guguueyd
(0RS) ZiaoaLs 000°Z% TLE'ZALE ZEADALS 000'2S TER'TELS Area sojte]
0Z9°LLLS BES'ALE'LS 0% Ba5BLE LS B96°L0Z°LE pSE'LIE EEERIE'LE A anand Aueg
RS LELS LOY'005' 1S 000z b 206 LS LR ZRT LS ¥ETELS SHLH5E LS (4] sauean
DLE'FEES 0% 0% 0% (009 vaes) 0/8'FEES 0% ynpedsig
08291248 §L0'908'8s 085'00L°LS HREBI0LE GLS'ELL LS CER'IBS'TS BEEFOYOLS saopuas fouabiew3 g uonuanalg
DL LIS 91492695 08900415 99C'6TI'0LE a9 LLE LS Z0L'920°ES BPEPOF0LE B
(pe5"0Zes) ren'szig) EB0'BSHES Bo0'PEL'ES TG L0FS GLEEL0ES BEL'BLYES suaefinn edmuny Jano
(povr'reES) irea'aro'as) 00%'are'ss ot T (LEr'Eee'ss) GOGGYY'ES PES LBLS JoReD e
Lo0°Lss PrE'G0LE Does rrEe0LS EFE'ZEES 0oL'as E¥FBC9S auEly
¥EB0.S BE0'BEKS ¥58'56% LBEFESS 4018308 LZ0°86S ZEL'99rS JoESESEY
(ooL'aLLs) SPE'EIES D0S'ELS Gl TRES SE'GEES DOS'ELS SPREEES SEOAES WELMH
(Lzi'seas) HErz'PaL sl LYL'LVE'0NS TOS'EH0'9E (9s1'agm'cs) B0Z'¥a9"6S Z60'6TL'SS aIUEL]S
(Bas'sLe'es) L5168 LEOEEDES PELPBEES 9ELreRet 0% 9Z4'108es sluaUaMdw Epden
(Les'nezs) 0% CO0'0ZZS 000°0ZTS 1840828 0% LEL0CEE pun JSMU | SIUBUSREER Siqepusdg
A5 2% OFS'0Rs B0R'0FS BEELLGS E5E'TIRS gaL'nss bi'TEaS ABojoula ] uenELIsiU|
BLs'azsl CRLPSLS o5 LeLPELE Zoc'eals 0% Zo0ecals uBLIdcABg AunuILoD
A06'LS oRE05% S10'FES 004 FRS 16'8r8 0S6'ZES 92a'Te% ykEaH
8518 1ER'L 258 ODEES |E5'5255 £L6'6LES 006'es gla'ging ORISRy
(580'rr0'FS) BELEFE'LS aL'0esEs L55°0BLFS HEE'ERE'SS ge0'28% EaR'00L'SS asgnoaxz
(D455 LOT'BES 05 LoT6ES LER'BES s LiR'eCS wawabeuey fousbiswg
AeB ) A0\ o Loy (anuanay) Bnuaaay saunypuedxy (anuaney) anuansy sainypuadxy
(eseasseg) esEaIIU| asuodx3 10N esuodxg 1oy isquagn Apanoypuawuedag
FONVIMYA 1392and A3A0HddY 13920and a3sinadx
TISNNOD NMOL 6L0Z Ad 810Z Ad

uosuedwon (asealsaq) | asealou] 8N

1ebpng pejdopy |19uno) umo] GLOZAS
HN ‘Adiaq jo umo]

012



[(rezaiizs] | Teosveo'ees SZ0'ILEETS LEP'RLL2RS [ Toirziz'ses LZVECH'ITS L60'Gr0'ars 5[€10] purig

FZEEL98 are'ris- Lo5'FE208 GLLBE2Z"SS GLT'B008 SLIL'BIR'SE 05F'CES'9s £B0|AIBT IBLLD J0) [EI0L

0% {9ra'ris) AT OVES EEF'GZES aFE ris) P3L'OVSS 90E'EESS s2s0 H1L
(rivags) of BBL'6T08 BEL'6ZOS Piv'acs Eri'Elvs Li9'2svs agen)
vaLl'asrs) % TTC'vEL'TS EZE'PELTS FELH5FS LrE'ean'Es szo'orLes SAEM,
leag'LiLs) i3 TLL'OEE'TS TLLDECTS EBR'LLLE Lea'vrz'es 008'z0t'2s JajeMalEEp,
lorL'arets) S5E'604'TT5 rar'Lze'LLg 9LL9LE0PS |set'ra5'vTS Z86'L9E°ELE LPr2Le s §00|AJ35 UMOL JOj |EJOL

(ag0'ss) (518 GTIE BER L0 LBE'gES GILE 990'EES U913
(oez'ons) (oE at) HEL'RLE LBR'SELS T 869703 SIIENLE BT T
laig'szLs) Iszr'as) THI'PLE SEL'CIZS LSE'gLS 19s'z9% ZLLERLS SUORIAT F 0|0 UMOL

IBa ) JOUd WO (onuasau) anueAsy saunjpuadxy [anuaasy) anuaAay sainypuedxy
{eseassog) oseaiou| asuadx3y jaN asuadxg 1an Jmuen AapoyRuswmedag
JINVIHYA pasodoid JOIENSIUIWPY UMD ] §L0Z Ad 1390n8 a3sIA3d
BLOZ Ad

uosuedwon (eseassaq) | asealoul 18N
1efipng pejdopy |19uUno) UMo] BLOZAS

HN ‘Auag jo umol

013



EMERGENCY

M ANAGEMENT



peldopy 6LOZO

pasinay BLOE0

pasihay Li0dm

pasey 9i02E

%l 12" 192 6€ $|162'%5  $| 19E'69 $ | $20'LS $ |eo |
YIN = - x = [CET]
YiN f = s = siajsuel |
YN . . = - |eude)

%0 6 819'G1 829'0¢ S8L'0F L0G' Lt suonesado
%l 0 BPO'EZ $|699'cz  §|9.5'82 $ | £25'G1 $| I8uuosiad

6LAJ-BLAS
bl peidopy 6L0Z | PesInBY BLOZ | pasiney 10T |Pasinay 9102
ple =Ty slajsuel | |euden suoneladQ |auuosiad

G6LOZAL - 9L0ZAA
uospedwon Jebpng juswabeuep Aouabiawg

HN ‘Ausag jo umoy

3

000'5%

0o0'0Le

000'5LE

000'02%

000'SES

Doo'oes

000'SES

ooo'ors

000'SvS

015



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEFPARTMENT: Emergency Management ACTIVITY CENTER:

The Derry Bureau of Emergency Management (EM) leads the community effort to prepare the
Town of Derry to effectively mitigate, prepare for, respond to, and recover from any natural or
human-made disaster. Emergency Management assists other town departments in developing
contingency emergency plans and maintains a comprehensive all hazards Emergency
Operations Plan. EM serves as the coordinating agency among town depariments and the
conduit for communication with the MH Department of Homeland Security/Emergency

Management during times of emergency/disaster.

EM maintains an Emergency Operations Center (EOC) which can be opened any day of the
week, at any given time. The EOC is equipped with back-up power, computers, state of the art
communication equipment and meeting space for emergency management personnel. The
EOC can monitor weather conditions, communicate with the State of NH EQC, all town
departments and area amateur radio operators. The EOC is also capable of broadcasting
emergency information to the public through the internet, local cable television, Low Band AM
Radio Station 1610 and an interactive automated telephone communication system (Code
Red™). The EOC coordinates resources, monitors conditions, and coordinates emergency
shelter openings as required as well as coordinated emergency response between fire, police
and public works.

DEPARTMENT OBJECTIVES
We shall:

> Minimize the loss of life and damage to property from fire through educating the public to
prepare for possible natural or human made disasters. Emergency Management will provide
Public Information using Social Media, 1610 AM radio, Derry CATV, local media and
literature. We shall provide information to the public regarding pertinent local information
including shelter information, road closures and emergency supplies.

» Continue to work with the local utility companies to develop plans that will assist the Town, its
citizens and businesses during power disruptions. This includes coordinating efforts with the
Regional Public Health Network to prepare and respond to individuals who are power
dependent because of their medical status.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

» Enhance short and long-term plans for sheltering, warming and cooling station locations for
Derry citizens. Develop a plan to increase our awareness and ability to respond to the at-risk
population in Derry. This will include local as well as regional sheltering planning.

# In FY 2018 - the Bureau will conduct training, including incident command training, and
conduct table top drills with all Derry Department and Bureau heads to bring those
employees that have responsibilities under the EOP into compliance with national recognized

standards for emergency operations through the National Response Framework.

PROGRAMS AND ACTIVITIES

Emergency Planning and Training: The Bureau is continuously reviewing and updating the
Town of Derry Emergency Operations Plan and all its Emergency Support Functions (ESF).
This is an on-going activity which involves bolstering of the Emergency Operations Plan (EOP)

and developing policies and procedures to support it.

Community Emergency Response Team (CERT): During FY18 - Derry Emergency
Management continued training with our local CERT. We look forward to watching this team

progress and make our community safer during large scale incidents.

Community Notification Systems: The Bureau continues to use Social Media, Code Red™ and
aur low band AM radio station (1610 AM) for local information and community notification. Derry
Emergency Management has made upgrades to the system by placing repeaters in Town to
increase the clarity and range of the radio station.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: Executive ACTIVITY CENTER: Town Administration

Mission:

Provide senior management oversight and support of all Town departments; assist the Town
Council as an advisor and through policy implementation; maintain working relationships with
organizations and entities to improve the quality of life in Derry; maintain a strong focus on
economic development and growth of the Town's tax base; and ensure the delivery of efficient,
equitable and responsive quality services to all citizens.

Objectives:

« Provide information, resources and administrative guidance to enable the Town Council
to maximize its effectiveness as the Town’s legislative body.

e Ensure the delivery of high quality services to the community while maintaining prudent
fiscal practices.

« Respond efficiently, competently and effectively to economic opportunities or economic
set-backs. Utilize internal and external personnel, regional, state and federal resources,
volunteers and existing businesses and enterprises in a cost-effective team approach to
address any opportunities that arise. Continue to provide dedicated focus and
resources on downtown development through community participation, developing
Town-owned parcels and providing parking, signage, lighting and safety services.
Attract and encourage continued desirable investment in the Route 28 Tax Increment
Financing District, further enabling job creation, enhancing the tax base and providing
the necessary funding for the bonds for the Route 28 improvements.

e Promote increased/enhanced employee productivity and satisfaction through effective
labor and employee relations practices,

= Maintain positive cooperative beneficial relationships with Derry Cooperative School
District, Pinkerton Academy, Derry Public Library and Taylor Library and always seek
opportunities to improve the quality and cost of services we provide to our citizens.

¢ Continually review the effectiveness of the organization and seek opportunities for
further improvement and streamlining of Town operations within the restrictions of
available resources and applicable regulations.

= Continue to provide and enhance the delivery of public service and information through
the effective use of the Town's web page and other Internet-based applications.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: Executive ACTIVITY CENTER: Economic Dev Coord

Mission:

Create short and long-term objectives for sustainable economic development and growth for
the Town of Derry; align with community vision, the goals of the Planning department and
Economic Development Advisory Committee and master plan; maintain working relationships
with organizations and entities to increase opportunities and improve the quality of life in Derry;
maintain a strong focus on economic development and growth of the Town's tax base.

Objectives:

e Retain and Grow Existing Business: Provide information, resources and administrative
guidance to businesses and individuals seeking to start, expand or locate a business in
Derry. Create a baseline for business retention and expansion; proactively outreach to
businesses; attend and create business and industry events and programs; bring
forward issues; use available tools and seek out innovative solutions.

e Attract New Business: Develop and implement a marketing and communication plan to
assist in attracting new business to Town; support entrepreneurship; keep abreast of
available properties, workforce, demographics and opportunities.

« Plan for Smart, Sustainable Growth: Continuously monitor the Master Plan to ensure
alignment with community vision and long-term growth, including Downtown, [-93/Exit 4
expansion and Housing sector; monitor current and potential programs and incentives.

e Implement Marketing and Communication Plan: Effectively and consistently make the
case for businesses to choose Derry by using effective marketing tools and materials
along with a multifaceted communication plan that aligns with goals, defines target
markets and includes a variety of outputs, such as social media, websites,
presentations, brochures and print media, photo and video and on-brand talking points.

