Net Zero Task Force
Agenda

June 16, 2016

Review and approve Meeting Minutes from the May 19, 2016 Meeting
Action ltems:
o Pinkerton;
= |dentify Buildings and square footage — update modeling tool
= Are sub meters in place to measure electricity usage for each building
o Derry Schools:
= Review Honeywell Proposal
o Derry Municipal
= Additional Information - Mike Fowler
e Other energy usage (gas, propane, oil, etc)
e Remainder of buildings, parks, fire dept, etc for Town
e Put energy usage into excel format for modeling
e Results of LED installs ~ are results matching expectations? Could
harmonics be a factor in results?
e |nitial benchmarking models
Next Steps
o Develop list of potential projects based on existing projects from other Towns, Parkiand,
Derry Municipal, etc.
o Develop framework for opportunities, cost/benefit analysis, ranking of opportunities



