Net Zero Task Force
Agenda

November 17, 2016

Review and approve Meeting Minutes from the October 20, 2016 Meeting
Action ltems:
o Pinkerton:
= Pinkerton Finance Administrator Presentation: Net Zero Task Force mission,
Members, Learnings from Town and Schools, Potential Areas of Assistance
= Eversource & other funding sources for Pinkerton
o Derry Schools:
= Deployment progress with Honeywell — any learnings to share
= Monitor discussions with Town DPW
o Derry Municipal
& Additional Information
e |dentify potential solar installation sites (<100kw))
e Solar vendor list and initial cost model
e Harmonics trial results
o Complete building analysis, including all energy sources
o Investigate other Eversource project funding
o Derry Building Codes — investigate handout from State of NH with regard to best
practices for energy conservation for new construction {Bob Mackey)
Next Steps
o Extend Task Force charter beyond 6 months with Town Council
o ldentify a solar project that can be utilized by Town for renewables and schools for
learning experience
o Develop a roadmap of projects based on modeling and prioritization of buildings
o Investigate other NH town initiatives to promote energy conservation and use of
renewable energy