* Resource Assessment. Ongoing review of the Buxton Retail platform, Fagade
Improvement Program, etc.; continuous evaluation of media tools; research additional
tools, incentive programs and partnerships to attract new development, including job
creation, priority development areas and marketing and support services.

» Continually review and enhance the effectiveness of the department goals and make
recommendations as needed to inform and enable effective strategies.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: INFORMATION TECHNOLOGY AND GIS

DEPARTMENT MISSION:

It is this department’s objective to provide both application and hardware support for the
Town of Derry's end users and computer systems. With an emphasis on basic issues

such as; training, expedited help desk support and further application/data
development. In turn allowing departments to work more efficiently in providing greater

services to Derry's citizens.

DEPARTMENT OBJECTIVES:

Continued implementation of ArcGIS online applications.
To provide continued solutions for enhanced customer service through on-line
applications.

« Continue to provide educational and application support to all end users.

« Continued expansion of enhanced network functionality to outlying DFD facilities.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department: Executive Activity Center: Human Services

Department Mission:

To provide emergency assistance to individuals and families in Derry who lack adequate
resources. We strive to improve the quality of life for those disadvantaged members of our
community, in the most professional way possible.

Our department uses the 2012 Edition of the Art of Welfare Administration, the 2004 Edition
of the New Hampshire Model Welfare Guidelines and the Town of Derry's Human Services
Guidelines (Adopted April 2016) to determine client's eligibility for assistance.

We assist our clients in accordance with state law in a courteous and efficient manner. We
provide superior customer service to the Town's citizens and the public through referrals on
the telephone and assistance in person.

Department Objectives:

1) Provide a high level of service to the community through referrals, community
outreach, and direct assistance.

2) Promote fiscal responsibility for each client and devise basic need budgets.

3) Continue to build strong relationships with area agencies that serve our clients.

4) Disburse Town's funds wisely, tally disbursements accurately, and seek
reimbursement, when possible.

5) Record welfare liens and discharges at the Rockingham County Registry of Deeds, in
a timely manner.

6) Maintain accurate client files consisting of all applications, supporting documentation,
notices of decisions, internal notes, voucher copies, and ledgers.

7} Maintain timely, accurate monthly statistics of assistance issued.

8) Continue to operate the workfare program.

9) Review the Town of Derry Human Services Guidelines annually and recommend
updates, when necessary.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: FINANCE ACTIVITY CENTER: FINANCE

DEPARTMENT MISSION:

Te manage the Town of Derry's financial resources in a professional fashion in accordance
with generally accepted accounting principles, New Hampshire state law and the Town
Charter. All activity of the Department is done with the acknowledgement of the Town's
stewardship responsibility to the public for efficiently utilizing the resources entrusted to it.
This mission is primarily achieved through strict accounting practices, frequent comprehensive
reporting, and effective budgeting and budgetary controls, while cooperating and coordinating
with all town departments to ensure efficient, overall financial management.

DEPARTMENT OBJECTIVES:

1. Continue to develop and refine internal financial policies, procedures and controls to insure
accurate financial reporting.

2. Provide timely and accurate financial advice to the Town Council, departments, boards
and committees.

3. Assist other departments in project management through improvements in the budget
preparation process, management controls, training, and direct assistance in use of
procedures, forms and systems software.

4. Seek out, review and recommend, when appropriate, new technologies that will improve
the delivery of service to citizens and improve the overall efficiency of the Town’s operations.

5. Produce a Comprehensive Annual Financial Report that continues to receive an annual
“Certificate of Achievement for Excellence in Financial Reporting” award from the Government
Finance Officers Association of the United States and Canada.
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Assessing



Town of Derry

Activity Center Narrative, Programs and Activities
FY 2019

DEPARTMENT: Finance ACTIVITY CENTER: 55in

NARRATIVE

Because of the volatility of the real estate market during various periods, we must address assessments
Town-wide on an ongoing basis to achieve its mission and objectives. With the approval of a majority of
the Board of Assessors (Town Council), Assessing has been keeping assessments current with market
value since the Town-wide (State ordered) revaluation in 2008,

Assessing conducted a Town-wide revaluation effective April 1, 2006, which brought Derry into State
compliance with the Department of Revenue Administration (DRA) and Assessing Standards Board
{ASB) rules. Our work plan continues to monitor market activity very closely and will recommend
adjusting assessed values to the Board of Assessors. This process has historically been discussed
through each year's budget cycle.

The Department has been conducting a very open and constant public relation campaign by individual
letter, and newspaper notices as appropriate. We have expanded our webpage to provide transparent
explanations about all assessing matters.

PROGRAMS AND ACTIVITIES

The following details of activities will be reflected in the Scope of Service within the approved contract
signed between the Town and any vendor chosen in answer to the Departments Request for Proposal for
this assessment program.

Scope of Service: July 1, 2018 through June 30, 2019

The Assessor’s goal for this coming year (April 1, 2018) is to assess all properties as close to 100% of
market value as possible, and to attain a C.O.D. of 10 or less. The following will show how this update
will occur,

« Cycled inspections - Inspect 20% to 25% of all inproved properties exclusive of sales inspections
and building permit field work (approximately 2,500 improved properties total)— this phase is to start
in January with scheduled appeintments being made.

« Sales Verification and Inspections: all properties that have been transferred during the analysis year,
which is October through September (approximately 1,000 per year)

« DRA codes will be utilized. This activity requires a certified assessor supervisor.
» Documentation will be required.
« Reporting to DRA required.

« Active Permit Inspections — to include digital photographs of all permitted work (approximately 600
per year)
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Consulting Assistance:

Provide technical assistance with the review and investigation of 2017/2018 abatement applications
received by the town.

Provide technical assistance and appraisal services to the town with formal appeals to the New
Hampshire Board of Tax and Land Appeals and the Superior Court.

Provide an Assessor in the office four (4) days a week.

Provide data collection of properties for sales, cycled inspections and building permits,

Analyses (Assessment Update Activities):

Assessments for all properties shall be updated to Conform to RSA 75:1 & 758, and be consistent
with the Assessing Standards Board requirements for equitable assessments. Specifically:

Modify, through the use of consistent schedules, tables and algorithms, any assessments fo ensure
that all reflect, at a minimum, 95% of full market value as of April 1.

Ensure that the assessment ratios for all classes of property fall within 5% of the median ratio of the
Town,

Stratified sales analyses shall be performed on all property classes, with a report to be provided to
the Assessor for review and consideration. Report shall include a recommendation of action (s)
required per RSA 75:1, 75:8 and 75:8-a.

Any bias noted should be identified, with recommendations to the Assessor as to specific
recommended actions.

Currently, utilizing sales that have occurred since October 2017, any biases must be identified within
the residential file:

s Living area curve, biased at both ends.

* Quality grades, biased at both ends.

s Year built (depreciation), biased at both ends.

Miscellaneous:

Utilizing extracted reports from CAMA systems, identify all miss-coded or incorrectly coded property
uses and make corrections to the file. Verify that all class and property use codes are accurate (state
class codes).

USPAP Compliant report: At the conclusion of the project, a full USPAP report will be produced and
submitted to the Town and DRA. The report will serve as explanation and documentation of all
changes in assessment. USPAP Standard & governs the scope of said report.

Digital Photographs: Photographs will be taken in digital form for each parcel resident in CAMA
without a photo of the primary structures.
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« Land, Building & Depreciation Schedules — These are usually developed in May of each tax year.
The schedules are based upon the analysis of sales, new land values will be reviewed, along with
current construction costs for buildings. Finally, new building depreciation schedules will be
developed which will reflect current market conditions.

» MNotifications — Assessing's web page will be updated. Taxpayers and the public may view the page

through the Town of Derry web site address www.derrynh,org. go to E-Services Assessor's data —
online Assessing Information.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department: FINANCE ACTIVITY CENTER: TAX COLLECTION

Department Mission:

To serve the residents of Derry and Town of Derry Departments in an efficient and courteous
manner in accordance with New Hampshire state statute and town code. The Tax
Collector's office provides motor vehicle registration, boat registration and revenue
collections, including the collection of property tax, utility billing, and general billing to the
public; as well as the collection of all town department revenues.

To maintain Tax Collector Certification and Municipal Agent Certification, as well as obtain
information of statute and policy updates, continuous training is required for the staff.
Training is offered by the New Hampshire Tax Collector’s Association, New Hampshire City
and Town Clerk's Association (relating to motor vehicles), Department of Revenue
Administration, municipal software providers, the State Bureau of Education & Training, NH
Municipal Association and NH Primex.

To provide online visibility of tax and utility bills with balance inquiry detail, as well as tax bill
reprint capability. In addition to providing optional payment methods to meet the needs of the
Town and its citizens, e.g. online payment options for taxes, general billing, motor vehicle,
boat registrations, health licenses and fire permits, the utilization of retail lockbox services,
inside and outside drop-off boxes, drive-up service and an ATM machine conveniently
located in the municipal building lobby.

To properly record the collection of revenue funds on behalf of the Town and State in a
timely manner.

To assure the timely recording of tax liens and redemptions at the Rockingham County
Registry of Deeds.

To advise the Town Council of property eligible for tax deeding due to non-payment of tax
liens and execute the Tax Collector's Deed in accordance with state statute.

To advise the Town Council of deeded property eligible for disposition in accordance with the
State Statute and Town Code.

Department Objectives:

1. To educate customers about the efficient and secure method of making payments
with credit card for both online and over the counter transaction.

2. Pursue further training for staff, allowing them to achieve their highest level of
professional knowledge.

3. Encourage citizens to seek information available on the Town's webpage to better
assist them in their guest for answers.

4. Continue educating tax payers on the process of tax collection, as allowed by state
statute, to decrease the number of delinquent tax payers.

5. Strive to keep office costs down while maintaining excellent customer service.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

| DEPARTMENT: Fire ACTIVITYCENTER: \

The Core Values of the Derry Fire Department continue to be Excellence through Professionalism,

Integrity and Compassion.

The vision for our Fire Department is to improve quality of life through innovative community risk
reduction programs and effective delivery of emergency services as validated through accreditation

and professional standards.

The mission of the Derry Fire Department is “Plan, Prevent, Provide.” In other words - to plan for
emergency incidents and events; to prevent those incidents from occurring, and when we are unable
to prevent them; to provide the highest level of fiscally responsible, effective, and efficient services in
order to enhance the health, welfare and safety of the residents, visitors and businesses in the Town
of Derry.

Emergency services provided by the Derry Fire Department include fire code compliance inspections
and plan reviews, public safety education and training, fire suppression, advanced life support -
emergency medical transport services, hazardous material incident mitigation, technical rescue and
emergency dispatch services to Derry and other local contract towns, as well as, other services
required to insure the safety of the residents and visitors of the community.

DEPARTMENT OBJECTIVES

We shall:

>  Minimize the loss of life and damage to property from fire through public education and code
compliance; along with competent and timely emergency medical responses that provide high quality
pre-hospital advanced and basic life support treatment and emergency transport services to
community residents and visitors; technical rescues services necessitated by growing commercial
development of Derry and its roadways; and fire suppression services to community residents and
visitors to the community who experience fires.

»  Provide a safe work environment for our members through an active joint Labor/Management

Health and Safety Program.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

¥  Provide a diverse range of non-emergency services and educational programs that improve the
health, safety and security of the public, businesses, schools, community groups and visitors, while
minimizing personal injuries, loss of life, and property loss.
»  Continue to expand mutual aid, automatic aid and other regional public safety initiatives.
>  Continue to work with Finance Department to develop policies and procedures that will enhance
collection efforts for ambulance transport services.
»  Continue our detailed Post Incident Analysis Program that researches, documents, and make
recommendations on improving incident safety, communications, methods, procedures, and training
so that we can improve operational efficiency and safety.
» Develop a data input and retrieval system through our computer aided dispatch system and
record keeping systems that will assist the Department to improve the effectiveness and efficiency of

our current services.

In regard to fire suppression and technical rescue, our efforts are focused upon safe arrival and for
the coordinated, timely rescue of trapped occupants; protecting those areas not actively involved in
fire; confining the spread of fire to the area of origin; extinguishing the fire; protecting and salvaging
the contents of the building, and conducting an exhaustive search to ensure all hidden fire has been
exposed and extinguished. To maintain the readiness of these forces, the Department participates in

a series of training programs to insure timely and professional services.

