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AGENDA ITEMS #: 17-110

COUNCIL MTG OF:  August 15, 2017 STAFF REPORT
FROM: David Caron, Town Administrator

OFFERED BY: Administration

PREPARED BY: Administration

SUBJECT: FY 18 Town Council Action ltems

PURPOSE: Review and formally adopt Council action items for FY18.

TOWN ADMINISTRATOR COMMENTS:

The Council is urged to review the Action Items and formally adopt Resolution #2017-060

BACKGROUND:

The Town Council met on July 20, 2017 in workshop format to review and discuss all goals submitted
individually by Councilors prior to that meeting. Upon direction of the Chair, the Town Administrator
reviewed all submittals and broadly categorized into four areas: Economic Development, Enhance
Efficiencies/Review Town Service Levels, Financial Management and Council Operations/Maximize
Effectiveness.

Councilors at the July 20 meeting individually ranked the action items, which were then tallied and listed
in order of prevalence.

DISCUSSION:

Attached is a summary of the priorities voted by the Council during the workshop. Please note the
following:

1) As all Councilors did not identify all action items as a priority, the best indicator of
community priorities was to assign points in reverse order (Top priority = 10 points, 2nd = 9,
etc.); thus those action items which were ranked high by several Councilors carried a higher
point total;

2) Some Councilors assigned equal ranking to multiple action items;
3) Councilor priorities were ranked according to the four Goal areas;

4) Certain action items (e.g. pedestrian crossing safety) are currently funded and being
implemented, which may impact priority assignment;

5) Freq. is number of Councilors which identified as a priority;

6) Overall strategy areas such as Development/Redevelopment and Downtown Focus
received an additional 9 points each as being identified as a Councilor's priority

FISCAL IMPACT: Adoption of FY18 Action Items will not create any adverse financial impact; individual
items requiring funding will be paid from the FY18 budget, or from requests for Supplemental




Appropriation as may be brought individually before the Council.

RECOMMENDED ACTION BY COUNCIL:

The Council is urged to review the Action List and formally adopt under Resolution #2017-060 as
presented on the August 15, 2017 agenda.

RECOMMENDED MOTION:

Please see Resolution #2107-060.
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RESOLUTION

Number 2017-060

To Adopt the Town Council’s FY 18 Action Plan

WHEREAS, Section 5.1 of the Town Charter vests in the Town Council the powers of the
legislative and governing bodies; and

WHEREAS, the Town Council has established an Action Plan to ensure that public funds are
expended in a manner which reflects community priorities; and

WHEREAS, the Action Plan as developed by the Council is a result of the Council’s
interactions with the public, Town boards and commissions, staff and other stakeholders;

NOW, THEREFORE, BE IT RESOLVED IN COUNCIL that the attached FY18 Action Plan is
hereby adopted, and the Town Administrator is directed to report back to the Council on a
quarterly basis with updates on the plan’s implementation.

This Resolution shall take effect immediately upon its passage.

Adopted: August 15, 2017

Attest:

X X

Josh Bourdon, Council Chair Daniel Healey, Town Clerk
Date: Date:

Archival Ref: Agenda #17-110