The delivery of emergency medical services (EMS) is the largest volume service offered by the Derry
Fire Department. This service involves responding appropriate resources to requests for emergency
medical aid, providing the appropriate level of pre-hospital medical care and then safely transporting

the patient to the closest, most appropriate medical facility.

The Department maintains one ambulance located at the Central Station which is equipped and
staffed at the Advanced Life Support (Paramedic) level on a twenty-four hour basis. Three other
Advanced Life Support Ambulances, located at the Island Pond Station, Hampstead Road Station
and the English Range Station, are immediately available and are cross staffed by personnel,
including one Paramedic, otherwise assigned to fire engines. This allows us to provide the most cost

effective and efficient fire suppression and EMS services to the community.

The initial budget, as proposed by the Department for FY 2019, will maintain the current staffing

levels and allow the normal shift staffing to remain at a minimum of 15/16 personnel. Our current
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
staffing model allows each shift to operate with a scheduled maximum of 16 personnel daily and
operate with a minimum of 15 personnel. This staffing model allows the Town to maintain the
absolute minimum safe staffing of fire and EMS apparatus, while at the same time it also allows us to
maintain the approved budget and keep all stations open 24 hours daily. When shift staffing is at 15 -
there is a reduction in the overall service level to the Town; including the inability to staff and respond

our Tanker to reported or confirmed structure fires.

Through the Bureau of Fire Prevention - the Department provides a full range of services to insure
proper compliance with applicable local, state and national fire safety codes and ordinances, while
supporting local businesses, landlords and homeowners through timely issuance and inspection of
legally required permits. In addition, the Department provides citizen education on topics intended to
prevent the outbreak of fire, and to increase their ability to survive a fire should one occur. This
activity is the most effective activity from the perspective of avoiding human suffering.

Code Compliance: The Department provides a full range of fire code compliance services including
plans review, site inspections and on-going annual fire code inspections. Technically demanding
plan reviews are conducted by the Bureau of Fire Prevention. These reviews typically involve
commercial properties or properties that constitute places of assembly. Residential plan review is
limited to multiple family residential structures. Once the plans receive approval, routine inspections
are conducted during all phases of building construction to ensure that construction proceeds in
compliance with applicable fire codes. The Bureau of Fire Prevention conducts code compliance
inspections for residential heating systems; this includes gas-burning appliances, oil burners and like
equipment, Inspections to review on-going code compliance are conducted by trained fire
inspectors. The goal of the Department is to visit as many commercial properties, manufacturing
facilities, schools, day-cares and places of public assembly as possible each year to ensure proper
continuing fire code compliance as required by the State Fire Code. Furthermore, continue our
initiative of improving life-safety in muiti-family dwellings through regular fire inspections and code

enforcement.

Fire In-Service Training and Education: This on-going program is designed to maintain the skill
level of department personnel in fire sciences, and the skills and competencies relating to fire
suppression operations. This program includes a series of weekly and monthly training topics
coordinated by the Office of the Battalion Chief and each company officer.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
The Department provides fire and rescue training without the availability of a full-time Training
Officer. The Department relies on Private Contract Companies, Trainers, and the State of NH Fire
Academy to provide training programs. The Department continues to utilize Derry fire fighters to
assist in the training of Derry fire fighters. Each member is required to actively participate in providing
training for the Department.

In FY18 - the Department members participated in fire and rescue training programs offered by the
New Hampshire Fire Academy at no cost to the Department. The Department continues to
investigate and implement programs with regional agencies, including local Fire Departments, the
State Fire Marshalls Office, the New Hampshire Fire Academy, the Fire Prevention Society of NH,
Parkland Medical Center and Pinkerton Academy. Sharing of training resources allows the
Department to maintain skills and competencies with a minimal training budget.

EMS In-Service Training and Education: This on-going program is designed to ensure that field
practitioners maintain a high level of proficiency in emergency pre-hospital medical care. The
Department maintains an annual training schedule that provides weekly training topics designed to
bolster our ability to provide high-level patient care, and to meet requirements established by the

rules of the State of New Hampshire Bureau of Emergency Services.

Pre-Incident Planning and Risk Assessment: This on-going program is designed to determine
what realistic risks are faced by the community, how best to protect the community from these and
how best to respond to these risks. This includes using current resources and capabilities provided
by the Derry Fire Department, reallocation of resources, expansion of our technical rescue
capabilities and expanded involvement with mutual and automatic aid.

Public Education and Community Service: The Department provides an array of public education
and community services intended to meet the needs of a diverse community. Services and
education that we continue to provide include CPR/Narcan/First Aid training, CATY education
programs, and injury and illness awareness programs. During 2018 - the Department continued to
provide successful CPR/Narcan administration training to number of community groups and
individuals. The Department, in conjunction with the Rockingham VNA, has continued with a "slips

and falls” preventative program for seniors and other at-risk populations in Derry.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
During FY19, we will continue with activities such fire station visits by community groups and visitors,
programs targeting pre-school students, public fire extinguisher training, and our Annual Open
House. These efforts will be coordinated through our Chief Officers and Bureau of Fire Prevention,
Combining these services with the proper application of fire codes, reduces the emotional and
financial harm citizen's face under fire conditions. For this reason, we feel our Fire Prevention and
Education activities are among the most valuable offered to the community.

Equipment Procurement and Replacement: The Department maintains a system for the
replacement of expendable and non-expendable fire and medical supplies to ensure vehicles are in a
constant state of readiness. Responsibility for this program is shared throughout various levels of the
Department. Department members are responsible to replace supplies used after each emergency
from available inventory. Fire Captains are responsible for vehicle inventories and the in-house
inventory of expendable fire and medical supplies. The Director of EMS is responsible for supply
orders, as well as establishing and maintaining relationships with EMS medical vendors.

Fire Equipment/Supply Maintenance & Replacement: The Department maintains small equipment
needed to complete our fire suppression mission such as exhaust fans, extrication equipment, self-
contained breathing apparatus and protective clothing. This program is coordinated through the
Office of the Battalion Chief which is responsible for the upkeep of records and schedules.

Communications: The Communications Division (Dispatch) is responsible for all emergency
communications and maintaining the municipal fire alarm system. The Dispatch Center is the point of

access for citizens in need of emergency and non-emergency services.

Communications is responsible for all communications equipment within the Department; maintaining
a series of radio systems to ensure proper notification and efficient emergency operations. This
includes the purchase, installation and maintenance of all radio equipment and alarm monitoring
systems. Further, dispatch personnel are responsible for maintaining and operating emergency
management communications equipment including: changeable message signs, the AM 1610 radio

system, social media and the Code Red emergency notification system.
The Communications Division coordinates all communications with emergency response units from

the initial alarm receipt through duration of the incident, including coordination of communications

and resources with outside agencies and mutual aid responders. Dispatch personnel receive
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
requests for assistance primarily through the New Hampshire E-811 System and then dispatch and
manage the appropriate resources to meet the initial request. Throughout the incident - the Dispatch
Center obtains and manages requests for additional resources such as additional ambulances, fire
apparatus, air medical helicopters etc. Effective and efficient Fire/EMS communications is a critical

component in preventing and reducing civilian and firefighter injuries.

In addition to providing fire and EMS dispatch services to the Derry Fire Department, the Town has
dispatch contracts with Auburn, Chester, and Windham to provide emergency fire and emergency
medical dispatch services. The Bureau also dispatches for the Southern NH Hazardous Materials
Mutual Aid District.

The Communications Division is also responsible for maintaining the Town's Municipal Fire Alarm
System through a radio and master box system. The municipal fire alarm system consists of fire
alarm wire strung throughout four separate circuits in town. The system monitors many residential
and commercial businesses in town for fire and trouble signals. The Division monitors over 318 alarm
systems in occupancies throughout the Town of Derry and an additional 30 radio boxes in the towns

that have contracted for our dispatch services.

The Communications Division provides training programs that are designed to maintain the skill level
of department personnel in the most current dispatch operations. This program includes a regular
review of operating procedures and requires attendance at outside educational seminars. Through
our Continuous Quality Improvement {CQI) program, the Committee reviews the incident recordings
and dispatch logs of all major incidents {and any incident upon request) to ensure consistency,
quality, and adherence to all regulaticns, guidelines, and industry standard dispatch practices. This
review includes the dispatcher(s) involved in the incident and is used as a training opportunity for all

dispatchers.

Weliness and Physical Fitness: The Department maintains a program of medical physical exams to
ensure personnel are physically capable of performing the rigors required of firefighting. A program
of on-duty physical fitness supports this program. Each fire station has a designated fitness area
with aerobic, strength and flexibility equipment that is available to all Department employees 24 hours
a day. These fitness activities enhance or maintain the level of fithness and ability to complete the
oftentimes physically challenging tasks associated with firefighting. These programs are coordinated
jointly through the Fire Chiefs office and the Department's wellness coordinators. In FY19, the
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
Department will continue with our annual Firefighter Wellness Week when the Department
participates in a national “stand down" week to review Department policies, procedures, equipment
and the mindset of employees in order to raise awareness of health and safety. This week has

provided input to revise policies and enhance equipment.

MNational Accreditation Level of Care: The Derry Fire Department has become one of only eleven
fire-based EMS providers in the nation and is one of only ten EMS providers in New England to
operate its ambulance service at a national accreditation standards level. The Depariment achieved
accreditation through the Commission on Accreditation of Ambulance Services (CASS) in 1929; we
have maintained this accreditation since, with our most recent reaccredited in 2016.

Continuous Quality Initiative: The Department maintains a Continuous Quality Care (CQl) initiative
intended to insure a high standard of patient care. Patient Care reports are reviewed to insure
compliance with treatment standards and protocols. In instances when standards of care have not
been followed or achieved, further scrutiny occurs to identify the cause of the dewviation to insure
future compliance. The CQIl program also includes a format where field practitioners can recommend
changes to standards of care and protocols based upon field experiences. The Derry Fire
Department has had an active CQI process for many years, long before it became a requirement
under the New Hampshire Bureau of Emergency Medical Services rules.

Southeastern New Hampshire Hazardous Materials Mutual Aid District (SENHHMMAD): The
Department maintains an active membership and high level of support of this Hazardous Materials
Mutual Aid District. This District consists of 14 communities banded together to provide a
coordinated hazardous material response capability. The Department maintains a Level B hazardous
materials response capability for the protection of the community. This response level allows
responders to analyze and mitigate releases of hazardous materials that pose a hazard through
inhalation, direct contact or skin absorption. This response level is commensurate with the typical
risk within the Town of Derry. Although hazardous materials response is a low frequency within
Derry, the high consequence of such an incident to people, groundwater, and the environment merits
our measured delivery of hazmat services. To maintain response readiness, the Department
undertakes a series of training programs including those provided by the SENHHMMAD to ensure
timely and professional services. Additionally, the District stocks the Hazardous Materials Response
Trailer which is located at Central Station with spill containment supplies. The Derry Fire Department

provides Team Leaders, Haz-Mat Technicians and Communication Specialists to support the
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019
SENHHMMAD. Through the terms of the mutual aid agreement, our personnel receive monthly
training exercises, annual medical evaluations and all protective apparel needed to participate
according to Federal guidelines. All cost associated with these members participating are
reimbursed to the Town through the District. The District draws its funding from an annual per capita

assessment from each community as well as from grants and reimbursed costs from incidents and

donations.

Fleet Maintenance; The Department maintains an on-going vehicle maintenance pregram through
the Director of Fleet Maintenance. The program includes scheduled safety checks and fluid changes,
as well as annual certification of pumps, ground ladders and aerial ladders as well as biannual state
inspections. The vehicle maintenance facility is shared with the Derry Police Department and allows
us to provide repairs and preventative maintenance in a safe and efficient manner by working closely
with the police maintenance personnel. The Fire Mechanic is certified by ASE and EVT (Emergency
Vehicle Technician). With the increasing specialization of unique equipment on fire and EMS
emergency vehicles, an appropriately trained and certified fleet mechanic is important to reducing

liability to the Town of Derry.
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Cara Barlow, Derry Public Library

Department Mission and Objectives
Fiscal Year 2019

Department Mission:

Knowledee and learning, generally diffused through a community, are essential to the
preservation of a free government ...
Article 83. N.H. State Constitution

The Derry Public Library is an essential community resource for citizens of all ages that
promotes the free flow of information to encourage lifelong learning, democratic values,
civie engagement, and the appreciation of the breadth and diversity of history, wisdom.
and culture.

Department Objectives:

To help prepare citizens of all ages for literacy and citizenship requirements,
especially in the context of evolving technology.
We will accomplish this by:

1. Sustaining a computer lease program that supplies staff and patrons with up-to-
date hardware and software which enables effective and efficient use of available
technology.

2. Providing assistance for library patrons of all ages, helping them learn how to use
technology wisely. to seek authoritative sources, and protect personal privacy.

3. Sponsoring programs and workshops which enable patrons to transact necessary
online personal business including, but not limited to. applying for
unemployment benefits, job searching, completing school assignments, practicing
for online tests such as the new GED replacement, eFiling Federal tax returns and
NH State Court filings, and registering for health insurance through the
Affordable Care Act.

Measure results: Patron evaluation forms following technology training programs;
increased number of program offerings and computer use statistics.

To provide programming that supports and enriches the Derry Community.
We will accomplish this by:

1. Offering developmentally appropriate programming for children and teens that
fosters literacy, learning and the spirit of inquiry.

2. Offering programming for adults that supports lifelong learning and is tailored for
the Derry community in its many aspects.

3. Partner with Town and Community entities to provide innovative programming
for Derry residents that address topics of interest to library users and the
community at large.

4, Partner with the Town Cable Department to film library program for broadcast on
Derry Communmity TV.

Measure results: Attendance numbers; patron evaluation forms following programs;
increase number of programs, count programming partnerships formed.
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Cara Barlow, Derry Public Library

To maintain a broad collection in a variety of formats to enhance the recreational,
vocational and cultural literacy of all ages.
We will accomplish this by:

1. Providing choices of materials in a variety of formats including print, audio,
visual, electronic and downloadable, and reallocating resources as needed.

2. Seeking cost effective replacements for eroding NH State Library services,
including electronic resources and van delivery services for resource sharing.

3. Participating actively with the GMILCS Consortium to promote resource sharing,
expand our online services, transact cost effective cooperative purchases, and
discover innovative service opportunities.

Measure results: Examine usage statistics (by format) to evaluate circulation and
discover unfilled needs; track van delivery patterns; assess online catalog utilization,

To provide for qualified staff to sustain the library’s mission.
We will accomplish this by:

1. Continuing the adjustment of our salary structure so that it is competitive in the
marketplace and appropriately recognizes the education and experience necessary
to perform each function, and to retain qualified staff.

2. Providing ongoing training and staff development opportunities to increase staff
effectiveness and to plan for succession.

3. Scheduling reviews of each department’s procedures to promote confidence and
consistent service.

4. Ensuring all Employee Performance Evaluations are up to date.

Measure results: Continue our comparison with other NH libraries of similar size as well
as other local positions requiring comparable education/skills (degree requirements,
computer literacy, analytical skills, customer service experience, etc.); ensure currency of
personnel files, track professional development participation by staff.

To maintain and improve the library facility.
We will accomplish this by:
1. Seeking the most cost-effective and environmentally sound solutions for ongoing
maintenance and repair issues.
2. Carrying out scheduled systematic preventive maintenance checks of all building
systems.
3. Carrying out timely maintenance, including replacement of the 20 year old flat
rubber roof and skylights.
4, Create, using information received from a comprehensive facility assessment and
analysis, a projected CIP schedule of projects for the next seven to ten years.
Measure results: Meet or lower target repair estimates; evaluate cost/benefit estimates for
long-term sustainability; monitor utility bills and unexpected maintenance expenditures,
plan for future building issues. updating of the Library Capital Improvement Plan.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: TAYLOR. LIBRARY

The Taylor Library of East Derry, New Hampshire was established in 1877, through a bequest of
Miss Harriet Taylor.

DEPARTMENT MISSION

The Library exists to provide a welcoming environment, materials and services (informational,
educational, cultural, recreational, etc.), free to all who live, work or go to school in Derry, ina
non-discriminatory fashion.

The Library is entrusted to provide these services through the purchase or loan of books,
collections, and programs from funds made available by the citizens of the town. Special
emphasis is placed on students of all ages and academic levels — infants to elderly — by providing
an atmosphere of cooperation and assistance.

The Taylor Library shall adhere to the American Library Association's Appendix E, "Library Bill of
Rights", and Appendix F, “The Freedom to Read".

DEPARTMENT OBJECTIVES
A. Goal: Expand and Improve Services
Objectives:
1.) Building
Continue to make improvements to our storage areas. Shelving was
built and installed in the middle section to house craft supplies and the
various holiday decorations through an Eagle Scout Project. We hope
to have another Eagle Scout build shelving on the other side of the
basement to store other supplies that are now stored in that section, or
in the center for a craft section.
2.) Patrons

a.) Expand & improve services to children. We will continue to add
programs for all age groups as numbers increase. We continue to offer
five story hours per week with two of the programs geared to ages 6
months through 2 years old. The other three programs are geared to
children ages 2 years through 6 years old.

During the summer we offer a 5 week program for all ages. Programs
are held five days a week in the mornings, afternoons and at night.
These programs are held to accommodate as many as we can reach
during the summer regardiess of work schedules. We coordinate these
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programs with the Recreation Department as well as with Derry Public
Library. We also apply for grants to hire entertainment suitable for all
ages during the summer.

b.) Expand adult programming to include the summer program. We would
like to offer more programs for adults. We continue to offer an adult
book group. We meet the second Monday of each month. We average
15 members per month. Our Holiday Readings continue to be popular
in December. Our goal is to add a couple more programs during the

year.

c.) Partner with local businesses for reading incentives to be used with our
children’s programs. We would like to do this to bring in more
community support and make our library more visible to the town of

Derry.

d.) Develop new innovative ways to communicate with patrons. We would
like to increase our presence on Facebook and other social media. We
are currently using constant contact along with articles in the two local
papers. We are continuing to upgrade our website with our activities.

e.) Partner with the large population of Home School Children in town with
various monthly programs.

3.) Staff Training
a.) Provide uniform customer service
b.) Educate patrons in the use of the library
c.) Offer staff continuing education that will promote use of the library
including electronic formats

B. Goal: Continue building the Capital Reserve Fund

C. Goal: Work collaboratively with departments to enhance patron programming.
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Department: Planning

Department Mission:

The Planning Department is responsible for the overall development of the Town as it relates to
land use policies and programs. The intent is to enhance the quality of life for its residents,
people who work here, and the business community.

Department Objectives:

1.

pd

e R

10.
1.
12.
13.

Continue coordinating permitting/Planning Board approval process for the proposed
developments in the Route 28 corridor (Manchester Road) TIF District.

Review Webster's Corner area for a potential Betterment Assessment District and work
with the Public Works Department as municipal water and sewer is extended to this area
along Route 28, (Rockingham Road)

Continue progress with the Downtown revitalization and economic development projects,
working in unison with the Greater Derry-Londonderry Chamber of Commerce, the Derry
Housing and Redevelopment Authority, the Town Administrator, the Town Council, the
Rockingham Economic Development Corporation, the Economic Development
Committee, and future staff person/firm.

Implement zoning amendments consistent with the adopted Master Plan.

Continue work with the Southern New Hampshire Planning Commission on regional
planning issues.

Continue work on the CART Board of Directors (transportation transit van system).

Seek grant funding for the continued expansion of the Derry Rail Trail project.

Work with the Code Enforcement Department and Planning Board subcommittees on
Zoning Ordinance and Land Development Control Regulations revisions, as well as
citizen re-zoning requests.

Continue work on the Downtown Civic Profile and UNH Cooperative Derry Civic Profile
report.

Continue work on the Rockingham Economic Development Corporation Board of
Directors.

Work on the Greater Derry-Salem Regional Transportation Council Transit System as
well as a fixed-route transportation service between Derry and Salem.

Work with the New Hampshire Community Development Finance Authority on
Community Development Block Grants.

Continue work with the regional planning agencies and surrounding towns on the Robert
Frost Scenic Byway Council.

14, Continue Technical Review Committee meetings for review of development plans with

the Public Works, Code Enforcement, Fire, Police, Health and Planning Departments.

15. Begin work on updating the 2010 Master Plan.
16. Work with the Planning Board on re-zoning of parcels and review permitted uses in the

Commercial and Industrial zones in the vicinity of the proposed Exit 4-A and Madden
Road/Folsom Road area.

089



8€9'6.¢ 8€9'6.€ SLL801 8€9'6.¢ £98°0.L2 ¥08'LST 19£'992 ONINNYd TVLOL
andag 1qaq
slajsuel)|
Aepno jeyden
LeT'6¥L LET'6YL LS0'00L LET'6YL 98L'6¥ z50'82 ES5v'6F agueuajuiely @ suoijesado TYLOL
008°'C D0B'Z 0 008z 008°C 96£°T 008°C HOVIS0d '1d  §T9
00571 00571 0 00s°] 00g| L D01 SHITddNS D440 71d 0T
§LE CLL 0 §LT GLT LS NoT SAddNS TVHEANAID Id 019
LEETT LEE'TT 5 LEETTT 9R8T°IT £9L0T A SNOLLATHOSHNS ¥ 54NA 1d 098
00s°1 00571 0 00S°l 00571 686 005" ONLLNTEd Id - 08§
009 009 1] 009 009 ELLT BFE°I SHSYATF IVINTE 1d  OFF o
5T 5T ] §TT ST 9L STT SHDIAYES TYNOISSHAOUd ¥IHIO Td 068 &
0 0 0 0 0 91l ) ANOH4ATAL 1d  IFE
000°001 000°001 0007001 0007001 0 0 ] SADIAMAS LNAWADVNVIW Td  DEE
000°0T 000°02 0 000°0Z 000°0 BOS 0000 DNTHHENIDONT/SLOELIHDEY 1d  01E
asueuajuley ¥ suonesadg
Lov'0eZ LOY'0E2 vzL's Lov'oez LL9°12T LSL'EeT ri6'9LE sadlalag |auuosiad yLlolL
0oL DL 0 00L 0oL nze 0oL SHONTHIANOD % DNINIVHL Td (6T
£TS8Y £TS8Y 90€ €788 LIT'8F 0e9'st Lo08F SLIAENAE FHAOCTINA Td 00T
68C°L 685°L 0LT 685°L 6IE°L LE179] FFE sl NOLLYSNAdWOD HIHLO Td - 061
00LE 00E°E 0 00€°€ OOL'E a9 1V 3 AWLLYEAD Td O]
68T0LT 68T°0L1 818 682°0L1 1$1°291 1667551 ELE ot SNOLLISOd INANVIWYEd Td 011
S@2]AJRS |[BUUDSIad
paydopy pepuswiwozey papuswwosay 3jebpng 1ebpng
[I2UNOD UMO || UILPY UMO | aouelep juawpedaq | pasiaay FErgy pasiney REgARIRUNGRN - HIFN
6L0Z 6LOT 6102 BLOZ Ad £hoz LLOZ Ad
ONINNY1d | J83uag Aiagoy 1430 ONINNY1d _uawyedag 09

fiobBajen Ag Mewwing sajuan Ajanoy
19bpng 6L0Z A4
HN ‘Auiaq jo umoy]




53d4Aubg ;0T weaBoud
LS EFAG Idisn
£7 afied FSITT SIONSE/S0 ipeavdausb 2sodad

T 00'0sy'ZE 00°0St“2E 00 0s% " ZE 0005k ZE 00" 05k " ZE ¥Z°099°0T
ONINNYId TWIO0L
T 00'00f 00" 00f 00" 00g 00" 00t 00 00g T 92t
ANNIATH SOCIANYIIIISIN d 0BOSED 00050091
a0 000" 0z 00000 02 00" 00002 00°'000'0z2 00" ooD'oz 267 LO%
SNILINSNOD IJATSLNO/MITAIH Td FTOFPED O0OFQOST
00 08T 00" 08T 00°0sT 000581 00° 08T 00" 2y
SIDUYHI ALOD Td ETOYED 000F00OT
00" 000" 2T 00" 000" 2T 00" 000" 2T 00 00021 DO 000" 2T 98" £8.'6
OTOPE0 000F009T

5334 ROLLVOIddY DNINNY I

INAMKOD (RERT L L LBULd Ideg ; EE C DT U0 TINLLOY

L[]

DONINMY 14

- {0

66 GOIE3d H0d L39an8 6TOZAd  6TOZ SNOILD3IL0Ud

1H0d3d NOSIHVYdINOD 1390N8 ¥V3A LX3N

JEN R A sAE

siunuw * o : JRONET

091



PoLICE



paydopy BLOE0O
paswaY BLOZ0
patihay LLOZE

pEsEy G1L0T8

%E | ¥GE'8E6'8 g0¥'zze'e ¢ | vZ0'/89'6 S| zZlo'TrL'e |ejoL
i0/AIO# - = ¥85 651 9.2'121L 1920
%00 000'€ ooo'e 000't 000'e siajsuel)
VIN 0LZ'gl . 0€5'259 - [epdeDd
%40 B0B'SLE LLL'BLE G98'025 LYE £t suonesado
%Z'L 9£zZ'€09'8 I6Z'105'8 $ | GZ6'0SE'R & | S6Y'¥OL'E § | [Buuosiad
BLAS-8LAS
abuBy % paydopy 6L0Z | Pesinay gLOZ |Pesiney LLOZ |Pasined SL0Z
198Q slgjsuel] |ejden suonelado jsuuosiad
— H :
000°000°}L$
= 000°000°¢$
000'000°€S
000°000'¥$
000'000°G%$
000'000°9%
000°000°L%
000°000'8%
000°'000°6%
000°000°01L%

BLOZAL - 9L0ZAd
uosiedwos 19b6png uswuedaq aoljod
HN ‘fusag o umo]

093



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department: Police

Department Mission:

The mission of the Derry Police Department is to protect life and property, enforce
the laws of society, maintain order in the community and to assist the public at large
in a manner consistent with the rights and dignity of all persons as provided for by
law and under the Constitutions of the United States of America and the State of

Mew Hampshire.

Department Objectives:

1.  Recruit and hire staff to fill the vacancies that exist in our ranks.

As of this writing there are no vacancies for police officers, one vacancy for a
dispatcher and one part-time vacancy for a clerical person. Recruitment
remains difficult. Applicant numbers are down considerably from past years.
When this local effect is combined with what is seen nationally as a
downward trend in police applicants, our job of recruitment is now extremely
difficult. We currently have four new officers in the Police Academy. They
will graduate in April and after field training be ready for Patrol Assignments
in August of 2018.

2. Continue an extensive review of our agency's policies and procedures with an eye
toward future national accreditation.

We continue to review and update policies toward our long-standing goal of
meeting national standards. Cur efforts pertaining to this goal have bean
hampered over the last year because of the ongoing vacancies in our ranks.
As we move through the next year and come to full strength, we hope to
assign staff to devote more time to the efforts

3. Re-establish the SRO program in our Middle Schools,

Recently we were able to assign an officer back into the middle school SRO
position. The position had been vacant for almost two years due to staffing
deficiencies. We look forward to reconstituting the program in our middle
schools as we move into 2018.

4. Continue to enhance our agency's cyber investigation and forensic capabilities.

As we all know, technology continues to develop at an incredible pace.
Consequently, cyber and forensic aspects are an integral part of many
crimes in today's world. We will continue our investment in hardware,
software and training to stay abreast of this trend. We are fortunate that we
currently take part in a county-wide initiative and can dedicate staff to assist
on a regional basis with cybercrime investigations. As a result, we gain
valuable training for our staff and receive reimbursement from the federal
government for our officer's time dedicated to those initiatives.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department: Police

5. Rejuvenate our bike patrol unit to provide summertime bike patrols in the downtown
area as well as our bike trails.

We are excited that this coming summer we should be staffed adequately
enough to allow for the assignment of officers to our bike patrol program.
Unfortunately, those assignments have been difficult to make for the last
several years. We look forward to our officers providing this valuable
sefvice.

6. Continue to seek funding through state and federal grant programs so that we can
continue to provide the same or enhanced service to the community with fiscal
constraints in mind.
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Animal
Control



Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2019

DEPARTMENT: Palice ACTIVITY CENTER: Animal Control

NARRATIVE

The Animal Control Bureau is a function of the Operations Division of the Police Depariment. It is
charged with the responsibility of enforcing Town Ordinances and State statutes relative to domestic
animals. This is accomplished primarily through the enforcement of the licensing ordinance for dogs,
responding to citizen complaints, apprehending stray animals, maintaining a kennel and placement of
strays or unwanted animals when appropriate.

PROGRAMS AND ACTIVITIES

The objective of the Animal Control Bureau this fiscal year, as in the past, is to continue to provide the
highest quality service to the community.
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Highway and
Streets



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS DIVISION: HIGHWAY/STREET LIGHTS

DEPARTMENT MISSION:

The purpose of the Highway Division is to maintain and improve all Town highways, sidewalks,
parking lots, storm water collection systems, bridges, dams, streetlights, intersection
signalization and other related public infrastructure. It is the division's responsibility to maintain
said roadways and infrastructure for safe public travel and use regardless of weather
conditions. This mission is achieved through preventative maintenance, long term planning for
improvements, and prompt emergency response to critical situations.

DEPARTMENT OBJECTIVES:

1. Reclamation of 5 roadway segments at a cost of $317,771.
2. Mill and overlay of 10 roadway segments at a cost of $987,588.
3. Shim and overlay of 6 roadway segments at a cost of $135,100.

4. Inspection of outfalls in the storm water collection system with cooperation from the
Environmental Engineer.

5. Work closely with the School Department, Civic Groups, and Town Departments to further
implement the NPDES Phase |l goals.

6. Continued cooperation with all Town departments to complete projects in a cost-effective
manner.

7. Replacement of a 2004 6 wheel dump truck at a cost of $180,000.

8. Replacement of a 1997 Navistar Lo-Pro truck with a new One Ton with Front Plow and
Wing Plow at a cost of $110,000.00.

9. Replacement of a 2007 F-350 Utility Truck at a cost of $40,000.00.

10. Engineering for replacement of a multi-barrel crossing with a precast ridged frame (bridge)
on North Shore Rd (Island pond) at a cost of $85,000.00

11. Replacement of a 2007 Case Loader at a cost of $235,000.00
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Transfer
Station



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: TRANSFER STATION

DEPARTMENT MISSION:

To provide an effective and efficient way of handling the recycling and waste management
needs of the Town in compliance with Federal, State and local laws. The Transfer Station
operations will continue collection of household hazardous and yard wastes. The division will
strive to find the highest revenue for recyclable goods.

DEPARTMENT OBJECTIVES:

1.

Continuing improvement of the Town's Recycling Program and to strive for a 40%
recycling rate from Derry's Waste Stream.

Provide residents with a viable option to dispose of virtually all types of solid waste
including construction and demolition debris.

Continue to utilize the Reclamation Trust Fund to handle vehicle wastes and finance
recycling projects.

Continue to improve revenue stream for commodities such as scrap iron, cardboard,
newspaper. Also, stabilize new markets and revenues for aluminum cans.

Continue to collect and manage universal wastes including batteries, tires, waste oil and
other products.

Participation in education of recycling efforts to residents, schools and civic organizations.
Continue to support employee solid waste certification through regular training.

Host Household Hazardous Waste Day in Spring 2019. Collaborate with Londonderry for
their Fall 2018 event.
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Vehicle
Maintenance



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: VEHICLE MAINTENANCE

DEPARTMENT MISSION:

The purpose of the Vehicle Maintenance Division is to maintain the Town's vehicle and
equipment fleet, primarily Highway, Water, Wastewater, Parks, Building & Grounds, Cemetery
and Recreation. Additionally, to maintain these vehicles by an effective preventative
maintenance program and dedicated employee effort.

DEPARTMENT OBJECTIVES:

1. Maintain/Repair vehicles and equipment in an efficient and cost effective manner.
2. Assure that all snow related equipment is serviced and ready for winter operations.
3. Develop specifications and recommend vehicle and equipment replacements.

4. Assist the Highway Division in emergency response situations.

5. Continued participation in training on current repair techniques.
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Buildings and
Grounds



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER _Bldg & Grounds, Trees

DEPARTMENT MISSION:

The Building and Grounds Division's key responsibility is to provide a safe environment,
ergonomically and mechanically; to maintain the upkeep of all Town owned facilities with
landscaping service, house services functions, and equipment maintenance; to ensure
cooperation and compliance with fire codes; ensure state facility standards are met; and,
implement building improvements and modifications in compliance with the American Disability
Act. The division assists with the maintenance of historical buildings. The division carries out
its mission through preventative, scheduled, and emergency maintenance to preserve and to
protect the Town's assets and their appearance. Hazardous and/or dangerous trees under the
Town's jurisdiction are removed to ensure the safety of our citizens and the health of our tree
stock.

DEPARTMENT OBJECTIVES:
1. Address issues that are found during the building audits.

2. To provide a safe and clean environment for all town employees and citizens in all
Town facilities.

3. Continue training employees to control the cost and use of outside contractors in
the general maintenance field, H.V.A.C., and other skilled trades.

4. Provide cost-effective services that meet the essential requirements of our
customer.

5. Remove dead and diseased trees that are within the Town's right of way that cause
an imminent danger to the public.

6. Continue reviewing and adjusting the energy management systems to reduce the
energy consumption in Town buildings.

7. Resurface the employee parking lot at the Derry Municipal Center at a cost of
$30,000.

8. Replace the carpets in the third floor meeting room at a cost of $15,000.00.

9. Purchase a 2013 Ford Transit Van from the Waste Water department at a cost of
$10,000.00.
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Cemetery



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: CEMETERY

DEPARTMENT MISSION:

To strive to support the community members at a time of mourning in the cemetery, and
provide perpetual care for each gravesite with care and compassion, consistent with the
standards and policies established by the Cemetery Trustees.

DEPARTMENT OBJECTIVES:

1. To assist the Cemetery Trustees' with adopted Policies and Procedures for the
mutual protection and benefit of the plot owners and those interred in the cemetery.

2. To maintain Forest Hill Cemetery as accessible and as well maintained as possible.

3. To cooperate with funeral homes to complete internment or disinterment work as
requested.

4. Toreplace a 2001 F-350 with a new One Ton Dump with Front and Wing Plow at a
cost of $110,000.00.

5. Replacement of a Zero-turn Mower at a cost of $9,950.00
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Code
Enforcement



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: CODE ENFORCEMENT

Department Mission:

The Code Enforcement Division's primary goal is to provide effective plan review and
inspectional services to insure compliance with building codes and regulations. In addition,
the Division is responsible for enforcement of the Town's Zoning Ordinance and other
associated regulations.

Department Objectives:

1. Continued proactive enforcement of the Town of Derry Property Maintenance Code to
effectively deal with vacant and distressed properties, particularly in the downtown area.

2. Provide timely enforcement of zoning and land use violations.

3. Continue to provide educational opportunities for department staff in order to keep
current with the latest codes and regulations.

4, Continue to provide timely building construction related inspections for citizens and
contractors living and/or working in the Town.

5. Continue to work with the Planning Department to upgrade provisions of the Zoning
Ordinance.
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Recreation



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: RECREATION

DEPARTMENT MISSION:

To continue to meet and evaluate the needs of our residents in order to offer affordable, safe,
creative, and educational recreational programs, services, and special events.

The Division remains committed to providing citizens of all ages and demographics with
opportunities to participate in a variety of community programs, athletic leagues and activities.
It is important to maintain open communications and continue to support and assist all athletic
leagues, civic and private organizations, and human services agencies, in order to make
certain that programming needs and community resources are available and, moreover,
expanded upon to meet the growing needs within our community.

DEPARTMENT OBJECTIVES:

1. To continue to improve upon programming and services for senior citizens, by
offering additional outings and health related initiatives relevant for our residents.

2. To enhance recruitment and retention practices in order to acquire highly qualified
and certified employees to cover all temporary/seasonal positions at all park locations.

3. Toimplement, host and/or support lifeguard training and/or certification classes or
programming in the greater Derry area.

4. Toimplement and facilitate new community-wide special events, as well as smaller
enrichment youth classes targeting nontraditional recreational activities.

5. To continue working on updating operational policies and procedures.

6. To continue enhancing and promoting special events and devise new programming
apportunities for the residents of Derry, with a focus open collaborative initiatives and/or
public-private partnerships to reach this decisive goal.

7. Todevelop a long term, comprehensive programming needs/assessment plan to
accommodate growth, changes in community interest, and overall participation. This
includes exploring possibilities of expanding programming at Veterans Hall, Alexander-
Carr Lodge, and at all park locations.
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Town of Derry, NH
Activity Center Narrative, Programs and Activities
FY 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: RECREATION

NARRATIVE

The Recreation Division coordinates, administers, and facilitates all Town sponsored
recreational programs, services, outings, and special events. The Department maintains
extensive contact with outside athletic leagues, clubs, groups and agencies regarding non-
sponsored programs and services. The Division is responsible for planning, promoting, and
implementing all ongoing, seasonal athletic and social programs, as well as developing
operating policies and procedures that govern our programs and facilities with the goal of
increasing and improving upon all recreational programs, services, initiatives, and subsequent
facilities.

PROGRAMS AND ACTIVITIES

The Recreation Division coordinates and facilitates numerous annual programs and events,
attempting to target and develop programs based upon the needs of the Town. Employees
serve on various Town committees and boards to assist with coordinating additional
recreational and cultural events. The Division has made significant strides in implementing
standard operating procedures to ensure the efficiency, organization and safety in all athletic
programs and at park locations.

Primary programs are as follows: Winter Basketball, Travel Basketball, T-Ball, Kayak Lessons,
Tennis Camps, Judo, Day Trips, T'ai Ji, fitness and wellness programming, and Special
Olympics. Collaborative clinics with Derry Youth Lacrosse, Wolverines Football, and Derry
Pathfinders Snowmobile Club have afforded free instructional and educational opportunities for
our residents. Seasonal programming continues at the park areas, where staff are trained to
conduct activities, operate concession stands, safeguard patrons and town property, and assist
with maintenance of these facilities.

Several special events occur annually that include the Summer Concert Series, vacation week
activities, July Fourth fireworks, Summer Fun Runs, Downtown Trick-or-Treat, and Very Derry
Holiday. Key senior citizen programming and services includes two exercise programs, Tai Ji/
balance classes, bone builders, line dancing classes, bus trips, indoor walking, and a several
outings, picnics, luncheons, and dinners in conjunction with civic organizations.

The Division continues to directly assist several organizations on large community events, such

as Derryfest, Frost Festival, veterans/holiday observances, parades, road races, and a myriad
of other special events.
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Parks



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: PARKS

DEPARTMENT MISSION:

To continue to provide quality services and maintain extremely high standards in maintaining
the Town's public parks, playgrounds, and athletic fields. To provide safe recreational
environments and conditions for public use. To continue to collaborate with athletic leagues,
civic organizations and businesses to fund facility improvements and expand recreational

opportunities.
DEPARTMENT OBJECTIVES:

1. To continue to create and instill a sense of community pride in all of the Town's park
areas, facilities, ball fields, and gardens.

2. To improve and maintain turf and overall playing conditions at ball field locations.
To continue topdressing, seeding low spots, and to implement a routine aeration

program.

3. To address playground repairs in a timely and efficient manner; to continue to
receive high scores on playground audits from Primex regarding the condition and
perpetual upkeep of the structures and subsequent grounds.

4. To devise and implement a long-term park and facility improvement plan that will
address evolving needs and procure new amenities for our residents.

5. To remain focused and proactive upon completing routine maintenance tasks,
ensuring that our fields, park areas, structures, and site amenities are safe and in
pristine condition for all residents.

6. To continue to gradually expand West Running Brook field to create a regulation 90'
baseball diamond; enhance and build upon the trail system from Don Ball Park to West
Running Brook Schoal.

7. To continue with facility improvements and park/building upgrades and renovations
by utilizing Division employees and/or contracted services, with a subsequent focus
upon renovations at the Alexander-Carr Lodge.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2019

DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER: Parks

NARRATIVE

The Parks Division is directly responsible for the upkeep and maintenance of all Town park
areas, facilities and ball fields. This includes an extensive amount of routine maintenance
tasks, such as mowing, trimming, painting, raking, landscaping, field preparation, line striping
for athletic games, facilitation of special events, litter removal, safety audits and inspections of
playground equipment and apparatus. This Division plays an integral role in the safeguarding,
development and implementation of all of the Town's recreational areas, as well as partaking in
construction and major renovation projects at all Town facilities. The Division also plays an
integral role during snow and ice operations by plowing, shoveling, and treating Town owned
properties. In addition, the Parks Division prepares and maintains areas for outdoor winter
activities, such as sledding, ice skating, and pond hockey.

PROGRAMS AND ACTIVITIES

The Parks Division is responsible for completing all maintenance and repairs at park areas,
which entails an intricate, variety of park systems, playground structures, athletic fields, tennis
courts, basketball courts, picnic areas, waterfronts, gardens, and other municipal areas. This is
an extensive amount of work which involves not only field preparation and maintenance, but
line striping services that must be completed prior to athletic games.

Division employees continue to coordinate and manage a wide array of repair projects inhouse,
which includes fence repairs, masonry, construction, plumbing, drainage projects, etc. Capital
projects and improvements that have been completed over the last several fiscal years have
significantly improved park areas and ball fields throughout the Town; hence, allowing the staff
to focus upon keeping the areas and amenities in pristine condition. The Division continues to
receive positive feedback and compliments about the overall condition of its athletic fields,
facilities, and park areas.
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Health



Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department Mission:

The mission of the Derry Health Department is to support, cultivate and protect the
health, well-being and safety of the Citizens of Derry.

Department Objectives:

1. To promote and educate Town of Derry restaurant operators and
employees by offering bi-annual Food Safety training classes.

2. Grant Food Service Establishment licenses to Town of Derry operators

| when accordance with the regulations governing the FDA Food Code
20096, Chapter He-P2300 Sanitary Production and Distribution of Food,
and Chapter 55 Food Service Establishments.

3. Continue to conduct food service inspections twice a year to approximately
160 facilities, including restaurants, liquor lounges/bars, mobile food units,
homestead operations, convenience stores, food processors, nursing
homes, hospitals, schools, and temporary operators.

4. Foster and Adoptive home inspections and Childcare facility inspections will
remain as an indispensable part of the department.

5. Attend NHDHHS Healthy Home conference and the New Hampshire Health
Officer Association Conference for education of current events.

6. Continue to investigate complaints regarding Chapter 48-A Housing
Standards, as well as nuisance issues for Derry town residences.

7. Inform, educate, and empower Citizens of Derry about health issues.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

Department: Town Clerk

Department Mission:

Continue to direct and assist visitors to Town Hall in a positive manner and maintain a level of quality
customer service. Complete Citizen’s and Departmental requests in a timely manner.

To comply with State Statutes, Rules and Regulations as an agent for the State Departments of:
Vital Records, the Secretary of State, Attorney General's office and the Election Law Commission as
regulated by NH Statutes. Continually support the rules of the Derry Town Charter as required.
Assist the Town Council as their Clerk.

Department Objectives:

g

Increase the awareness of convenient options available to customers for Vital Records through
our NHVRIN program. This has proven to be a viable option for the customers as requests are
continuing to increase.

To remain diligent upon netification by veterinarians to inform dog owners to license their dogs
via mail & email. Reminders for annual licensing notification via email or postcards, also printed
on the Motor Vehicle renewals December — April are most cost effective. Online Dog licensing
users are continuing to grow each year. With the support of the Animal Control Officer to
enforce the law our dog owners are complying.

Continue to assist the Supervisor of the Checklist with the HAVA database (ElectioNet).
To hold updates for Election training to maintain an efficient and compliant Election for both the
State and Town.

To adhere to the reguirements of the Town Clerk's office for the approved "Record Retention
Policy” created by the Municipal Records Committee to provide proper retention and destruction
of records. To avoid duplication and loss of space. To continue the preservation program, to
store and preserve all necessary Town records in the Archives.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

Department: Elections

Department Mission:

To keep a perpetual, accurate, and complete up to date database in accordance with the
procedures of the HAVA statewide database and our associated paper files and
correspondence.

Department Objectives:

1. Continue to pursue a more effective way to maintain an up to date voter registration.

2. Pursue ways to keep voter fraud at a minimum through the use of voter ID, proof of
domicile, and proof of citizenship when registering new voters.

3. Continue our excellent joint working relationship with the Town Clerk for voters and
Elections.

4. Maintain the continuity of operations with Town staff members to resolve issues
quickly as they arise during the Election process.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2018

DEPARTMENT: PUBLIC WORKS DIVISON: SEWER FUND

DEPARTMENT MISSION:

To provide adequate collection and treatment of domestic and industrial process wastewater
and septage meeting EPA and NHDES regulations and environmental standards at affordable
and sustainable rates and in a safe environment for our workers.

DEPARTMENT OBJECTIVES:
1. Continue infrastructure maintenance programs to include:

a. Sewer main root removal treatment: Maintain pipelines in good working
order by removing root intrusions at pipe joints which are a source of
mainline blockages until mains can be lined or replaced

b. Pipeline maintenance rehabilitation: Maintain the sewer collection system
in good condition free of blockages and infiltrations through mainline
video inspections, jet cleaning and the removal of accumulating debris.
Repair infiltration and structural defects by relining pipelines and point
repairs to increase the service life. Replace mains as needed and cost-
effective to do so.

¢. Manhole rehabilitation: Maintain sewer manhole structures in good
condition free of structural defects and infiltration through inspections,
repairs and replacements.

d. Maintain 10 sewer lift stations and the Wastewater Treatment Facility in
good working order to provide continued uninterrupted service in
accordance with State of NH and US EPA rules and regulations.

2. Implementation of Sewer Collection Operations and Maintenance Plan; comply with
EPA National Pollutant Discharge Elimination System, Air Emissions, Dam, and
Groundwater Release Detection permit requirements.

3. Maintain a qualified, well equipped and motivated workforce through employee
training, education and wellness safety programs

4, Conversion to Utility Billing Customer Information System (UBCIS)

5. Implement Asset Management work order and reporting system and complete
integration with Town's GIS.

6. Fund system capital improvements needed to sustain overall level of service and
performance, to protect the Town's investment and to improve capacity to promote
growth needed to maintain a sustainable rate structure.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: PUBLIC WORKS DIVISON: WATER FUND

DEPARTMENT MISSION:

To provide safe, reliable, potable water to 18,000 residents, institutions and businesses in Derry
complying with Federal and State Regulations and to ensure the availability of adequate water
supply and pressure for Fire Protection at affordable and sustainable rates and in a safe
environment for our workers.

DEPARTMENT OBJECTIVES:

1. Publish Annual Water Quality Reports for all customers.

2. Continue Infrastructure Maintenance Program to include:

a.

g.

Water service shutoff valve/box replacement: Maintain all service and mainline
shut-off valves in good working order through exercising and replacement.

Meter Inspection, Testing and Replacement Program: Maintain all water service
meters in good working order to ensure accurate billing. Maintain less than 10%
unaccounted for water in the system.

Cross-Connection Control Program: Comply with State of NH regulations on
Cross-Connection Control to prevent the contamination of the water supply
through interconnections with non-potable water systems. Inspect and test high
hazard backflow prevention devices twicelyr & low hazard devices oncefyr.

Hydrant replacement program: Maintain all hydrants in good working order
through reqular preventative maintenance, repairs and replacements.

Water Main Replacement: Maintain the water distribution system to ensure high
water quality and adequate working pressures through flushing, lining, repairs
and replacements. Replace undersized old transite/AC and cast iron mains
susceptible to leaking and breakage and/or contributing to water quality and
pressure issues.

Maintain 6 booster stations, 2 control valve vaults, Municipal Water Storage tank
and 3 community water systems through regular inspections, equipment
maintenance and repairs and replacements of worn and outdated
underperforming equipment,

Conduct incremental leak detection surveys to identify and repair water leaks and
minimize lost water.

3. Meet NHDES & EPA water quality requirements.

4. Maintain a qualified, well-equipped and motivated workforce through employee
training, education, wellness and safety programs

5. Conversion to MUNIS Utility Billing Customer Information System (UBCIS)

6. Implement Asset Management work order and reporting system and complete
integration with Town's GIS.

7. Fund capital improvements needed to sustain overall level of service and
performance, to protect the Town's investment and to improve capacity to promote
growth needed to maintain a sustainable rate structure.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2019

DEPARTMENT: EXECUTIVE ACTIVITY CENTER: CABLE

Department Mission:

Derry Community Television operates the Community Access Media Center for the Town of
Derry, NH. This includes operation of the Government Channel (DTV 17) and the Public Access
Channel (DTV 23.) while leveraging social, streaming, On-Demand and other emerging digital
media production and distribution solutions.

We strive to generate and facilitate superior programing that highlights and enriches Derry’s
local culture. We aim to be a creative hub for the community’s media enjoyment and
engagement as we evolve towards optimal usage of emerging and traditional media. We offer
many ways for individuals and groups to participate in featuring the stories and events relevant
to Derry that inform, inspire, enlighten and entertain our community.

DTV 17 broadcasts Town meetings and programs relating to government affairs in Derry.

DTV 23 offers programs produced on the local, state, regional and national level. Public access
television exists to offer the community a voice to share interests and learn more about the
stories and events that effect their lives.

Department Objectives:

Channel 17

s Broadcasts Town government meetings live enabling residents to see their local
governments at work. Meetings are replayed until that body meets again.

= Provide coverage of major Town events and elections so residents can get information
about what is going on in their community as it happens.

* Partners with Town departments and community leaders to create shows that allow
taxpayers to understand what services are available to them as members of our
community,

Offers public service announcements and general government information.
Supports emergency management efforts by providing information to the public during
emergencies.

Channel 23

= Promotes expression and education through community participation in public media
programming. We do this by maintaining a stable, user-friendly community access
station that is open to all regardless of religion, gender, race or political affiliation.
* Recruits and trains members and volunteers to create programs and series and help
cover live productions and local events.
Produces programing that highlights community events.
Casts informative messaging for viewers about upcoming events and opportunities.
« Continues community outreach and education efforts.

Objectives regarding our technology

* Long range capital improvements and upgrades to our equipment remain in progress.
As we move forward with these upgrades we will have CIP
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projects to complete over the next few years.

+ In FY 2019 we will have to replace the Broadcast Automation Servers, Wireless
Remote/Studio Link, Studio Lighting upgrades, as well as major upgrades to the
Meeting Room A/V systems.

« In FY 2020 Replace the studio Tri-Caster and the Remote Production Trailer Tri-Caster.

« InFY 2021 Replacement of Remote Cameras.

Town of Derry, NH

Activity Center Narrative, Programs and Activities
Fiscal Year 2019

DEPARTMENT: EXECUTIVE ACTIVITY CENTER: CABLE

NARRATIVE

2019 marks an exciting time in the evolution of Derry's community Media Access Center. To
remain relevant in an evolving media landscape, we are broadening our scope with our
commitment to further use of emerging digital media alongside our conventional distribution
channels. We will also offer increased opportunities for engagement with the Access Center
such as expansion of our Workshop Series and Media Camps as well as increased
opportunities for internship and other ways of getting involved.

Increasing our online presence via a more robust multimedia website, use of current broadcast
technology along with partnership and development with our network of sister stations across
The Country will build upon the value and engagement that the DTV has offered our community
for many years.

Pairing the power of the latest broadcast and production technology available with the robust
creative energy of our community will facilitate increased coverage of local events and increase
opportunity of engagement in the media the matters most to the viewers and patrons we serve.

Derry Community Television's two channels, DTV 17 and DTV 23, will continue to grow as an
important resource for the residents of Derry as we add streaming and Video-On-Demand
capabilities, offering more ways for the community to stay connected.

DTV 17 provides live coverage of government meetings. We also stream the meetings live on
our webpage. We rebroadcast these meetings daily, so viewers have many opportunities to see
their Town Council, Planning Board, Zoning Board and Conservation Commission in action.
Meetings can be watched online via our Web-Site and selecting VOD Meetings. Government
related events and elections are also broadcast on C17.

DTV 23 works to increase awareness and enhance community pride and culture. Daily
programs preduced by residents provide an entertaining local viewpoint on what is happening in
our community. The Veteran's Forum, Derry Open Mic, It's your Move, Mental Health Matters
and Bettering Our Community are proudly produced or in development at our station along with
upcoming coverage of local athletics and town sponsored events. Internally produced
programming includes important events such as DerryFest, The Holiday Parade and other
ceremonies and celebrations important to our community.

Our Community Bulletin Board is used to publicize community events and emergency
messages throughout the community on both channels. Slides run between programs and
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meetings in place of commercials. During programs and meetings, we can place an instant
message at the bottom of the screen for emergency announcements and updates.

ACTIVITIES OUTSIDE MEETING COVERAGE AND ROUTINE SHOW PRODUCTION

Off-site Coverage of Events: The Holiday Parade, Frost Festival, Miss Greater Derry
Pageant, Memorial Day Parade and Derryfest are covered live using our remote truck.
Community Access Training: We provide community members with training, equipment,
facilities, and broadcast time - all free of charge. Open houses give our community an
opportunity to learn about D-TV and all we have to offer. Volunteers are trained and asked to
become involved with all aspects of production from development to sheooting and editing to
distribution.

Community Outreach: We are available to outreach to civic groups, non-profit entities such as
charity or religious groups, schools and any other group interested in learmning more about the
services we provide and how, by working together, we may further their mission.

Non-Profit Services: We offer not-for-profit organizations serving Derry an opportunity to
come to the station to record a public service announcement showcasing their efforts and
raising awareness for their cause.

Regional and State Outreach: \We have the ability to share and receive programming through
affiliations with the N.H. Coalition for Community Media (NHCCM) and the Northeast Region of
the Alliance for Community Media (ACM-NE). Producers are encouraged to share their
programs with PEG Media, an online service (pegmedia.org). We use programs from these
arganizations to support our DTV 23 programming.

Anyone wishing to discover more about the services we offer and ways to become involved

may log on and contact us at www.derrynh.org/cable.
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Town of Derry

Activity Center Narrative, Programs and Activities
FY 2019

DEPARTMENT: Derry Educational ACTIVITY CENTER:
Access Television

NARRATIVE

At Derry Educational Access Television we record various concerts, assemblies and other activities
throughout the year for playback to the Derry community.

Twice monthly School Board meetings are covered “LIVE" and played back several times during the
week for viewers. School Board Meetings are also Livestreamed and archived at
livestream.com/dcsdmedia

Other School Board events are covered *LIVE”, for example: Public Hearings, Deliberative Session
and other special meetings as needed.

Other activities recorded for playback include Cyber Safety Night presentations,
NH State PTA Reflections Awards Night, West Running Brook and Gilbert H. Hood Middle school
athletic events.

Pinkerton Academy and Adult Learning center messages are run on DCSD-TV.

Both middle schools have access to an internal TV channel for broadcasting messages and
programs throughout the school. At Gilbert H. Hood Middle School, student crews have the
opportunity to participate in recording events for the school and participate in weekly “LIVE"
broadcasts.

Students and staff are welcome to learn how to use the equipment for special projects and classroom
activities.

The GHHMS TV Studio is used regularly by students and teachers for various class activities.

PROGRAMS AND ACTIVITIES
School Board Meetings and other board meetings as requested
School Concerts and events
Guest speakers and author visits
Art Showcases
AN Club at Gilbert H. Hood Middle School
Special assemblies and programs at schools
Middle school athletic events
Studio use for class projects
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Town of Derry

Department Mission and Objectives
Fiscal Year 2018

Department:

Department Mission:

Derry Educational Access Television is committed to providing the Derry, NH Comcast
subscribers with informational and educational programming and to promote various
activities happening in the Derry Cooperative School District.

Department Objectives:

To provide current information to the public by displaying messages on the DCSD
Television message board system.

Broadcast all Derry Cooperative School Board meetings and the School District
Deliberative Session meetings “LIVE" from West Running Brook Middle School.
Continue to perform upgrades to equipment to enhance quality of broadcasts.
Broadcast school related events such as assemblies, concerts, sports, graduations,
classroom guest speakers and other classroom activities.

To utilize the Derry Educational Access Television message board system to provide
important information such as school closings, delayed openings or other emergency
situations that may affect the Derry community.

Offer middle school students the opportunity to learn how to use professional video
equipment and assist with recording various activities throughout the school year.
To work with school officials to provide additional informational programming via talk
shows or in-classroom educational activities.

Continue to work with Pinkerton Academy to provide more programming and
messages peartaining to Derry high school students attending Pinkerton Academy.
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CAPITAL
IMPROVEMENT
PLAN (CIP)

for

Fiscal Years

2019-2024



Town of Derry, New Hampshire
Capital Improvements Plan

FY2019 - FY2024

Prepared by the Town Administrator’s Capital Improvement Planning Committee

Town Councilor Jim Morgan Planning Board member Jim MacEachern
Public Works Director Mike Fowler Chief Financial Officer Sue Hickey
Fire Chief Mike Gagnon Police Chief Ed Garone

Town Administrator Dave Caron

Presented to the Derry Planning Board: February 21, 2018

Adopted by the Derry Town Council: ,2018
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Introduction

The preparation and adoption of a Capital Improvements Plan (CIP) is an important part of
Derry's budget process. A CIP aims to recognize and resolve deficiencies in existing public
facilities and anticipate and plan for future demand for capital facilities. A CIP is a multi-year
schedule that lays out a series of municipal projects and their associated costs. Over the
six-year period considered by the CIP, it shows how the Town should plan to expand or
renovate facilities and services to meet the demands of existing or new population and
businesses.

A CIP is an advisory document that can serve many purposes, among them to:
» Guide the Town Council in the annual budgeting process;
» Contribute to stabilizing the Town's real property tax rate;
s Aid the prioritization, coardination, and sequencing of various municipal
improvements;
¢ Inform residents, business owners, and developers of planned improvements.

Although the CIP is a planning document and advisory in nature, it does serve a critical purpose
to help identify capital needs and, equally important, requires the Town to identify the source of
funding to pay for equipment and projects. Historically, virtually all major capital expenditures
have been funded with Capital Reserve Funds, which are replenished through transfers from the
Unallocated Fund Balance (UFB) in accordance with Town Council policy.

The Council’s policy limits the amount of transfer to $1.5M annually; a review of past transfer
amounts confirms that dependency on UFB to fund the Town’s capital needs is unpredictable.
However, until the Town can develop additional revenue sources and transition sorme funding
away from reliance upon UFB, that's the mechanism which is currently available, and the CIP

should reflect that fact.

This plan is built upon a conservative estimate of 5750,000 available annually for transfer into
Capital Reserve Funds. As the first 5650,000 of available UFB is earmarked for tax rate
stabilization, the Town’s general fund will need to generate 51.4M between excess revenues
and unexpended appropriations to meet this target. At this level of investment, the amount of
funds available is insufficient to meet the capital needs of the Town, which will result in the
operation of unreliable equipment with resultant decreases in efficiencies and safety.

In certain years the amount available will exceed estimates; when that occur, the CIP should be

reworked to accelerate capital ocquisitions which better reflect the true needs of the
organization.

Information contained in this report was submitted to the Committee from the various town
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Departments and Boards and Committees that supplied information on their projects.
Although this Capital Improvements Plan spans a six-year planning horizon the Plan is updated
annually to reflect changing demands, new needs, and regular assessment of priorities.

This document contains those elements required by law to be included in a Capital
Improvements Plan. The Derry Capital Improvement Planning Committee has prepared this
report under the authority of the Town Administrator pursuant to Section 9.8 of the Town

Charter.

For purposes of the CIP, a “capital project” is defined as a tangible project or asset having a cost
of at least $100,000 and a useful life of at least five years or funded from capital reserve funds.
Eligible items include new buildings or additions, land purchases, studies, substantial road
improvements and purchases of major vehicles and equipment. To provide the Town Council
with all pertinent information, items such as building repairs and equipment purchases should
be combined, which usually results in exceeding the 5100,000 threshold. Operating
expenditures for personnel and other general costs are not included. Expenditures for
maintenance or repair are generally not included unless the cost or scope of the project is
substantial enough to increase the level of a facility improvement.

4|Page
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Financing Methods

In the project summaries below, there are several different financing methods used. Four
methods require appropriations, either as part of the Town's annual operating budget or as
independent warrant articles at Town Meeting.

The 1-Year Appropriation (GF) refers to those projects proposed to be funded by the
general fund within a single fiscal year.

The Capital Reserve (CRF) method requires appropriations over more than one year,
with the actual project being accomplished only when the total appropriations meet
the project cost.

Lease/Purchase (LP) method has been used by the Fire Department and other
departments for the purchase of major vehicles.

Bonds (BD) are generally limited to the most expensive capital projects, such as major
renovations, additions, or new construction of municipal buildings or facilities, and
allow capital facilities needs to be met immediately while spreading out the cost
over many years in the future.

Grants (GR) are also utilized to fund capital projects; typically, grants will cover a portion
of the overall project cost, and the Town is responsible for the remaining percentage
of the project cost.

Tax Increment Financing (TIF) TIF Districts allow the Town to use
increases in valuation of property to directly pay off bonds for infrastructure
improvements and capital projects within a defined district. TIF
Districts are set up and administered according to NH RSA 162-K.

Access Fee (AF) refers to money collected from users of a systems, dedicated to ongoing
maintenance of town-wide infrastructure.

Lastly, the Town can take advantage of Public/Private Partnerships, where a private
organization shares the costs of funding a capital project.
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Identification of Departmental Capital Needs

The Derry CIP Committee collects forms from Department Heads and Committee Chairs to
identify potential capital needs and provide descriptions for the project requests. Forms are
tailored by the CIP Committee to generate information that defines the relative need and
urgency for projects and enables long-term monitoring of a project’s useful life and returns.

After written descriptions of potential capital projects are submitted, department along with a
representatives from the Town Council and Planning Board meet as the CIP Committee to
review and explain their capital needs and priorities and to explore alternative approaches
available to achieve the optimum level of capital needs and improvements.

The CIP Committee evaluates requests submitted from Department Heads, Boards &
Committees, and assigns them to the 6-year schedule according to the priority of all capital
requests. The following pages describe each of the requests that have been placed in the
6-year CIP program, and include: spreadsheets of the schedule, funding sources, tax impacts,
and other required information.

Priority System

Priority 1 —Urgent
Cannot Be Delayed: Needed immediately for health & safety

Priority 2 - Necessary
Needed within 3 years to maintain basic level & quality of
community services.

Priority 3 - Desirable
Needed within 4-6 years to improve quality or level of services.

Priority 4 - Deferrable
Can be placed on hold until after 6 year scope of current CIP, but supports

community development goals.

Priority 5 - Premature
Needs more research, planning & coordination

Priority 6 - Inconsistent
Contrary to land-use planning or community development goals.
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Listing & Discussion of FY 19 Projects

Police Department

Speed Collection Equipment — 524,325

Taser Replacement - 582,840

AED Replacement - $15,704

Mobile Radios - $126,046

Marked Utility Pickup Truck - $49,427

Fire Department

Replace Rescue Pumper - 5750,000

Utility Vehicle - $55,000

Lucus Chest Compression System - $32,000

Mobile and portable Radios - $110,853

Advisory AM Radio System - 574,000

210

Expansion of equipment to assist in
collecting vehicle speeds.

Replacement of end of life equipment used
by officers as part of force continuum.

Replacement of 5afety Devices out of
warranty.

Replace and upgrade system that reaches
end of life in 2019.

Replace 13-year-old pick-up truck/utility
vehicle.

Replace apparatus which is at end of life
and showing structural and power
deterioration.

Replace 2002 GMC 2500 w/plow

Two CPR assist devices — A safe and efficient
tool that standardizes chest compressions
in accordance with latest scientific
guidelines.

Replacement of Mobile and Portable Radios
6 (2 dual head)

Upgrade emergency alert AM radio system
to VHF radio link and remove from copper
wire audio distribution. P based audion
control and flashing alert sign installation.
(Grant Funded)
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Department of Public Works
Culvert Replacement - 585,000

Pavement Management - 51,450,000

Highway Vehicles - $565,000

Cemetery Vehicle - $110,000
Transfer Station Vehicle - $125,000

Parks & Rec Vehicles - $110,000

DPW — Water Division (User Fees)
Water Main Upgrade - 5250,000

Cohas PS Upgrade - 51,031,000

DPW — Wastewater Division (User Fees)
No projects scheduled for FY19

First phase to replace North Shore Road and
Beaver Lake Road culverts with a rigid
frame precast structure (Bridge
Improvement Fund)

Annual appropriation for road repair and
reconstruction throughout the community.

Replacement of the following vehicles:
Ford F350 Truck - $40,000
International Lo-Pro - 5110,000

Ford F350 Truck - 5180,000

Case Loader - 5235,000

Replace F350 Truck - $110,000
Replace 1992 Mack Ten-Wheeler

Replacement of the following vehicles:
2004 Ford Ranger - $35,000

2007 Ford F150 - 535,000

2008 Ford F350 - 540,000

Annual replacement and upgrade, older AC
mains are replaced with newer ductile iron
mains. These improvements increase the
flow capacity of main lines, improve the
structural strength of the mains and reduce
leak potential and lost water costs.

Replacement of 3 pumps, electrical and
structural upgrades to Cohas Water Booster
Pump Station. Financed through
low-interest NHDES Revolving Loan Fund.
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Administrative Services — IT Division
SAN Storage Replacement - $50,000

Vehicle - $30,000

Watchguard Appliance - 513,000

LAN Expansion - 520,000

Cable Division (Franchise Fees)
Video Storage Server - $75,000
UPS Unit Replacements - $2,000

Radio LPFM - $20,000

Meeting Rm conversion to HD - $80,000

Expendable Maintenance Trust
AC unit - $23,000

212

Replace current redundant SAN storage
Vehicle for IT use

Replacement of existing server and
software upgrade.

Expansion of Local Area Network to English
Range Station

Replacement of existing end of life server
Routine end of life replacement

Initial investment in FM radio broadcast
equipment

Replace Audio System, replace all wiring,

digital HD/IP

Replace AC Unit in Server Room
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Exit 4A Project

The Town Council previously approve participation in the Exit 4A project by allocating 55.0M
towards the study, design, property acquisition and construction of the project. The Town's
contribution is to be matched by the Town of Londonderry, with the balance of the project
costs to be paid by the State of New Hampshire as the project is now included in the State’s 10
Year Highway Plan.

The Town has been funding the project to date on a pay as you go basis, including the use of
Unallocated Fund Balance. The project anticipates receiving final Federal Highway
Administration approval to facilitate the beginning of the construction phase in late 2019 or
early 2020; the remaining amount of Derry’s obligation is 51,972,289, which is anticipated to be
expended in 2019.

Capital Reserve/Expendable Maintenance Trust Accounts

The Town has established many Capital Reserve and EMT accounts for which annual
contributions are made to support long term investments, including fleet maintenance, regular
repairs/replacements or recurring costs. The intent is to provide for regular contributions so
that full funding is spread over multiple payments. Capital Reserve Fund accounts are created
with a vote of the Town Council to authorize the fund. A vote of the Town Council is required
to withdraw from the accounts.

The Town Council has adopted a Fund Balance Policy which, among other uses, funds the
Towns capital reserve and expendable maintenance trust accounts. Pursuant to this policy,
funds may be transferred into these accounts annually without further Town Council action.

The following funds have been created:

Highway

Fire

Police

Information Technology

Expendable Maintenance Trust for Building and Grounds

27 |Page
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LUFB REVENLUE SHARING - ALL DEPARTMENTS

Capital Resarve Qutlay - FY19 - FYd

Total

$0.00

§12.663.262.00

Percent to Total

125144
0370
2634

etk

15.000%

$750k Allocation
85 15080
B[R
§143.204 63
§2326278
§112.500.00

§750,000.00

§1M Allocabion
$114 B71.65
$513,145.60
$190, 53051

04304
$150.000.00

§1,000,000.00

$1.25M Allocation $1.50M Adccation

§143 58882
$641.432.00
RBET4E

$38,603.60

$187.500.00

§1,250,000.00

SIT2300.78
§158,716.40
286 40026

$45,564 56

§226,000.00

§1,500,000.00

The FY18-FY24 Capital Improvemenis plan anticlpates annual transfars of §750,000 from Unallacated Fund Balancs to Capital Resarve Funds,
Town Councll policy allows fransfiurs up bo $1.50 annually,
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Conclusion & Recommendations

The Program of Capital Expenditures herein provides a guide for budgeting and development of
Derry’s public facilities. The Town Administrator’'s CIP Committee will review and update the
CIP each year prior to budget deliberations. The CIP may be modified each year based on
changes in needs and priorities. As noted in the Plan, there are projects proposed where the CIP
Committee has determined that there is not enough information to make a recommendation
concerning a proposed capital project. These are topics in the opinion of the Committee that
should be studied in further detail before funding decisions should be made.

The proposed plan is submitted for review and comment by the Planning Board prior to review
and adoption by the Town Council,

The Capital Improvement Plan Committee will continue to seek improvements to this process in
an effort to identify and fund necessary capital investments within the voter approval tax cap as
set forth under Section 9.4 of the Town Charter.
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Appendix A: Town Charter Authorization

TOWN OF DERRY
TOWN CHARTER—SECTION 9.8

(&) The Town Administrator, after consultation with the Planning Board, shall prepare and
submit to the Town Council a capital improvement plan at least one month prior to the final
date for submission of the budget. The capital improvements program shall include:

(1) A clear summary of its contents.

(2) A list of all capital improvements including major replacements which are proposed
to be undertaken during the next 6 fiscal years, including, but not limited to, equipment, sewer
and water mains or facilities, roads, sidewalks, bicycle paths or lanes, public open spaces and
recreation facilities, new police or fire stations, and other new public facilities and major items
of equipment, with appropriate supporting information as to the necessity for such
improvements. 28

(3) Cost estimates, methods of financing and recommended time schedule for each
improvement.

(4) The estimated annual cost of operating and maintaining the facilities to be
constructed or acquired.

(B) The capital improvements plan shall be based on a period of not less than 6 years and shall
be guided by the Master Plan for the Town.

(C) The foregoing information may be revised and extended each year with regard to capital
improvements still pending or in process of construction or acquisition.

(D) The Town Council and Planning Board shall meet annually in preparation for and review of
the capital improvements plan in a manner determined from time to time by the Town Council.

(E) A summary of the updated capital improvements plan with estimated costs shall be included
in the Town report and the current year costs of the capital improvements plan shall be
included in the Town budget.

(F) The Town Council shall publish in one or more newspapers of general circulation in the
Town a general summary of the capital improvements plan and a notice stating: (1) the times
and places where copies of the capital improvements plan are available for inspection by the
public; and (2) the date, time and place not less than 2 weeks after such publication, when a
public hearing on said plan will be held by the Town Council.

(G) After the public hearing and at the time of adoption of the budget as set forth in Section
I5|Page
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RESOLUTION #2017-021

To Revise the Town’s Fund Balance Policy

WHEREAS, The Town Council on June 18, 2013 adopted a Fund Balance Policy which

established a certain retention level of Unallocated Fund Balance and further directed that
excess fund balance be transferred to capital reserve funds; and

WHEREAS, the Town's cash flow and fund balance status have been reviewed to ensure that
the Town only retains those tax dollars necessary to maintain appropriate reserves and sustain
the Town's solid financial condition;

NOW, THEREFORE, BE IT RESOLVED IN COUNCIL that the following changes to the Town

of Derry Fund Balance Policy are hereby adopted:

1)

2)

3)

4)

5)

Unassigned Fund Balance shall be targeted at 9.5% of the sum of the Town's general
fund operating appropriations, the state education tax amount, the local school net tax
commitment and the county appropriation (previously 12.5%);

Annually, the first $650,000 beyond the 9.5% threshold shall be used to stabilize the tax
rate;

Annually, Unallocated Fund Balance in excess of the 9.5% threshold and the $650,000
allocated for tax rate stabilization shall be transferred without further action of the
Town Council, to capital reserve funds for Police, Information Technology, Fire, Public
Works, and Buildings & Grounds Expendable Maintenance Trust, proportional to the
proposed expenditures as set forth in the adopted Capital Improvement Plan. The
amount of the transfer shall be limited to $1.5M annually;

Any Unallocated Fund Balance available beyond that necessary to fulfill the directives
within this policy shall be retained and managed pursuant to future Council resolutions.
For purposes of this Policy, Unallocated Fund Balance shall be defined according to
Governmental Accounting Standards Board Statement No. 54, and shall further include
any inter-fund transfers in the form of loans (e.g. Brady Avenue Sewer).

This Resolution shall take effect immediately upon its passage.

Adopted May 16, 2017

i7|Page
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